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Throughout the history of the field of development, the discussion of best practices and approaches has been ongoing: What is the best way to promote social change and economic uplift? What is needed to see sustainable and long-lasting transformation occur? What role does each stakeholder play in this process? What role do religion and culture play in this process? There are certainly a myriad of different development models that have been implemented over the years, and some have arguably been more effective than others. Participatory models of development have become increasingly more popular in recent years due to their sustainability and effectiveness. The literature provides evidence for a participatory and conversational approach to community development, and shows how faith and worldview are at the center of it all.   

The Importance of Christian Community Development 
Woolnough (2014) suggests that development is best done through the local church rather than an international development agency. He calls the local church “God’s chosen instrument for meeting the needs of the local community” (p. 3). The structure of the Church has the benefit of what Woolnough calls the “amplification factor,” in that it has an abundance of relational network connections at its disposal to accomplish great tasks. Because caring for the poor is one of the core missions of the Church, there will always be volunteers to assist in the development process. Many have noted that Christian NGOs are of better quality in terms of the services and commitment they have to their communities for this reason. Their work is motivated by love, and is an outworking of their worship to God. Unlike development agencies that come and go, the Church is a fixed social structure in the community, which ultimately makes it a more sustainable institution (Woolnough, 2014).
Although he sees the central role of Christians in development work, Woolnough also acknowledges the importance of partnership between Christian NGOs and secular organizations. Larger secular development agencies, such as the UN and the World Bank, often have access to funds that smaller faith-based organizations do not. However, Christian approaches to development tend to be more holistically focused, recognizing the need to address both material and spiritual poverty in order to see true transformation occur. Many of these approaches that look at spiritual roots to poverty focus on seeing a change in behavior rather than simply providing material goods and services (Woolnough, 2014).
When doing development in a community, it is absolutely essential to address the spiritual roots of human problems. It is still common to find churches and Christian NGOs who either focus only on caring for souls, or only care for a people’s temporal needs. However, the two must be integrated into a holistic development approach. When seeking to meet a community’s material needs, it is necessary to simultaneously address deep-rooted worldview issues in order to see long-term transformation result.

Addressing Worldview
The term “transformation” is used by both Christian and secular community development scholars to describe a noticeable change in the outward lifestyle practices and standard of living in a community. However, in Christian community development circles, transformation specifically refers to a holistic change from the inside out. Improved well-being is firstly a spiritual transformation, which then results in an outward lifestyle transformation. Spiritual transformation is rooted in worldview change.   
Worldview: Why Start Here?
Charles Kraft (1987) defines worldview as, “the central systemization of the conceptions of reality to which the members of the culture assent (largely unconsciously) and from which stems their value systems. The worldview lies at the very heart of culture, touching, interacting with, and strongly influencing every other aspect of the culture” (p. 53). It is a people’s basic model of reality, the cultural structure that both organizes ideological concepts or patterns and governs the application of those concepts in behavior. It informs a person’s understanding of the cosmos, and how he or she is to live as a part of it. 
Worldview has five basic functions:
· Explanation – Worldview explains how and why reality operates the way it does. It informs a person’s basic assumptions about how the universe and spiritual realm function.
· Evaluation – A person’s values, ethics, and goals are rooted in worldview. These fundamental beliefs are what guide everyday decision-making, and influence a culture’s institutions and systems.  
· Psychological Reinforcement – Worldview guides a people’s rituals, ceremonies, and other cultural practices, especially those related to major life events.
· Integration – Worldview provides an overall structure and design of culture for how to operate within a given belief system. This influences behavior and social roles, and determines how a person interacts with society.   
· Adaptation – Culture changes conservatively over time in order to resolve conflict and reduce cultural dissonance. A person’s worldview is constantly changing in response to the constant changes taking place on the surface level of culture. This is a normal occurrence. 
