Master of Arts in Transformational Urban Leadership (MATUL) 
TUL530: Building Faith Communities (3 units)

I.  Course Description

This course applies a story-telling approach to the process of entering poor communities and developing holistic poor peoples' churches in ways faithful to the values and goals of the kingdom of God.  Entrance, proclamation, and discipleship are considered in relation to the processes of small group formation and the leader development.

II.  Relationship to rest of program

One of the core assumptions of the MATUL program is that the primary reality and instrumentality in seeking transformative impact within slum communities is the Christian congregation. The only “hermeneutic” of the gospel is the company of gathered Christ-followers who believe it and live by it. This course focuses on the development of such a congregation as the necessary sign and foretaste of the social, economic and spiritual reality that is to be extended to the larger community.

III.  Student Learning Outcomes

By the end of this course students will be expected to

Cognitive (Head):  
1.1   Articulate a theology that contains the various aspects of urban poor ministry (e.g.  the development of slum schools, cooperatives, small businesses, and outreach to AIDS/HIV victims) based on an understanding of the Kingdom of God.

1.2   Explain the “ecology” of a community organization in terms of its mission, goals, philosophy of service, internal relationships, funding and governance structure. 

1.3   Analyze the church development process in terms of the “four seasons of growth” model.  

Affective (Heart): 

2.1   Identify and disclose past experiences in urban poor ministry that have caused emotional damage. (A measure of healing within the context of class dynamics will have been initiated.)

Practice (Hands): 

3.1   Apply action steps from the class in ways that increases the capacity of a slum church. 

3.2   Develop a process for the formation and coaching of a church-based team of community workers.

IV.  Proposed Activities

1. Kingdom theology

In a one hour exam setting give evidence of mastery of 800 pages of reading and lecture material in a written product that includes a reading log, a 2500 word outline, and summary diagrams with accompanying explanations. The paper/outline should include discussion on:
· Kingdom and church

· Kingdom and social issues such as AIDS, slum education

· Kingdom and economic issues such as small business, cash flows

· Kingdom and issues of justice such as land rights, oppression, responding to violence

Supports outcomes 1.1

2.  SlumUrban poor  church  development processes

Analyze practical community development activities within the slum church (or other NGO) in which you are serving, using written or oral (audio-tape), video or Power Point media. Include a two-page outline of the presentation. The presentation should include discussion of the following topics:

· The organization’s mission, objectives, and goals

· The community contextual features

· The organization’s core values

· The organization’s existing and preferred leadership style and governance structure

· The organization’s plan for increasing its own capacity as it relates to the “seasons of growth” model

· The organization’s existing or future plans for community development (i.e. meeting social, economic and justice challenges in the community) 

Supports outcomes 1.2, 3.1

3.  Team training plan

Develop and initiate a team training plan that includes grass roots church developers and other community workers. Identify 4-8 trainees. Analyze the trainees’ suitability for entry into a developing a community of disciples within an urban poor community. Engage the team in the development of an initial plan for each season of growth, identifying specific roles for the team. Develop stories to teach at each season of growth. Summarize in a 2500 word report that provides evidence of having integrated key insights from course materials (course manual and CD and required texts).  

Supports outcomes 1.3, 2.1, 3.2
V.  Components of Final Grade:

	Assignment
	Weight/ Points

	1.   Kingdom Theology Paper & Exam


	30%

30 pts.

	2.   Slum Organizational Development Processes


	40%

40 pts.

	3.   Team Training Plan


	30%

30 pts.

	Total:
	100 pts.


Course grade calculated on a 100-point scale as follows: 

100-90 points (A);  89-80 points (B);  79-70 points (C); 69-60 pts (D)

VI.  Proposed Textbooks:

· Glasser, A., van Engen, C., & Gilliland, D. (2003). Announcing the Kingdom. Grand Rapids, MI: Baker Academic.
· Grigg, V. (2004). Companion to the poor. London: Authentic.

· Grigg, V. (2004). Cry of the urban poor. London: Authentic.

VII.  Instructor’s/Library’s Bookshelf (key reference materials for purchase)

· Booth, W. (1890). In darkest England and the way out. London: Salvation Army.
· Conn, H. (Ed.). (1997). Planting and growing urban churches. Baker.

· Davey, C. (2000). Saint in the slums: Kagawa of Japan. Jersey City: Parkwest Publications

· Greenway, R. (1993). Discipling the city (2nd ed.). Baker.

· Grigg, V. (2004). Companion to the poor. London: Authentic.

· Maxwell, J. (2001). The 17 indisputable laws of teamwork. Maximum Impact.
· Sobrino, J. (1984). The true church and the poor. Maryknoll: Orbis.

· Hesselgrave, David. (1980). Planting Churches Cross-Culturally. Grand Rapids: Baker Book House
.

VIII.  Outline of Topics:

1. Theory: Story of Church-planting in the Slums

2. Theology: The Kingdom of God

3. Theology: Enter the Man of Peace! Works of the Spirit of God

4. The Four Seasons of Growth: Poor People's Ecclesiology 

5. Theory: Sociological Analysis of Poverty in the Slums

6. Who are the poor of your city?

7. Theology: Who are the Poor in the Scriptures? Biblical Reflections on Causes and Responses to Poverty
8. Practice: Steps in Church Development

9. Developing a Work Plan for Slum Evangelism 

10. Practice: Developing a Work Plan for each Season of Growth.

11. Discussion of Assignment 2

12. Theory: The Nature of the Church in the Culture of Poverty

13. Anthropology of Squatter Churches

14. Theologies of Incarnation

15. Practice of Incarnation
Practical Issues in Incarnation

16. Theology: The Poor and Poverty

17. In the Message of Jesus

18. In the Church of 1st Century

19. Relationship of Church-planting to Marginalised Populations

20. Practice: Intro to reaching Gangs, Drug Addicts and Prostitutes in the Slum Church
12 Steps

21. Introdction to Reaching  Street Children
22. Theory: Pastoring the Poor

23. Theology: Nine Principles of Kingdom Economics

24. Practice: Developing a Work Plan III: Teaching Content

25. Practice: Pioneer Pastoring

26. Theory: Diaconal Growth: Dealing with Poverty
Practice: Cash Flows in an Urban Poor Churchplant

27. When You Have No Money: Cooperative Economics: Implications for Slum Churches

28. The Role of the Rich Church in Dealing with Poverty
Sahaara Video: Holistic Churchplanting in Mumbai

29. Practice: Leadership for Multiplying Movements

30. Theologies of Community Development

31. Church-Based Community Development 

32. Practice. Class Presentations 1

33. Theology of Justice

34. Practice: Development of a Plan for training a team. Discussion of Assignment 3.

35. Practice: Development of Leaders Based on Spiritual Gifting

36. Theologies of Suffering
37. Church and Land Rights Struggles
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The course CD has another 20 readings excerpted from critical books, plus course notes, power points etc. 


�In this course, we need to keep the emphjais on the church, but allow for those who are non –church rather then emphasise the NGO side.


�There is considerable opposition by students to liberation theology and in this class it is not a primary gaol.  This book adds little to models  I would include Hieberts Incarnation in preference as more solid, comprehensive and useful. 


�Of all the other churchplnating books, this is the only one that I have found gets results in thinking and action from students


�Seem to have lost a few critical works in this list.
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