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Introduction

This is the five-year strategic plan of Mission Ministries Philippines (MM) Preschool Department from 2003 through 2007. Founded in 1984, MM has been providing preschools in disadvantaged areas in Metro Manila upon the invitation of churches and organizations. 

The journey of MM during the last twenty years is an amazing story of a small American based mission that from its inception nationalized its staff; they committed themselves to bring about quality education to young preschool children in areas where no preschools existed.  From a single school, planted in Bagong Barrio in 1984, MM has planted more than 350 preschools in the poverty areas of Metro Manila providing poor families with the means of educating their children in their early years of life.  

It all started with the vision of John Lindvall, who visited the Philippines in 1984; it excited him; he saw the opportunities available to serve the poor.  He brought his vision to Stewart De Boer. Through his organization, Mission Ministries in the States, with their donors providing a financial base, and through the contacts of Dr. De Boer in the Philippines, Mission Ministries was born. MM’s response to this opportunity of an expanded sphere of ministry to the disadvantaged is the theme of this strategic plan. How MM leadership attempts to chart a path of good stewardship of this opportunity will be the consistent prayer and challenge throughout all that you read in the following pages. 

For example, in 1984 MM had no staff or core of trainers to establish and conduct preschools. In MM’s first preschool, a qualified teacher was asked to teach preschool children in a poor community using church facilities and a put together curriculum. This school continues to this day. Other preschools were established in other squatter sectors of the city. Slowly the number increased and MM found the need to train their teachers. A competent staff of trainers was developed; this body grew in number. In 2001, it was decided the curriculum needed to be revised to meet the unique needs of the poor. A curriculum committee of highly qualified volunteers from the U.P. faculty of the Family Life and Child Development Center was formed and out of that came the publishing of several texts in reading and writing. 

As MM matured, it produced highly qualified staff with qualities of leadership and management. The policy of MM was to limit itself to establishing early childhood ministries; the very capable staff desired to venture into their own areas of expertise. Some were encouraged to leave to start their own preschools, one left to establish a college in early childhood development, while another branched out into a franchise of drug stores to the poor. In doing this, MM has become well known for whom they have trained and their encouragement to churches among the poor to provide families with early childhood education. 

For this and prior years, MM has defined itself narrowly to only addressing one area of service to poor communities, that of early childhood education, specializing in preschools. MM’s new strategy will examine the possibility of taking a broader more holistic early childhood developmental approach. One facet of the strategy is to take more seriously the field of research, specifically gaining a baseline to see where MM has come from. Other findings which could be drawn from this research, could be to determine the advisability: to expand services through the development of MM’s own new ministries, to cooperate with other agencies to deliver a better mix of assistance, and the suitability to take our ministries to fields outside of Metro Manila. With more than 15 million early childhood age children in the Philippines, and 70 percent of those living in depressed areas, MM has no desire to duplicate what others are doing; nor is MM interested in developing a program that the poor cannot sustain for themselves. MM desires the opportunity to carefully design and build an organization capable of understanding the poor and ministering to them in the global, postmodern, and pluralistic realities of today’s world. Surrounding this core journey of paradigm changing milestones in this five-year exploration are various guided learning experiences to be developed for both MM and the recipients of those services if they are to apply their new understanding of global realities to their local setting. 

This strategic plan plots the intended journey of MM from 2003 to 2007 as it stewards the opportunity of being thrust onto the challenge of developing early childhood education programs. What follows are three sections including:

(1) a summary synthesizing the highlights of the plan

(2) context of MM history, needs and opportunities, vision, values, mission, personnel and customers. 

(3) future plans including critical success factors, goals, core action plans and financial projections.

It is exciting for the staff to be in position to plan for the future; MM is at the pinnacle of its recent accomplishments and been provided incredible opportunities to climb higher and undertake more. It is our wish that the reader is encouraged in some measure by this story of the amazing work of God in our recent past and our bright future.

