Master of Arts in Transformational Urban Leadership (MATUL) Program

TUL560: Theology & Practice of Community Economics (3 units
)
I.  Course Description 
This course relates biblical and theological perspectives on human development to the theory and practice of community wealth building. Special emphasis is given to considering how people
 in the slums might use micro-enterprise and  collective savings accounts to create a better environment for asset building and ownership.

II.  Relationship to rest of program

This course facilitates students’ in-depth involvement with one or more agencies (churches, NGOs) seeking to sponsor micro-enterprise projects within a slum community. It provides a critical learning structure for integrating conceptual knowledge with first-hand experience in addressing critical human needs.

III.  Student Learning Outcomes

By the end of this course students will be expected to

Cognitive (“Head”)

1.1    Discuss the contemporary divide between privilege and poverty.

1.2
Discuss the social factors and theological ideas throughout church history that support many faith-based efforts to respond to the challenge of poverty.  
1.3
Analyze the key threats to and opportunities for economic stability and self-reliance in a particular slum community. 

1.4
Compare and contrast international, national, and community-based economic development plans, policies and practices.

1.5
Discuss a range of theological ideas related to economic development (e.g. creativity, production, stewardship, redistribution, work and rest, ownership, etc.).

1.6    Discuss the anticipated effects of “conversion” on personal character, work habits, life motivations, relational skills, family commitments, etc.

1.7 
Demonstrate familiarity with program characteristics, models, and institutions that can be used to address community and business finance gaps.
1.8    Identify a core set of operational needs and “best practices” in case studies of micro-finance programs. 

1.9
Identify key organizational (e.g. church, community association, NGO) assets that can be used to meet economic development financing objectives.

3.  Practice (“Hands”) 

3.1
Demonstrate the ability to read financial statements, understand simple bookkeeping and banking concepts, and evaluate the viability of small business ventures.

3.2
Demonstrate the ability to write a basic strategic, sustainable and transformational business plan.
3.3
Demonstrate the use of basic business building/economic development “tools” to manage a team-based, micro-enterprise program through a slum church.
IV.  Proposed Activities

1. Commentaries

During the course of the semester, students will submit four brief (2-3 pages each) commentaries that discuss concepts and lessons derived from the readings. The purpose of these commentaries is to ensure understanding of the ideas and concepts presented and how they relate to each other. The commentaries should not simply summarize the readings but rather compare and contrast the different viewpoints presented. These commentaries should also present your viewpoint of the issues broached in the reading. Draw upon your own experience, other readings, and the media. Supports outcomes 1.1, 1.3, 1.4, 1.7
2. God the economist

Drawing upon Douglas Meeks’ God the Economist, write a 5-page paper that applies an analysis of the global political economy and various biblical principles (including Jesus’ message of the Jubilee) to the economic well-being of the urban poor. Supports outcomes 1.2, 1.5, 1.6
3. Poverty assessment

Use three tools (e.g. (CASHPHOR House INDEX, Participatory Wealth Ranking, Socio-economic survey, Poverty score card) to broadly estimate the level of poverty in a slum community. Supports outcome 1.3, 3.3
4. Case study presentations  

Groups of three to five students will present and discuss a case study on a particular microfinance institution (MFI). They will have 15 minutes to explain why the institution is interesting and/or successful and what the class can learn from its experience.  “Successful” models are those that have had strong impact (in terms of numbers of clients reached and/or level of poverty) and are sustainable, operationally or financially. Each group should allow an additional 10 minutes for discussion and any clarifying questions the students (and/or the professors) might have. The presentation should include the following elements: (a) a brief history of the institution: organizational type; primary lending methodology and/or product(s); who started the institution etc.; (b) a financial profile over time: growth in # of clients; portfolio size and/or amount of deposits mobilized; drop out and/or delinquency rate; product types; primary geographic coverage; # of employees and/or branches etc.); (c) an analysis of its performance and potential risks. Supports outcomes 1.7, 1.8
5. Micro-finance planning

Following the poverty assessment, formulate a micro-finance project plan in consultation with the pastor and congregation of a slum church. The 10 –page “plan” should conform in “project proposal” format and discuss the following: vision of holistic community ministry, role of micro-finance in livelihood promotion, a brief history of micro-finance, characteristics of Christian micro-enterprise development, innovative delivery models among urban poor populations, and detailed “self-help” strategies/methods for (e.g. group formation process and group dynamics, opening of bank account, book keeping and maintenance of record, bank linkages, federation of women self-help groups, quality parameters of self-help groups assessment). Supports outcomes 1.9, 3.1, 3.2, 3.3
V.  Components of Final Grade:

	Assignment
	Weight/ Points

	1. 
Commentaries

	25%

25 pts.

	2.   God the economist


	15%

15 pts.

	3.   Poverty assessment

	15%

15 pts.

	4.
Case study presentations 


	15%

15 pts.

	5.
Micro-finance planning
	30 %

30 pts

	
	

	Total:
	100 pts.


Course grade calculated on a 100-point scale as follows: 

100-90 points (A);  89-80 points (B);  79-70 points (C); 69-60 pts (D)

VI.  Proposed Textbooks:

Required

Busseau
· Meeks, D. (1989.) God the economist: The doctrine of God and political economy. Fortress.
· Meier, M. G. (2004). Leading issues in economic development. New York: Oxford
 University Press. 