[Kraft, 1987]
Mittwede (2013) proposes that if a person’s current belief system does not adequately answer the ultimate questions of life, they will become restless and seek out a belief system that does. This restlessness often results in paradigm shifts. Unlike normal, surface-level worldview adjustments, paradigm shifts impact deep level culture. Kraft says, “People cannot live without values and when the old values are called into question they will bend every effort to discover new values and to integrate them into a new, more satisfying worldview” (1987, p. 368). This can either happen through a complete replacement of an existing cognitive framework or through the modification of the existing worldview (Mittwede, 2013).    
Hiebert uses the metaphor of a house when describing worldview change. Normal worldview changes are like remodeling and adding to a structure that already exists. The majority of a person’s worldview remains intact, but small changes are made in order to make sense of new information and experiences. However, when a paradigm shift occurs, it is “like rebuilding a house using parts and pieces of the old, but with a radically new way of ordering the fundamental configuration” (p. 317).
Mittwede, who looks at the process of worldview change through a lens of educational theory, examines what role theological education plays in this transformational process. Two educational theories can be applied to worldview change: Ausubel’s subumption theory and Anderson’s schema theory. Subsumption theory proposes that new ideas are incorporated into an existing cognitive structure, adding to and supporting previous knowledge. Previous knowledge in a person’s cognitive structure allows them to learn and retain knowledge about unfamiliar concepts. Schema theory, on the other hand, proposes that new schemas (structures of knowledge) are created to house new ideas. However transformation may occur, it is a learning process. It is never instantaneous (Mittwede, 2013).        
When building a new worldview, it is important to keep in mind a person’s current or previous worldview. This is the lens of understanding through which they interpret and understand new knowledge (Mittwede, 2013). The core of a person’s worldview may have changed, but this new worldview will still be influenced by a person’s past knowledge and experiences. Therefore, when seeking to promote worldview change among a community, it is necessary to understand how they currently see the world and how these perceptions will impact newly-acquired beliefs (Hiebert, 2008). This is precisely why Mittwede says, “Thus, understanding an individual’s base-level commitments is essential to understanding that person’s reasoning, decision-making, and lifestyle, and to influencing replacement of...or adjustments to those commitments which, in turn, lead to changes in the daily life of the individual” (2013, p. 303-304).
The Process Leading to Worldview Change and Lifestyle Transformation
Worldview transformation does not generally occur without an introduction to new knowledge and exposure to other worldviews. However, a change in worldview does not come through an increase in knowledge (and specifically, biblical knowledge) alone. This newly acquired knowledge must influence a person’s daily life, and transform the way they live and interact with the world. Transformation, which is informed by new knowledge and skills, is a change in one’s whole self (Kraft, 1987). The faith of a transformed person is marked not only by intellectual knowledge of orthodoxy (right belief), but also by the emotional and practical expressions of orthopraxy (right practice). Both are evident in the life of a transformed person (Mittwede, 2013). 
Spiritual transformation involves change in all three areas of culture – cognitive (beliefs – head knowledge), affective (feelings – heart and relationship with God), and evaluative (norms – lifestyle and decision-making) (Hiebert, 2008). Decision-making is one of the most important elements of the transformational process, as it is the commitment to act that bring about change in a community. Kraft identifies seven milestones in a basic model of the decision-making process:
· Stimulus 
· Awareness 
· Realization 
· Consideration 
· Decision
· Incorporation 
· New Habit 
[Kraft, 1987, p. 336]
This is the basic process behind how worldview change, and eventually lifestyle transformation, occurs. This evaluative transformation is what leads us to social and just action. It is the outworking of faith, a reflection of the inward transformation that has already taken place. Hiebert says, 
We need to return to a biblical view of transformation, which is both a point and a process…It is not simply mental assent to a set of metaphysical beliefs, nor is it solely a positive feeling toward God. Rather it involves entering a life of discipleship and obedience in every area of our being and throughout the whole story of our lives (2008, p. 310). 
In the process of spiritual transformation specifically, there are various steps that take place. Justification happens at the time a faith decision is made, but the process of sanctification takes place over time. Worldview change occurs in much the same way. There is a point when people make a conscious decision to believe something, but seeing this belief impact a person’s daily life happens over time as he or she learns what it means to live out this new belief practically (Mittwede, 2013).   
