MATUL Course Evaluation

	Student name:  Katie Gard
	Course name:  TUL 555 – Educational Center Development
	Instructor:  Dr Viv Grigg

	Term:  Spring 2013
	Location: Online / Manila, Philippines
	


We are very much a collective program design cohort.  Your input has been a significant factor in the development of the program.  This evaluation process enables for the continuous upgrading of MATUL courses. Please respond to the following questions as you are able in the space provided. Thank you.

1. Did this course accomplish the outcomes you expected? What major paradigm shifts occurred for you?
It was fun to watch this course evolve during the semester: it’s like we got the best of both course designs: Slimbach’s emphasis on the disparity between public & private schools, and Grigg’s passing on of the wisdom from Manila on how to set up a church-based school.  

1.  The Beautiful Tree:  I’m so glad we read that.  Paradigm shift: realizing that private schools are actually the way a lot of the developing world is going, and understanding the business-style structure as logical motivations for schools to self-improve.  
2.  Reviewing Ate Chona’s notes & trying to fit them into a progression (Gantt chart) was good for me; I got a feel for just how complicated setting up a school is, but feeling like I only really got the tip-of-the-iceberg of her knowledge.   
3.

2. Comment on 3 areas of the presentation content of the course that you found most helpful to your intellectual, practical (skill), social, or ethical development. 
1.  Discussion 1 – talking about why many families choose not to send their children to school:  it’s not worth the opportunity cost, etc. when the schooling is not quality anyway.  Nice to be informed about the debate for meeting the Millenium Development Goals, and know the different inhibiting factors for kids going to school, and therefore, what to address in suggesting improvements to the system.    
2.  Discussion 4 – the Public-Private debate
3.  Our guest speaker:  John Edmiston.  Setting up internet cafes for learning.  “Cybermissions - Community Computer Center Training” www.Cybermissions.org/icafe/cd/index.html 
3. What 3 areas of content of the course did you find least helpful to your intellectual, practical (skill), social, or ethical development? 

1.  Disc 6 - Gender inequality 
2.  
3.

4. Reflecting on the content of the course teaching content, in what specific ways could the course be improved?  For example:  What topics or activities would you like to see addressed in this course or further expanded upon?  Would you delete any topics or activities, or reduce the attention given to them? 
5. What about the reading/viewing materials. Do you feel you were introduced to master’s level thinking on the course topic?   Yes.


	What readings were most helpful?
	What readings could be deleted?
	Readings that could be added:

	1.  The Beautiful Tree  
	1.  The Gender Inequality (Module 14) Power Point!!!
	1.  Readings on Financial Flows & Balance Sheets.  In Project 1, we were asked to compare our internship site to 5 other schools highlighted in the readings.  The readings were designed to inform us on Questions 1-5, but did not cover Questions Six & 7, which were added later.  
I’d like to suggest that such materials be asked for from Ate Chona… I’m not sure what she has, but she’s likely to have something.

	2.  Epstein & Yuthas, “Redefining Education in the Developing World”:
http://www.ssireview.org/articles/entry/redefining_education_in_the_developing_world

	2.  I didn’t keep track very well of the ones I didn’t find useful, but perhaps just observe what students don’t list on their top 3 favorite, and whittle it down from there.  (
	2.  MMP preschool’s guidebook from Ate Chona.  (I bought it for $4 and can bring it back to the States, and we can scan it in, if that’s ok with MMP.)  It will be helpful to anyone doing the Gantt Chart alternative assignment in the future.  

	3.  John Edmiston.  Setting up internet cafes for learning.  “Cybermissions - Community Computer Center Training” www.Cybermissions.org/icafe/cd/index.html 
	3.
	


6. A Theology Degree: Was there a healthy integration of theology and the course specialty? In what ways did the course build your understanding of how the Kingdom of God impacts this aspect of social transformation?
It was nice talk about how churches & preschools can work together as symbiotic institutions, sharing the same building and attendees.  

	
	Theology
	Social Science/ Economics/Leadership Theory etc
	Practicum
	

	% of course
	
	
	
	100%


7. A Social Entrepreneurship degree: In what ways did this course expand your entrepreneurial skills?
Reading Ate Chona’s manual was helpful.  And thinking about setting up computer shops or other businesses for funding the school.  
8. A Movement Leadership degree: How did this advance your movement leadership skills, and understanding?  In what ways did you increase your capacity to multiply disciples, cells, churches, social change?
The course gave ideas for using school-church partnerships to advance the Kingdom in urban poor communities / expand the church’s engagement in the community.  
9. A Story-telling Degree: Comment on the Collaborative Learning Environment.  What most enhanced this? Hindered this? 

I appreciated the interaction with my classmates, both on the Skype call and through forums.  I’m trying to think of how to make the forums more conversational.  I think the way it is right now, forums take a lot of work on the prepping-your-own-post end of things, and then when the others haven’t posted yet, it’s cumbersome to log back in to the forums later and keep up the conversations – especially as you’ve put in so much time on it already.  

Just a thought:  if we change the forum every week to the SAME SIMPLE QUESTION:

What one salient thought or question from a reading or Skype discussion this week
still lingers in your mind or leaves you wanting to know more?

Different types of learners will respond to this differently; some need some starter ideas to build on, but for those who are digesting the material, posting a question that is interesting to them (and may be interesting to others) may prompt more discussion.  

10. Workload: Considering pedagogy, was there an optimal balance between conceptual learning (via reading, video viewing, classroom presentation, and group discussion) and experiential learning (via field projects, community-based research, site visits)?  
The 40 hour internship lent itself significantly to ‘experiential learning,’ but I’m not sure the 3 course projects facilitated experiential learning in the same way.  But that’s a decent balance.  
a. How many hours do you estimate you spent on each aspect of the course (Be honest.  You are not being graded!)
	Activity
	Readings
	Practicum
	Face to Face Content: Presentations/ SKYPE/Forum
	Integration in papers, written assignments
	Total hours

	Expected
	?
	40
	22.5
	
	120-160 

	Actual
	Less than half
	22 (exception granted)
	21
	Likely more hours than allotted
	?


9.  Delivery mechanisms: We have been at the cutting edge of technology, both to our credit and with a certain degree of frustration.  What technologically should we improve on next? 
Skype / Google + / Adobe...
· I like the interface of Adobe, but it greatly varies from week to week & site to site on what the bandwidths available in MATUL sites around the world can support.  
· Google + claims to have better bandwidth capabilities, and has a lot of good ‘chat’ functions (record, etc.) but it seems we just haven’t broken through the barrier of knowing how to use it.  (
· Skype is still an ‘old faithful’ for us, isn’t it?  It doesn’t have all the bells & whistles, but we know how to use it!  
But we do need to get this figured out, as our expected level of professionalism goes up, now being three cohorts in to the delivery of this program.  (
10. Please comment below on how other features of the course might be improved. 