Strategic Planning Team:

Estrella Agustin – M.A. Professor U.P.

Lorisa De Boer – Ph.D. Faculty in Urban Ministry, Asian Theological Seminary

Stewart W. De Boer - Ed.D. President Mission Ministries

Leonor Diaz – M.A. Faculty Family Life and Child Development U.P.; Consultant ABS-CBN Children’s TV Program Tinik

Chonabell Domingo – M.A. Mission Ministries Early Childhood Director

Gisela Luna – M.A. Faculty Family Life and Child Development

Babeth Mendigo – M.A. Head of U.P. Integrated Schools

Felicitas E. Pado – Ph.D. Faculty in Charge Teaching Early Grades U.P.

Mirian Ugaddan – Ph.D. Faculty of Family Life and Child Development Center, U.P.

CONTEXT OF MISSION MINISTRIES

History

Early Childhood and Care Development (ECCD) programs have come under the law (Republic Act No. 8980) to integrate interventions in health, nutrition and early education so as to achieve greater impact and respond to children’s needs in a holistic way. To their credit government agencies have recognized these needs, researched and evaluated the long term advantages of young children participating in development programs, and opened up for poor families day-care centers and preschools. Private sectors also have met the needs by the opening of programs for early childhood development.  All agree that as beneficial as the programs are, they are inadequate to meet the overwhelming needs; there are too many children to serve and too little resources to meet the growing demands.

The following history of MM is gleaned from minutes taken from meetings, memorandums, and word of mouth unrecorded discussions. 

1. The need for the opening of MM’s first preschool came from a pastor in Bagong Barrio. MM had considered several options to help in poor communities. Dr. De Boer had brought together an informal committee to explore possible means and venues. This request seemed to be the most viable. The success of this project brought other requests of a similar nature. Pastors, hearing of MM’s success sought practical advice to meet the daily challenges of ministering in poor communities. It became evident that there was a felt need to focus on the educational development of preschoolers. Mission Ministries also recognized their ability to meet that need. Dr. De Boer corresponded with donors in the United States (these were individuals contributing $20 a month through a registered NGO, Mission Ministries US) and hooked up a working arrangement with them. In the Philippines, the informally formed committee met, committed themselves to the financial support of two new churches, and informally birthed the preschool program in 1986 with one paid staff.

2. This ministry was organized around three major objectives: (a) To empower the poor with preschools as the means of developing their youth through the use of a biblically based curriculum focused on developing social skills and values; (b) to maintain a high level of academic excellence; (c) To train personable and academically qualified teachers from the community who could teach from their experience based on their own work with children, and motivated by their love for Christ to develop the lives of disadvantaged children. 
The roots of MM were planted in the soil of Metro Manila by a team with a heart for the poor. What they lacked in funds they made up in their zeal and desire to serve. There was no shortage of communities to serve, or pastors willing to come into the program. Discernment was needed in selecting a few pastors who served in poor communities with the abilities to manage the early childhood education programs. The focus was on providing a foundation for early childhood youth to succeed in life. 

Still in its seminal stage, the core advisory group made two decisive decisions. In the summer of 1986, it decided that MM would never build one large school and operate it, or build a series of small schools and own them. Ownership of the schools belonged to the community; MM would never put its name on any program or school. Secondly, the mission of MM was to be limited to encouraging and training local poor communities to establish preschools. Early childhood development is comprised of health, nutrition, and education; MM would concentrate on education rather than health or nutrition. 