Worldview Change and the Community Development Process
Because worldview is both a model of reality (describing and explaining the nature of the world) and a model for action (a framework for guiding a person’s behavior), it is important to address it in the community development process. Many times, Western models of development set up compartmentalized programs that only address one area of life at a time. However, the majority of the two-thirds world views life in a more integrated and holistic manner. It is understood that the material world and the spiritual world regularly interact (Hiebert, 2008).
Cultures and communities are complex entities which require contextual understanding. There are often deeply-rooted cultural, social, and spiritual elements of a society which hinder progress, but may not be immediately recognized as such by outsiders. Common situations which hinder healthy decision-making, and ultimately transformation, from occurring include:
· Lack of awareness: Those experiencing the issue may not recognize it as a problem. This is often a result of cultural norms that have existed for generations.
· Powerlessness of fatalism: A problem may be recognized but is seen as natural (biological) rather than learned (cultural), and therefore difficult or impossible to change. 
· Disagreement about approaching change: The problem and the possibility of a solution are both recognized, but the method by which to go about seeking change is disagreed upon by those experiencing the problem.
[Kraft, 1987]
Development programs and services must be delivered in a way that makes sense to the recipients, and includes them in the process. They must fit into the receptor’s framework of cultural understanding in order to be understood and accepted. This is especially true when it comes to communicating new information in the development process. Communication is most effective when:
· New information comes to people through their own discovery rather than an outsider telling them
OR
· Receptors of the message can identify with the communicator. 
Worldview change is more likely to occur if the basic premises of the receptor culture are similar to those of the outsider’s worldview (Kraft, 1987). A participatory and communication-based model of development is essential for worldview change and lifestyle transformation to occur. 
Using a discussion-based process of mutual learning encourages participants to apply cognitive knowledge to their own lives, shifting the emphasis from a purely cognitive experience to a practical and personalized one (Mittwede, 2013). By gaining deeper knowledge about themselves and each other through personal experience, their worldviews are transformed. Conversation is the key in this process.  

The Power of Conversations: Conversations Applied to Holistic Community Interventions
One of the best ways to identify and address worldview issues is through conversation. However, the purpose of incorporating conversations into the community development process is not simply to analyze and talk about issues, but to eventually produce critical action that leads to transformation. Therefore, finding communication strategies that are participatory and promote positive decision making, while remaining appropriate for the cultural setting, is vital (Holland & Henriot, 1983). What is needed is what Dr. Viv Grigg (2009) calls transformational conversations. 
Transformational Conversations
The transformational conversation approach allows a bridge to be built into a theological conversation in the process of addressing temporal city issues, as shown in Figure 1. It is a process which encourages people to talk about an issue, identify root problems, collaborate in order to determine creative solutions, and eventually take action to bring about change in their own communities. These conversations are a holistically-focused dialectical process, addressing temporal issues while also addressing the spiritual root to human problems. The goal is to dialogue in order to collectively arrive at a holistic solution to a problem and produce transformative action (Grigg, 2009).
Figure 1: The Transformational Conversation Cycle
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Grigg, who coined the term transformational conversations, demonstrates how conversations about city issues can be used as an entry point for spiritual discussion. He sees communal conversations, which have the potential for social transformation, as one of the defining principles of urban theology in the global world. The transformational conversation interpretation and application of urban theology defines “conversation spaces” as public space for open communication about complex city issues (Grigg, 2009).  
Storytelling, a powerful tool among the two-thirds world poor, is an integral part of this conversation process. In most band, tribal, or peasant societies (such as those in India), culture and community life are story-based, and people discern truth in a holistic way. Stories of faith in action are the entry point into the transformational conversation process. These stories may be in the form of oral storytelling, drama, song, or dance. These stories lead to an interface of urban issues and the Scriptures, which, through a community conversation, produces faith-informed action in the city (Grigg, 2009).  
