Master of Arts in Transformational Urban Leadership (MATUL) Program

TUL570: Field Supervision I (3 units)

I.  Course Description

Supervised training within slum improvement agencies supported by a regular field seminar and guided retreats. Students blend first-hand experience with practical skill development under the supervision of designated mentors with expertise in community development, faith-learning integration, and pastoral care. 

II.  Relationship to rest of program

Living and learning within poor communities is not only emotionally, spiritually and physically demanding. It also tends to complicate any naive notions about why people are impoverished and dispossessed. For this reason, those who would live, learn and serve among the urban poor require an optimal level of social and intellectual support. The two Field Supervision courses are designed to provide an ongoing structure of pastoral care and field supervision combined with structured reflection upon urban poor realities. Students and faculty, together, form a multinational learning and serving community where they can explore how the “context” of slum life relates to the “text” of Jesus’ teaching on the kingdom of God and the “pretext” of the church’s missional response. 

III.  Student Learning Outcomes

By the end of this course students will be expected to

Cognitive (“Head”)

1.1   Articulate a process of community intervention consistent with Christian social values and ethics.

1.2   Demonstrate a keen awareness of one’s strengths and weaknesses in the roles of student and field worker.

1.3   Describe and evaluate field agencies in terms of their history, purposes, goals, administrative structure, relationships, and methods of service delivery.

1.4   Integrate and apply information and insights acquired through the field seminar to actual community service situations.

1.5   Use theoretical frameworks to explain the bio-psycho-social, cultural, and spiritual factors that either promote or inhibit development in clients, organizations and communities.
2.  Affective (“Heart”):

2.1   Show progress towards spiritual maturity in terms of moral integrity, emotional stability, and social and missional concern in various service contexts.

2.2   Demonstrate a professional and faith-based commitment to social and economic justice, and work for the prevention and alleviation of community problems and human suffering.

3.  Skills (“Hands”) 

3.1   Demonstrate the ability to form professional relationships that are built on respect and regard for individual worth and human dignity.

3.2   Support and uphold professional and ethical standards and values in the areas of time management, boundaries, work schedule, and confidentiality.

3.3   Demonstrate successful use of basic research and critical thinking techniques (e.g. organizational analysis, theological reflection, process journaling, and action plan development) within agencies and communities.

3.4    Demonstrate effective relational-communicational skills with diverse populations (clients, colleagues, other community members and student peers) that are appropriate to their cultural, class, ethno-religious, and gender backgrounds.

3.5   Demonstrate the ability to interact with clients in a manner that enhances their independence, self-determination, and dignity.

3.6   Demonstrate the ability to use supervision and consultation in ways that reflect personal awareness and personal responsibility for learning.

3.7   Demonstrate the ability to assess one’s internship performance and the effectiveness of field agencies.

IV.  Proposed Activities

1. Field agreement form

Once the placement of an internship is secure, the individual student and Site Supervisor complete the Field Agreement Form (Appendix B of course syllabus). The student submits the completed form to the Field Instructor. Supports outcome 3.1
2. Learning agreement

By the end of the second week of each field placement, students complete a Learning Agreement (Appendix C of course syllabus) in consultation with their site supervisor. The Learning Agreement helps interns maximize their performance by outlining their service-learning goals, along with the service responsibilities and time commitments required to achieve them. Supports outcomes 1.1, 3.3
3. Fieldwork time log

Students complete a minimum of 60 hours of “invested learning” over a four week period at their internship site, documented by means of a fieldwork time log. These logs are reviewed, signed, and dated by the Site Supervisor and student, and then submitted to the Field Instructor at the end of each Practitioner Training Concentration course. Supports outcome 3.2
4. Process journals

Once every two weeks, students produce a process journal which asks them to report on something that happened during the course of their service: a conflict, a nuisance, a misunderstanding, a blunder, a curiosity, a shocking revelation, an ordeal, etc. These logs are reviewed, signed, and dated by the Site Supervisor and student, and then submitted to the Field Instructor at the end of each Practitioner Training Concentration course. The process journal connects non-judgmental narration (“description”) with the search for deeper understanding (“analysis”). Each entrée should be typewritten, providing at least 3 single-spaced pages to fully respond to the various exploratory questions. Students will have the opportunity to orally present these incidents with their peers during the biweekly field seminar. The actual typewritten document will be turned in to the Field Instructor at each seminar meeting. Supports outcomes 1.2, 1.4, 1.5, 2.1, 2.2, 3.3, 3.6
5. Organizational ecology reports