In 1989, MM was incorporated. MM’s advisors became board members, and took on a more formal role of governing; they retained the same policies that were initiated from the beginning. Under the leadership of a more formal board, the school retained its strong commitment to training teachers. They emphasized the need for the social development of children.  They were committed to providing teachers with a curriculum that would endow their children with values, biblical truth, and practical exercises that taught skills to prepare their pupils to enter the public schools, and take their place in life and society. MM expanded its importance to the development of poor communities by increasing the number of schools opened and serviced each year, by developing a curriculum to meet the children’s urban challenges, and by being the organization to train teachers in the use of their practical curriculum. Through its connections with local churches, former trained teachers, and faculty members of universities, MM started in earnest the scheduling of seminars and teachers conferences. These seminars have become an influence to teachers and schools, not only among the poor, but also to private and public schools in Metro Manila and the provinces. 

Mission Ministries is a small NGO serving Metro Manila. Metro Manila has become a rapidly expanding megapolis with seventy percent of its residents living in pockets of poverty. In these depressed areas, MM currently is serving 1,360 preschool students, enrolled in 34 schools with a staff of 64 teachers teaching in these schools.  

Needs & Opportunities

The advent of increased pressures on families in poverty pockets of Metro Manila has placed strains on their finances. Surveys have shown in areas MM serves there is increased unemployment, layoffs, commuting to work expenses, rent increases, and costs for water and utilities. The reality is that parents cannot meet the high cost of living much less the cost to educate their children. MM’s desire is to provide poverty communities with affordable education, but families cannot afford it. Government daycare centers are affordable, but they are overcrowded and have become holding areas for children, rather than centers for learning. Experience has taught MM that to value their child’s education, parents must contribute to its cost, rather than have it fully subsidized. Mission Ministries therefore requires a tuition payment from each family. This increases stress, as it puts a strain on the family’s budget. To offset this the partner church is encouraged to address this problem through networking and enabling its members to own the preschool. Church members are encouraged to mobilize their resources to help pay for their teachers salary. This policy should neither deter nor exclude introducing early childhood education from poor communities. MM has found there is no optimum moment in time to offer a community a preschool.  In some cases, coming in to a community where no preschool has existed, has shown that MM has come in too late, but the longer a community waits to meet social and cognitive development needs the more difficult it is to overcome cumulative deficits. In conjunction with this, another need arises, which is very difficult to address – children most in need, may be the least able to benefit from the services offered by MM, because the nature and level of the intervention may be too little-too late to be effective for them.

This is but a sample of the needs and opportunities the entire city must address. It is a fact the population of Metro Manila will double in the next 15 years, all sectors of the city must work together to change and improve the conditions of their city where a majority of her people live below the poverty line. No longer can quality education be limited to the few; air travel, Internet communication, global corporations and world economics have created a world in 2003 where leaders must learn how to lead not only within their own culture, but also in multiple cultures. If overseas workers from poor sectors are to contribute to the growth of the Philippines, relevant, quality education must be given from the beginning to the children of the poor. Overseas workers return from assignments abroad where they have been interconnected with multinational cities with global ideas. Previously unconnected cultures have come overnight to the doorsteps of a people challenged to bring more into their lives and into the lives of their families. The media through television has come into the living rooms of the poorest citizen. For Christians, the last few decades have seen the first opportunity in history to see God’s attributes from the theological perspectives of so many world cultures at one time. This opportunity to know and worship God through so many sovereignly developed but previously unconnected cultural lenses is the theological treasure of our generation. Opportunity must be given to the poor as well as to the rich. It begins in the home and in the early years of a child’s development, MM has taken the initiative in pursuing this unique opportunity. 

The world is not only becoming connected, but it is also becoming urban. The urban environment is today’s cultural center producing whole new leadership styles, perspectives, and lifestyles that have dominated media, music, and fashion. Urban challenges require a different kind of leadership than what was required only a few short years ago. This amazing urban context is a whole new chapter of theological insights into God’s love for his creation that remained unreadable until today. Because the urban population is made up of the majority being in the lower economic scale, the church must take a more active role in developing that population. MM is given the task in developing this sector, and does so through the early child educational program it offers. 