The idea of a “circle of praxis” is central to a conversationally-focused group format, as it emphasizes the ongoing relationship between reflection and action. Holland and Henriot (1983) identify four steps in the social analysis process:  
· Insertion: Approaching social issues in a way that corresponds with the experiences of ordinary people.   
· Social Analysis: Examining all elements of a social issue in light of the context of a given situation.
· Theological Reflection: Applying Scripture to the context in order to provide new insights, raise new questions, and open new responses.
· Pastoral Planning: Designing a holistic plan of action that integrates contextual realities and scriptural truth.
This process is more akin to a spiral than a circle, breaking new ground with each cycle rather than simply retracing old steps (Holland & Henriot, 1983). 
Similarly, David C. Ward’s (2014) Christian interdisciplinary approach to social research, “faith-learning integration for social change,” incorporates a mix of concepts and questions into the learning process in pursuit of truth. This process of inquiry creates an environment in which dialogue about shared humanity and common challenges in the social and natural realms in a way that opens problem-solving opportunities that are informed by spiritual truths. Worldview analysis is a critical part of this. In this process, change in thinking first takes place at the individual level and then at the local community level (Ward, 2014). 
Current Conversation-Based Models
Communication-based approaches to development have become increasingly more accepted over the past thirty years. Communication for social change has its roots in Paulo Freire’s theory of communication as a dialectical and participatory process. It is a cyclical process rather than a linear one, and is relationally-led rather than organizationally-led. This cycle of dialogue and collective action is an ongoing process (Figueroa et al, 2014). Below are three examples of this dialectical process in action. Although not all of them are faith-based approaches, they each demonstrate elements which use conversation to promote worldview change and lifestyle transformation. 
The Integrated Model of Communication for Social Change (IMCFSC) – The Rockefeller Foundation
Many development models have focused on behavior change of the individual. However, an individual-focused initiative is not effective in many situations. This approach does not address the external social and physical constraints that exist in every society, and may prevent an individual from changing their own lives. Collective action in social change is necessary. By taking a community-based dialogue approach, both individual and communal concerns can be addressed. Community-wide issues can only be improved if the majority of the population commits to taking action to address a problem (Figueroa et al, 2014).
The Rockefeller Foundation uses an inclusive and participatory model of social change in their development interventions. The Integrated Model of Communication for Social Change (IMCFSC) is a combination of community dialogue and collective action intended to produce social change. Communication for Social Change (CFSC) best takes place within a community setting. It is a process in which a group of people come together to define who they are, what they need and want, and how to reach the goals which they have collectively determined. 
Key elements of this model include:
· Sustainability of social change is more likely if the individuals and communities most affected own the process and content of communication.
· Communication for social change should be empowering, horizontal (versus top-down), give a voice to the previously unheard members of the community, and be biased towards local content and ownership.
· Communities should be the agents of their own change.
· Emphasis should shift from persuasion and the transmission of information from outside technical experts to dialogue, debate and negotiation on issues that resonate with members of the community.
· Emphasis on outcomes should go beyond individual behavior to social norms, policies, culture and the supporting environment. 
[Figueroa et al, 2014, p. ii]
There are two elements needed in the Communication for Social Change process: a model of communication and a model of social change. 
A Model of Communication: 
The CFSC process uses existing community leaders to guide community members through dialogue, working within the existing social structure to bring about a contextual decision-making process. This process includes an agreement by community members to dialogue, share information, engage with mutual respect and understanding, and collaborate to produce collective action. The underlying assumption of the dialectical process is that all participants agree to listen and change, not just one of the parties involved.  
Dialogue does not spontaneously happen in a community, as is often implied in much of the literature on the subject. It generally occurs as the result of a catalyst, some form of stimulus in the community which incites dialogue. This could either be an internal catalyst (such as the recent onset of an illness in a community) or an external catalyst (such as a mass media campaign or an NGO initiative). This is the process through which elements of society that were once considered “normal’ are identified as “problems.” This identification and outside-the-box thinking is what prompts a community to consider and discuss an issue in the first place (Figueroa et al, 2014). 
After the stimulation of a catalyst occurs, the Rockefeller Foundation identifies ten steps that take place in the community dialogue process.