· Ray,  D. (1998). Development economics. Princeton University Press
.

· Otero, M. & Rhyne, E. (Eds.). (1994). The new world of microenterprise finance: Building healthy financial institutions for the poor. Kumarian Press. 
· Rutherford, S. (1999). The poor and their money. India: Oxford University Press. 
Recommended

· Yunus, M. (2003). Banker to the poor: Micro-lending and the battle against world poverty. Public Affairs.
· Prahalad
, C. K. (2006). The fortune at the bottom of the pyramid: Eradicating poverty through profits. Wharton School Publishing
.
VII.  Instructor’s/Library’s Bookshelf (key reference materials for purchase)

de Soto, H. (1989). The other path: The invisible revolution in the third world. New York:  Harper and Row.

McNulty, M. (2005). Serving youth with microfinance: Perspectives of microfinance institution and youth service organizations. In G. Nagarajan (Ed.), USAID Report. (Available on-line at: http://www.microlinks.org/ev_en.php?ID=9589_201&ID2=DO_TOPIC).
Otero, M., & Rhyne, E. (Eds.). (1994). The new world of micro-enterprise finance: Building healthy financial institutions for the poor. Kumarian Press. 

World Bank. (2007). International Development Association (IDA). (Available on-line at: www.worldbank.org/ida).

Key web sites

· Count Me In. (2007). (Available on-line at: www.count-me-in.org).
· ACCION International. (2007). (Available on-line at: http://www.accion.org). 

· CGAP. (2007). (Available on-line at: http://www.cgap.org). 

· Microcredit Summit. (2007). (Available on-line at: http://www.microcreditsummit.org/declaration.htm). 

· Microfinance Gateway. (2007). (Available on-line at: http://www.microfinancegateway.org). 

· Micro-Save Africa. (2007). (Available on-line at:  http://www.microsave-africa.com). 

· PlanetFinance. (2007). (Available on-line at: http://www.planetfinance.org). 

· The Mix. (2007). (Available on-line at: http://www.themix.org). 

· MFI Rating Fund. (2007). (Available on-line at: http://www.mfirating.org). 

· USAID Microfinance. (2007). (Available on-line at: http://www.microlinks.org). 

· Women’s World Banking. (2007). (Available on-line at: http://www.swwb.org). 

· World Council of Credit Unions. (2007). (Available on-line at: http://www.woccu.org).

· MicroSave Africa. (2007). (Available on-line at: www.MicroSave-Africa.com). 
 

Impediments to community equity and asset building 

· Bradley, J., & Skillern, P. (2000, January/December). Predatory lending. Dollars and Sense, 277. (Available on-line at: http://www.dollarsandsense.org/archives/2000/0100bradley.html). 
· Luquetta, A. C., & Goldberg, D. (2001, November/December). Insuring reinvestment. Shelterforce, 120. (Available on-line at: http://www.nhi.org/online/issues/120/LuquettaGoldberg.html). 
· Manning, R. (1999, July/August). Poverty, race, and the two-tiered financial services system. Poverty & Race Research Action Council. (Available on-line at: http://prrac.org/full_text.php?text_id=158&item_id=1844&newsletter_id=45&header=Search%20Results
). 

VIII.  Outline of Topics:

· A divided world (economic inequality)

· Economic development: theological meaning and measurement

· Douglas Meeks’ theological critique of the political economy
· Roles of the informal and formal financial sectors in development

· International lenders and structural adjustment programs (SAPs)

· Community wealth building: history and issues

· Approaches to assessing and documenting community needs

· Financial literacy and asset building

· Origins of microenterprise development and microfinance

· The characteristics and developmental significance of microenterprises

· Case studies of leading microfinance institutions (MFIs)
· Lending principles and methods in microfinance

· Methods for micro-entrepreneurs: credit, grants, and savings

· Program mentoring, monitoring, and evaluation

· Tools for measuring the performance of microfinance services

· Marketing the program to community populations

· Policy and advocacy issues

· Impediments community equity and asset building 
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�This is a first course and I think it has moved to a very hight level of reading reflection.  There seem to me to be three primary objectives – moving people into Kingdom Economic thinking (this is weak below), enabling them to work with a group to facilitate communal savings schemes and understand cooperative principles and to grasp the skills and processes of microfinances so they can manage workers alongside their churches.   That does not include high level economic analyses, which can come in the realities and the entrepreneurial courses better.


�I have serious problems with NGO insistence on women in this area to the destruction of family structures. 


�These are quite hight level for this first course.  We need to get them to a point where they know how to assit people to save and start small microbusinesses, based on kingdom.


�


�While it is new and fashionable this is an amoral book essentaially examining how to fleece the poor.  Would not use it.


�I feel that this book is essentially “evil” and prefer not to use.  It is a text on how the wealthy can expoloit the poor through expanding consumer markets. 


�The two main schools are david Busseau and grameen but both are missing here in the Biblio.  I think we need more input from our sister in India who is at the cutting eadge and from Ruth Callanta.


�Seems to have missed all the main texts from the integraed version but added from high level microfincne liter ad development leiturature


�Seems to be missing the theological books needed. Mainly Meeks.


�This is more appropriate for the advocacy course


�Better in the community development course
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