There is also the need for the rich to take a more active role in helping the poor; MM, through their preschools in poor sectors of Metro Manila may be the instrument of training the rich, showing how their resources may be used to help the poor. To be explored is the use of MM’s preschools as laboratories for collaboration. Nationally and internationally seminaries and organizations have asked for this opportunity; opportunity for this may avail itself within the next five years. Were this to happen, Mission Ministries would assume a new role with an added dimension. This is the need and this is the opportunity.

Students Served


Children living in poverty areas have a low self-image. In an attempt to move them out of their stereotyped profile, given them by society and their circumstances, MM attempts to raise their sights broaden their horizons that they might see themselves on a more global plain. To do this, their teachers are asked to elevate their own value of themselves and recognize their role as teachers to be their divine calling. Mission Ministry sees these students in the following ways.

The target group of students (ages 4-6) that MM is serving include:

(1) Life-long students in a quickly changing world: The advent of postmodernism, globalizim, pluralism and other massive economic and social changes have left a new landscape of culture context extending down to the very poor and uneducated classes. And what they learn, in preschool, be they rich or poor, may even be dated by the time they enter high school. Their early two years in preschool with MM must provide a launch-pad of basic core knowledge, understanding and skills. The best we offer provides a rocket-ride of experiences into the new realities they must face, whether it be in a formal school setting or with a rake in their hand on the garbage dumpsite. The objective is they be life-long students.

(2) Kingdom builders: The Church is composed of men and women in all walks of life. With the economy of the Philippines, it is quite likely these preschoolers will be seen throughout the world in the trades as semi-skilled workers. Today what a person does may not be what a person will do; at the preschool level they need the skills preparing them to be refitted time and time again with new global and urban perspectives, in a way that also connects them to the timeless truths of Scripture and the perspective of history. Should they never leave Payatas, they will be in contact with those with a global perspective and need the flexibility to grasp the beneath the surface principles that explain the surface currents of new thinking and practice they will meet.

(3) Culturally focused children thrust into becoming more multi-cultural: Disadvantaged children trained in non-diverse settings realize they have few tools at their disposal to use to translate and courageously navigate the increasing frequency of hazardous experiences they face. This is true, whether they have come from the farmlands of Cagayan, or later grow up to move from port to port on a freighter. MM provides, at the seminal stage, the tools for translation, and the immediate experiences to use those tools in culturally diverse circumstances with family, society or peers.

(4) Local children thrust into become more global: The Bible makes it clear that God wants His people to have a global focus. Most Christians leaders have seen God’s hand draw them toward becoming a global Christian throughout their life, but also face the constraints of their immediate, local calling. MM provides young minds a guided experience through the influencing of parents and teachers and the knowledge imparted in the classroom, and field trips to experience the global scene at a scale previously unheard of while not pulling them away from the context of their local setting.

Distinctives:

In creating the curriculum and choosing teachers, key distinctives for MM include:

(1) A strong biblical emphasis on life, family, and care of the environment.

(2) An emphasis on biblical values translated into the context of current relevant issues.

(3) Demand placed upon the teachers in their own living out of their lives in the home and community in harmony with scriptural principles on current issues of politics, ethics, economics, justice, human identity, ecology, and other transforming issues.

(3) A faculty made up of sensitive and compassionate persons who recognize that creating services is not enough, who are aware of community and home conditions.

(4) An environment within each school to enhance students’ ability to learn and develop optimally. 

(5) An academic rigor tempered with a safe environment for social adjustments and growth. 

(6) An experiential curriculum involving urban plunges, action-reflection projects, peer learning and one-on-one personalized mentoring-based advisement and reflection.

As a result, MM has quickly become the means for some of their partner schools to become unique educational institutions and learning environment centers within Metro Manila. Students report, and tests confirm, that there are few places where there is opportunity to experience such learning vertical curves; not just of new knowledge, but whole new perspectives on themselves, on God, and their world. In the midst of these unique experiences and relationships, MM’s stubborn and consistent anchor to biblical truth creates solid value building and theological advancement.