1. Recognition of a problem
2. Identification and involvement of leaders and stakeholders
3. Clarifications of perceptions 
4. Expression of individual and shared interest
5. Vision of the future – Envisioning the ideal community and what they want their community to look like in the future 
6. Assessment of current status 
7. Setting objectives 
8. Options for action 
9. Consensus on action 
10. Action plan – Timetable with specific goals to be accomplished
This basic process follows a similar progression to Kraft’s general decision-making process, mentioned in the previous section.
A Model of Social Change: 
Movements of transformational change happen in a community when people have a felt need and have prepared themselves to effect the necessary changes in order to meet this need (Figueroa et al, 2014; Kraft, 1987). In this model, this is a result of the community dialogue and clearly specifies both social and individual outcomes. This is the process through which a plan of action is developed detailing how the collective action will take place.  
Community Conversations – The United Nations Development Program (UNDP)
The United Nations Development Program (UNDP) has found significant success in implementing a community conversations model in their HIV/AIDS and female empowerment development projects throughout the two-thirds world. The term “community conversation,” as it is used here, describes group discussions that are run by locals and guided by a trained facilitator with sufficient knowledge on the subject. Community conversations are held for the purpose of problem solving and collectively generating action. These conversations are conducted with the explicit intent of changing participants’ worldviews and conceptions of a situation, and what is possible in terms of how change can occur (Campbell et al, 2013). 
Those who pioneered this conversation-based intervention believe that long-lasting change can only occur in a community when the following takes place: 
· Leaders at all levels commit to addressing a community problem by taking personal and collective responsibility
· Beliefs, attitudes, norms, and values which fuel a problem are addressed and transformed 
· Action is taken to address the underlying causes that perpetuate a problem
An intrinsic element of this process in the empowerment of communities to be able to assess community problems and take collective action to solve them (UNDP, 2004). 
A group’s ability to engage in critical thinking about local strengths and challenges, and develop strategies to address these challenges is central to achieving HIV competence in a community. Freire proposes that critical thinking is a key precondition for action. His concept of “transformative communication” encourages group members to identify community problems and examine life issues through discussion. Community dialogue provides a process through which people can be exposed to new information and begin to work through it in order to apply it to their own lives (Campbell et al, 2013). 
The community conversation approach is a social learning process which recognizes that people bring unique and valuable perspectives and knowledge to the development process. They have both the capacities and the interest to be involved in bringing about change in their own communities. These human qualities are validated, built upon, and strengthened through community conversations. However, this approach also acknowledges that people can be misinformed and hold false beliefs that can prevent them from progressing and attaining their true potential. In most cases, worldview change is necessary before transformation can occur (UNDP, 2004). 
Community conversations provide participants with new knowledge on a subject while still allowing the discussion and cooperative problem solving to be directed primarily by the people (Campbell et al, 2013). Facilitators pose questions and thinking points about why specific social problems are the way they are, what is currently being done in the community to address these problems (whether successfully or not), and how these complex social issues might be resolved. They encourage the group to engage in discussion, emphasizing the importance of doing so with respect, honesty, and constructively with the goal of problem solving in mind. In this process, a facilitator does not offer advice but rather encourages the group members to share their pre-existing community understandings and strengths, analyze local problems, and develop concrete action plans together (Campbell et al, 2013). 
Facilitating dialogue and decision-making allows people to create their own solutions to the root causes of their problems. Participatory methods employed in community conversation interventions include storytelling, active listening, and strategic questioning. These methodologies allow participants to identify shared concerns, observe, reflect, ask questions, explore options, and make decisions together for change. This is seen as a continuous process of social learning and practice rather than a one-time project or event (UNDP, 2004). 
The UNDP has adopted this community conversation approach for their ongoing work in Africa, particularly when working with HIV/AIDS and gender issues (Campbell et al, 2013). A case study of a conversation-based intervention in Zimbabwe showed that community conversations effectively contributed to increased HIV competence in the following ways: 
1. Enabling participants to develop concrete and practical action plans to combat stigma and better support PLWHA [People living with HIV/AIDS]
2. Challenging participants to think creatively and take positive action with the encouragement of facilitators
3. Working towards a common goal and being able to discuss taboo subjects
4. Encouraging participants to move from seeing themselves as passive recipients of HIV-related information to active problem solvers
5. Providing an opportunity for participants to conceive of ways to move from information to action.
[Campbell et al, 2013, p. 6]
Hindrances that prevented conversations from being more effective included poverty, poor harvests, and political upheaval.  
The community conversation approach is a fairly new and distinct intervention that has gained popularity in the development world in recent years. Although the UNDP has used this model has primarily been used to address HIV/AIDS and gender issues, it would seem that these basic principles could be applied to a number of community social issues. However, Campbell acknowledges that there have been very few peer-reviewed articles detailing the actual methodology of this intervention, and the majority of literature that does exist is based on case studies in North America rather that among the resource poor of the two-thirds world. It would appear that there is a significant need for further research to be published on this subject (Campbell et al, 2013). 
Christian-Based Counselling (CBC) – Asian Theological Seminary 
Christian-based counselling (CBC) in the Philippines focuses on making the process of holistic healing as much of a community-led effort as possible by equipping local leaders to aid in the process. Support groups are organized so that people dealing with similar issues can provide each other with mutual support and even advice on practical coping skills. Conversation is used as a means of capacity building in a community, and can provide the participants with a sense of empowerment as they use their experience to help others. Empowerment-focused counselling allows the marginalized to not only develop a critical understanding of how issues impact their lives and work through these problems psychologically and emotionally. It also equips people to take critical action steps that might remedy these issues. These support group structures can naturally develop into collective action groups if they share a common ideology and/or purpose. 
CBC is based on an action research model, which builds a group’s capacity to generate knowledge about issues related to mental health issues and community resources that will allow them to address these issues. It is a process which builds on indigenous processes such as sharing stories, community dialogue, and learning with the community. This action research process can even include an advocacy-focused intervention strategy, which allows outsiders the opportunity to engage in dialogue with the community. Because the variety of activities that counsellors are involved in is so broad, they also work closely with people in the fields of social work and community development in their community interventions.     
Charles Ringma (2008) says “transformation of one’s heart and re-orientation of values, motivation, attitudes and morals in and through Jesus Christ,” leads to “exterior liberation,” where one “invites God to reign in and transform society” (Manzanilla-Manalo & Manalo, 2014, p. 125). The CBC process is not just a set of strategies, but about building genuine relationships that bring spiritual healing and transformation. The values that guide this development process are the belief in the dignity and worth of all people, inclusivity, solidarity, equality, trust in people’s strengths and capacities, and “wholism.” It is about standing with the poor and marginalized in their struggles just as Jesus did. This is a witness to the character of God and His transformative power, which liberates humanity and creates order (Manzanilla-Manalo & Manalo, 2014). 

Creating an Effective Movement of Change
In order for social change and cultural transformation to be effective and sustainable, initial community development interventions must produce a movement. The process of transformation is both facilitated and speeded up when groups of people are actively involved rather than only individuals. A movement, according to Gerlach and Hine (1970) is “a group of people who are organized for, ideologically motivated by, and committed to a purpose which implements some form of personal or social change” (Kraft, 1987, p. 371).  When communicating the Gospel and seeking transformation in group-oriented cultures, such as Hindu and Muslim communities in India, the following approaches have been found to be most effective in producing a successful movement. 
Holistic Community Development
Improvement in social and economic issues often naturally occur when the Gospel takes root in a community. However, conscious development measures should be attempted before spiritual transformation takes place, as this is a tangible way to exhibit the love of God. It is important to address both material and spiritual needs when communicating the Gospel. The marginalized in India have been oppressed and denied social justice for generations. Christian missionaries in India have been known to build schools, hospitals, and other facilities and opportunities along with the Gospel message. 