A hallmark of the MM of 2003 is its teachers and its partnerships. Currently, MM is collaborating with three denominations and their networks, and is serving several independent churches and organizations. As this is an informal network, it provides a large pool of advisors and consultants from the halls of education from which MM can draw.  The partner teachers and administrators within preschools of the alliance of MM schools appreciate the unique opportunity available to them. To those who share a common ethos it affords access to each other. 

Vision

MM has become the educational engine of a larger network of local and international urban church organizations. As a result, it looks beyond itself to grasp the commonly held vision of this network relationship with many organizations. Local organizations depend upon MM to be the base for educating children with AIDS or the children of mothers with AIDS. A local organization, providing many needs to the poor, is depending upon MM to provide the early childhood developmental stage of their outreach. An international denomination is using MM to be the foundation for planting new churches in poor communities. MM looks beyond the borders of preschool, to the objectives of these organizations; These may briefly be summarized to include:

Young Transformational Leaders: Produce from the poor communities of Metro Manila a next generation of Christian leaders who are rooted in the timeless truth of Scripture, understand current culture, and proactively lead the realities of the world.

Unity through Incarnation: As a provider of early childhood development, MM provides the platform in training these children in squatter areas. MM becomes the means to unify the work of many global Christian leaders through commonly held, foundational perspectives of Christian unity; effective city ministry; God’s heart for the vulnerable; the call to work for justice; and the necessity to personally live in deepening relational community. MM is incarnationaly there for these organizations. 
Kingdom Sharing: Distribute kingdom resources of finances, leadership, authority, and insight throughout the church worldwide. Many cultures that are financially rich are relationship-poor. Regardless of economic trade policies, God has created a worldwide kingdom economy that forces interdependence within the church world-wide. It is the vision of MM to create the relationships, common values, and communication to stimulate the flow of resources to fuel a new era of kingdom sharing.

Values

The values of MM are vitally important as they drive all that we do, serve as one of the primary distinctives and attractions to students, and create the means for MM participation in a larger network of international leaders:

We Value the Whole Church

In response to Christ’s command to seek the unity of the body, we celebrate and commit to collaborate with God’s Church.  Therefore, we will risk organizational, personal and worldview changes that are necessary to see successful partnership and transformation across geographic, ethnic, cultural, denominational, and organizational lines.  We also believe that Christ’s vision for the cities is bigger than any single denomination and will only be achieved through the wholeness of the Church.

We Value Cities

For the first time in human history, the majority of the world’s people live in cities, which are God’s gift of refuge, hope, and common grace for countless millions.  In the Bible, there are more than 1000 passages about cities, which give us clues as to how we should live as persons and behave as institutions. Biblically, we see it is essential to value both places and persons. Therefore, we seek both the spiritual transformation of persons and the social transformation of places, until our Lord comes or calls for us.

We Value the Vulnerable

The Gospel is for, all people.  That includes the rich, the successful and the powerful in our cities, although we especially notice in the Bible God’s awesome and unrelenting concern for the poor, widows, migrants, unemployed (and underemployed), sick persons, prisoners, aliens, victims, and refugees. MM commits itself to working with the leadership of the city but always in partnership with the vulnerable who are “equally sinful but most often sinned against.”

We Value Justice

Ministry in Christ’s Spirit and example celebrates the indwelling presence of God, who through His Holy Spirit begins to deliver people from their personal bondage to sin and guilt, and also stimulates processes that lead to transformation of and liberation from oppressive and unjust laws and public structures. We call the powerful the Lord has raised up in the city to partnerships with the vulnerable, so that the Gospel may be understood and the power of the Gospel may be demonstrated in the Church and in the world.

We Value Community

We believe God’s Spirit calls and empowers us to community, and that this calling brings both relational and institutional tension.  As a result of this tension we believe that ongoing reconciliation is critically important.  We therefore purpose to be a community of people committed to vulnerability and common vision that deals with legitimate conflict in a creative and redemptive manner.  For the sake of the Gospel, we value diversity and are committed to collaborating with those with whom we may not share total theological agreement.