Likewise, the Gospel must be communicated to Muslims and Hindus in a way that relates to everyday problems, and social concern must be properly balanced with evangelistic efforts (Ponraj, 1993). Development workers and local group facilitators should seek change in a few critical areas of worldview rather than a larger number of peripheral or surface changes. It is important not to simply address specific behaviors or practices, but to seek the root causes of these. Change needs to begin by addressing a people’s understanding and commitment to God, and then change in behaviors and practices will follow. It is a matter of allegiance that influences most cultural traditions (Kraft, 1987). 
Community-Led and Relationally-Focused 
Personal friendship must be the basis for communication. Effective community transformation is community-led and relationally-focused rather than project-based or time-focused. Homogeneous societies may not automatically trust outsiders (whether foreign or simply from a different community) and relationship must be developed before any meaningful communication can take place (Nida, 1990). When available, conversation facilitators should be locals who are known and trusted by the community members in order for an open channel of communication to be established (Figueroa et al, 2014).
It is important not to push people to make decisions before they are ready. Worldview and cultural behavior change are not an easy process. People need time to “reformulate their lives” (p. 366) and learn how to apply this worldview change to their daily lives (Kraft, 1987). Sufficient time must be allowed in order for new ideas to be considered and talked over with family and community members. This will reduce the risk of unnecessary social rejection of an individual from his or her community and keep relational ties with the community intact. Allowing time will also increase the likelihood of a new convert’s faith being a well-thought out decision rather than one that is based purely on situational emotion. It is not uncommon for this decision to take years in the Muslim world (Nida, 1990; Patterson & Scoggins, 1993). 
Working within Current Cultural and Hierarchical Structures – Group-Focused Decision Making 
Recognizing existing social structure and working within it is key to reaching those with decision-making power in a community. This includes working within specific ethnic or religious communities. Initial communication should be established with key people in the community (such as family heads or community leaders). These are often people with decision-making power who can communicate the Gospel message with some authority to those in their family or social networks. This approach is more likely to be accepted in a group-oriented society and is more likely to result in a people movement to Christ (Nida, 1990).  
Indian communities tend to have a group consciousness. It is important to allow for group decision making to take place in the conversion process, as decisions about spiritual practices are usually intra-caste, community, and family matters. Individually-focused approaches for communicating the Gospel are irrelevant in a group-oriented culture and may even bring unnecessary opposition to the Gospel if it seems as though an individual is being isolated from his or her family (Ponraj, 1993). 
Multiplying groups of disciples rather than just individuals is both a logical and efficient approach to community transformation, especially in group-oriented cultures (Davis, 2012). For this reason, it is important to focus on a specific people group or subculture. These are people who naturally live together and think alike. They will naturally grow together. Having worldview change occur in a group setting can provide a natural progression into meetings that talk primarily about spiritual truths and issues. It may morph into a Bible study or even a church plant eventually (Nida, 1990).
Incarnational and Contextual Evangelism
Presence in a community leads to progress. When seeking to disciple members of a community, it is important to have a resident witness (Ponraj, 1993). Meeting with people in their own space, such as in a community-group setting in someone’s house rather than a church or other building outside the community, is a way to prevent feelings of intimidation. It also gives agency, authority, and a sense of ownership to the community (Patterson & Scoggins, 1993).
Campbell (2014) believes that one of the biggest problems with the widespread use of Freire’s dialectical approach in development efforts is that large development agencies have adopted these principles and have failed to use them properly. In cases like these, the dialectical development process is no longer community-led. These efforts may impose Western values on people through this process in an almost imperialist manner, and fail to recognize the larger social and political factors effecting an individual’s situation (Campbell, 2014).  
As mentioned above, it is ideal to work within existing family, culture, and societal structures where appropriate. Working with heads of households, when possible, can reach whole families in a way that is not threatening to the current relational structure (Patterson & Scoggins, 1993). Group facilitators must understand the cultural systems and cognitive frameworks within a community in order to communicate new truths in a way that is understandable and fits into their current way of thinking. This can help them recognize cognitive, affective, or evaluative gaps in a worldview, and identify opportunities to introduce biblical truths (Mittwede, 2013).  
Small Group Dynamics – Focusing on a Few
The strategy that Jesus took in his discipleship method was to focus on a few for the purpose of multiplication. He invested in twelve men so that they could be equipped to invest in others and multiply His efforts. Any kind of training that occurs in a small group setting must be able to be easily passed on to others. New community groups would likely result from this, thus increasing the reach of the original facilitator and creating a wave of change throughout the community (Coleman, 1963).    
Both the size and make-up of a group have an impact on how it functions as a whole. Based on research from conversation-based initiatives, the ideal and most effective group size is between six to ten people. This size is small enough to ensure that all members of a community group are given the opportunity to speak while still large enough to maximize discussion and provide diversity of opinion (Campbell et al, 2013).  There should also be a balance between new people coming into a group and more seasoned members being sent out to start new movements (Davis, 2012). As groups get larger, new leaders should be appointed from within current small groups to start their own (Patterson & Scoggins, 1993).
Reproducibility of Means and Methods 
Multiplication is the key to seeing a single community development intervention become a sustainable movement. Obedience-based learning is an important part of the journey to faith and the multiplication of a movement. Grigg says, “Theology, the knowledge of God, flows from obedience” (2009, p. 29). Teaching people to obey the commands of Jesus teaches people to apply what they learn and put it into action. This is a practice that should be done in love. This includes the command to teach and disciple others.  
When starting a group, the goal from the beginning should be to train group members to start their own groups. Community leaders who have recently chosen to follow Christ should be encouraged to lead some of the meetings or even start their own meetings. This not only involves leading meetings with simple and reproducible methods, but also teaching group participant how to teach these simple methods to others. Having those who have had a worldview change stay in their communities will make it easier for them to reach other community members who have not yet changed. It is more successful to start a new group among an unreached population rather than isolating new believers in a way that cuts off their influence to others. There should be a system of encouragement and accountability in place to ensure that group participants teach others (Davis, 2012; Patterson & Scoggins, 1993).
Methods of sharing teachings with others should be simple in order to make them as easy to reproduce as possible. Oral storytelling is an effective and reproducible communication strategy through which group members can teach others in their slum communities. These can easily be worked into everyday conversations. Using basic biblical stories, especially those about redemption, to teach biblical principles about things in everyday life helps with retention of knowledge and allows this knowledge to be easily passed on to others. Stories also help people connect with concepts at the heart level of worldview (Patterson & Scoggins, 1993).

Conclusion	 
Worldviews influence how cultural and social systems are structured, and therefore how we interact with the world and those around us. It is these beliefs that are at the root of many human problems. Thus, when seeking to bring about transformation among a people, it is necessary to begin at the worldview level. By examining worldview in a conversational group setting, progress-resistant beliefs can be identified and a collective plan of action can be developed to solve community problems. This is a process that takes time, but overall produces significant and lasting community change. Even small changes in individual worldviews should be seen as significant in the larger scheme of social change, as they have the potential to produce larger paradigm shifts over time (Campbell, 2014). 
There is an evident need for a transformational conversation approach to community development. Although worldview change is often discussed in mission circles in terms of faith movements, an argument can be made for holistic social change resulting from this approach. The transformational conversation approach allows a bridge to be built into a theological conversation in the process of addressing temporal city issues. It is a process which encourages people to talk about an issue, identify root problems, collaborate in order to determine creative solutions, and eventually take action to bring about change in their own communities. This dialectical process is a way for the people to be empowered and secure a voice in their own destiny. Working alongside the poor and allowing them the freedom and agency to change their own communities is right and just. Affirming that the poor have the ability to improve their own lives also affirms biblical principles of the dignity and worth of all people in the eyes of God. 
This research seeks to uncover how conversation are currently being used in community development interventions in Delhi to bring about worldview change and lifestyle transformation. Semi-structured interviews and participant observations will be conducted with various community groups in Delhi to examine how conversation is used in a group setting, and to gather stories of transformation that have occurred through this process. Other small group dynamics that are effective in promoting worldview change and lifestyle transformation will also be identified through this research process.   
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