We Value Doing Theology

We believe that theological reflection is powerful, relevant, and transformational when done in response to injustice and human suffering. This requires bold vision, the ability to adapt to rapid global change, and urgent collaborative action from individuals, churches, and mission agencies to bring the whole Gospel to these cities.

We Value the Local Church 

We believe in churches and local ministries that are both signs and agents of God’s Kingdom.   The goal of MM is to see God glorified in a transformed city, where both storefront and cathedral, small outreach, and large non-profit ministries embody God’s Kingdom purposes. MM is not only committed to those leaders who develop new ministries, but also to those who believe in and seek the renewal of church programs and ministries.

We Value Leadership

Global, urban realities require competent, compassionate leadership in society.  Such leaders have been entrusted with much and need continuous nourishment, appreciation, encouragement, and accountability to grow and sustain their work. Jesus is the message, the model, and the method.  Leaders following Him must be servant leaders, giving away control by empowering and resourcing others doing Kingdom work to achieve their mission.  

We Value Missional Education

Drawing from the strength of effective indigenous leaders, we believe that learning is best accomplished when theology is studied and applied in the context of mission.   MM is committed to providing quality education to preschool poor youth, accessible through teachers from the community to represent families and their community.  The context of education is new urban realities.

Mission

Flowing from that vision, these values, and defining our purpose, the MM mission statement is:

Mission Ministries exists to empower urban poor families. 

We do this through early childhood and care education programs. 

Strategic Plan

Critical Success Factors

The following five critical success factors are the essential few things MM must do to accomplish its mission. They translate our mission into the areas of our utmost focus, and drive our goals for the next five years. Each of these factors is independently necessary or else the mission cannot be accomplished, and when placed together, they are altogether sufficient to achieve our mission.

(1) Because MM is purposing to empower the urban poor, MM will focus on the children of poor families in depressed areas. We will be successful when we:

· Provide an affordable education for children of low-income families.

· Introduce Christian values to the hearts of the children and their families.

(2) Because MM is purposing to empower the urban poor, MM will focus on the families of the children of the poor in depressed areas. We will be successful when we:

· Include family development as a parallel program to children development.

· Integrate into the families of our children our Christian and Filipino values and use them as preparatory steps of responsible adult life.

· Expand our ability to provide educational assistance (grants to partner teachers).

(3) Because MM is purposing to empower the urban poor, MM will focus on Communities and Christian Organizations in depressed areas. We will be successful when we:

· Help churches and Christian organizations to develop in their families and communities a strong support system 

· Facilitate network activities among church partners, Christian Development Organizations, and other agencies enabling them to enrich urban poor families.

(4) Because MM is purposing to empower the urban poor, MM will focus on engaging our own staff in on-going learning. We will be successful when we learn:

· Changing cultures in our areas of responsibility

· Theological perspectives on the changing cultures of our responsibilities

· Innovations and best practices in urban poor directed toward early child education. 

(5) Because MM is purposing to empower the urban poor, MM will focus on creating effective organizational support systems. We will be successful when we include:

· Governance that embodies the mission and values of MM.

· Financial resources that support the needs and work of MM.

· On-going communication with our donor support base locally and internationally.

· Quality control on our early childhood educational efforts among the urban poor.

· Adequate measurement to quickly recognize accomplishments and failures.

Strategic Initiatives 2003-2007

In response to current and projected needs we see in the next five years, and pursuing our mission through the focused lens of our critical success factors, the following seven interrelated strategic initiatives will focus our work, our goals, our policies, and implementation strategies over the next five years:

(1) Educational Program: Design and implement a more focused educational program to prioritize missional perspectives, increase quality, and align with our core strengths.

(2) Increased Diversity: Increase the curriculum, experience, and geographic diversity of the faculty, staff, and student body.

(3) Student Development – enrollment, retention, graduation: Increase the number of qualified students who enroll, increase the number of enrolled students who stay active in pursuing their education, beyond elementary and high school, and increase the number of former students who stay active in pursuing their career and personal objectives.

(4) Faculty Development: Recruit, retain, and develop teachers who have increased ownership and involvement in MM initiated early child education programs. 

(5) Infrastructure: Build an adequate administrative and financial infrastructure.

(6) Publishing: Increase the publishing and distribution of ideas, practices, and results surfaced by teachers, consultants, and staff during their work at MM.

(7) Partnerships: Increase global partnerships with donors, churches, schools, and organizations to allow MM to focus on core strengths with interdependence upon others with complementary strengths

Goals and Objectives

Translating the five-year strategic initiatives into goals and objectives we will focus on during the next two years include:

Strategic Initiative #1: Design and implement a more focused educational program to prioritize missional perspectives, increase quality, and align with our core strengths.

	Goals
	Objectives
	Completion Date
	Responsibility

	1.1 Address and remediate all recommendations from DECS to renew accreditation.
	1.1.1 Complete a successful mid-term review


	Nov, 2003


	Domingo

	1.2 Align all printed statements and manuals.
	In progress
	April 2004
	Domingo

Acorda

	1.3 Redesign core curriculum
	In progress
	Feb, 2004
	Domingo Consultants

	1.4 Redesign, Seminars for  relevancy 
	Completed
	Feb, 27, 2003
	Domingo Consultants

	1.5 Increase the experiential components of educational methods
	In Progress as we re-design laboratory and experiential training
	June 2007
	Domingo Consultants

	
	
	
	


Strategic Initiative #2: Increase the curriculum, experience, and geographic diversity of the faculty, staff and student body.

	Goals
	Objectives
	Completion Date
	Responsibility

	2.1 Expand  student participation by developing meaningful curriculum
	Teachers carefully discern felt needs of students 
	December 2003
	Domingo

	2.2 Develop marketing programs for targeted students
	Use 4 Square and other churches to contact potential schools for 1st semester 2004
	December 2003
	Mars

Domingo

	2.3 Increase sponsor and scholarship programs.
	Write grants on a regular basis and contact potential donors
	December 2003
	Lindvall            S. De Boer

	2.4 Develop contracts with churches and international networks and mission agencies.
	2.4.1 4 square contract for 15 new schools.

2.4.2 Solicit other network connections which might utilize educational components
	July 2003

December 2003
	S. De Boer

S. De Boer

	2.5 Intentionally enable partner churches to search for potential teachers who are competent and living within the radius of our schools.
	2.5.1 solicit and review vitas of teachers when visiting churches.

2.5.2 Solicit and review vitas of college and seminary students.
	December 2003

December 2003
	Domingo

C. De Boer

	
	
	
	


Strategic Initiative #3: Increase the number of qualified students who enroll, increase the number of enrolled students who stay active in pursuing their education, beyond elementary and high school, and increase the number of former students who stay active in pursuing their career and personal objectives. 

	Goals
	Objectives
	Completion Date
	Responsibility

	3.1 Retain students in the preschool program for at least 2 years
	3.1.1 Motivate parents and teachers to continue in the program.

3.1.2 Develop a staggered scholarship program. 

 3.1.3 Build into the lesson plans of teachers motivators for student retention.


	Oct, 2003

April, 2004

October 2003


	Domingo 

Teachers

Domingo 

Teachers

Domingo 

Teachers



	3.2 Start a tutorial program for the needy students and for those graduates, needing help in the first grade.


	Find funds and partner churches for this special project
	July 2004
	Domingo 

S. De Boer



	3.3 Initiate a recognition day annually for alumni
	Suggest all schools recognize their graduates.
	Feb, 2004
	Domingo 



	3.4
	
	
	

	3.5
	
	
	


Strategic Initiative #4: Enable church partners to recruit, retain, and develop teachers who have increased ownership and involvement in MM initiated early child education programs. 

	Goals
	Objectives
	Completion Date
	Responsibility

	4.1 Identify key teachers MM desires to retain; name those with the skills and values desired.
	4.1.1. Make a list of these qualified persons.

4.1.2. Contact to learn of their eligibility.
	Dec 2003

April, 2003
	Domingo

Domingo

	4.2 Provide on-going faculty communication and development programs
	Develop annual two day faculty development retreat following graduation.
	May 2004
	Domingo

	4.3 Provide coaching for class development
	4.3.1 Solicit comments by parents on their appraisal of the teachers.

4.3.2 Review teacher written lesson plans.

4.3.3 Observe closely in the classroom teacher deportment.
	Nov 2003, April 2004

Continual

Continual
	Domingo

Church leader



	4.4 Provide adequate instructional support.
	
	
	

	4.5 Identify gaps in educational expertise and recruit to fill those gaps.
	
	As needed
	

	4.6 Increase visibility of MM’s part in partnerships 
	Be seen at graduations, Christmas parties, and parent’s orientations
	As stated
	Domingo

Staff                 


Strategic Initiative #5: Build an adequate administrative and financial infrastructure.
	Goals
	Objectives
	Completion Date
	Responsibility

	5.1 Improve board governance and oversight.
	5.1.1 Transition from a board of discovery to an on-going board

5.1.2 Define roles of governing boards, advisory boards, and board committees

5.1.3 Reporting plan and templates completed
	Nov 2003

Jan 2004

Feb 2004
	S. De Boer

C. De Boer

Domingo

	5.2 Reduce expenses and increase sponsor revenue, and seminar fees to meet 65% of budgetary needs.
	
	Jan 2004
	

	5.3 Implement development systems to raise funds from donors to meet 35% of budgetary needs.
	5.3.1 Bring donor lists up to date

5.2.1 Increase Number of letters to 10 per year
	Aug 2003

Mar  2003
	Acorda

S. De Boer

	5.5 Implement budget, accounting, and financial reporting systems
	Reflect a faster reporting system to keep closer to donors.
	Sep 2003
	Aquino

Lindvall

	5.6 Implement communications to donors and schools
	Create an efficient email conduit.
	
	Acorda

	5.7 Implement more training programs.
	
	
	

	5.8 Implement further development services – nutrition and health.
	
	
	

	5. 9 Implement measurement systems aligned with mission.
	
	
	

	5.10 Develop means to respond to 

Increased number of schools served
	
	
	


Strategic Initiative #6: Increase the publishing and distribution of ideas, practices, and results surfaced by teachers, consultants, and staff during their work at MM.

	Goals
	Objectives
	Completion Date
	Responsibility

	6.1 Develop publication avenues with existing publishers.
	6.1.1 Contact publishers with MM’s materials. (handbook and workbooks).


	May 2004
	Domingo

Advisors

	6.2 Develop funds for publication 
	contacts with OMF and other missions who embody the vision/values of MM
	Feb 2004
	

	6.3 Create internal publication venues for all key stakeholders.
	1. Design and publish a quarterly newsletter.

2. Begin MM journal
	September 2003

March 2004
	S. De Boer

Acorda

Domingo

Consultants




Strategic Initiative #7: Increase global partnerships with donors, churches, schools, and organizations to allow MM to focus on core strengths with interdependence upon others with complementary strengths

	Goals
	Objectives
	Completion Date
	Responsibility

	7.1 Increase partnerships with international networks and mission agencies for funding.
	
	
	

	7.2 Increase partnership with existing seminaries to provide core programs and seminars in our areas of strength
	
	
	

	7.3 Increase partnerships with churches and organizations to provide the seamless continuation in opening new schools
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