During Term “B” of the Field Supervision I course, students complete two (2) Organizational Ecology reports – one for the field agency that they are affiliated with as part of TUL550 Service to the Marginalized and the second for the agency affiliated with for TUL555 Educational Centre Development. Each report gives provides students the opportunity to examine and analyze the internal features (ecology) of their field agency – i.e., that set of beliefs, behavioral norms, and everyday practices that frame students’ service activity. To get at these internal features of the internship organization, students need to gather specific pieces of information, fit those pieces together, and then subject it all to interpretation. “Organizational Ecology” (Appendix E of the Field Supervision Manual) guides students in this process. Supports outcomes 1.3, 3.3
6. Student self-assessment

The “Student Self-Assessment Form” structures the self-appraisal process and is completed at four points during Term “B” of Field Supervision I: once before their service assignments begin, twice during their service assignments, and once after both assignments have been completed. Supports outcomes 3.1, 3.2, 3.4, 3.5, 3.6, 3.7
7. Internship performance evaluation

The process of evaluating student service performance is sequenced over the entire semester of field experience. The rate of this progression is dependent upon the individual student, but each student should show sustained growth over the term of practical training. The evaluation process includes a self assessment by the student and an assessment conducted by the student’s supervisor. The “Student Self-Assessment Form” (Appendix F in course syllabus) structures this self-appraisal process and is completed at four points during Term “B” of Field Supervision I: once before their service assignments begin, twice during their service assignments, and once after both assignments have been completed. The second performance evaluation is completed by the student’s Site Supervisor and includes a final exit interview. Because the actual placement is only four weeks in duration, only one final (summative) evaluation is conducted, although it’s expected that regular feedback on service performance will be received during the weekly supervisory meetings. During week 4 students forward to their supervisor a copy of the “Internship Performance Evaluation Form” (Appendix G). This summative evaluation is to include a face-to-face exit interview along with written evaluative comments. The performance feedback represented on the “Internship Performance Evaluation Form” is then used as a partial basis for awarding academic credit for the field portion of the practical training courses. Supports outcomes 3.1, 3.2, 3.4, 3.5, 3.6
8. Student Evaluation of Field Experience

Each student is required to complete a “Student Evaluation of Field Experience” at the end of each practitioner training course, and a “Student Evaluation of Field Instructor” at the end of the Field Supervision I course. The placement evaluation should reflect on the kinds of learning experiences made available to them, their feelings about participating in agency activities, and recommendations, if any, for improving the experience for future students who will be placed in the agency. One form is to be completed for each agency. Forms are to be mailed or submitted in person to the MATUL program secretary by the last day of the training term. The information on the form is considered confidential. Supports outcome 3.7
V.  Components of Final Grade:

	Assignment
	Weight/

Points

	1.  “Field Agreement Form”


Evaluative criteria: placement interview; completeness; on time
	3%

3 pts.

	2.  “Learning Agreement”


Evaluative criteria: completeness, on time
	5%

5 pts.

	3.  “Fieldwork Time Log”


Evaluative criteria: completeness; on time; number of service hours 
	3%

3 pts.

	4.  Process Journals (8 minimum)


Evaluative criteria: on time; completeness; organization; level of descriptive detail; level of self-disclosure; level of critical interpretation (relating concepts from the readings to descriptive data); grammar/punctuation
	32%

(8 @ 4 pts) 

32 pts.

	5.  “Organizational Ecology” reports (2)


Evaluative criteria: on time; completeness; organization; level of descriptive detail; level of evaluation; grammar/punctuation
	20%

(2 @ 10 pts)

20 pts.

	6.  “Student Self-Assessment”

Evaluative criteria: completeness, on time; level of detail in self-reporting
	10%

10 pts.

	7.  “Internship Performance Evaluation” (2)


Evaluative criteria: completeness; on time; quality of service 
	24%

(2 @ 12 pts) 

25 pts.

	8.  “Student Evaluation of Field Experience” (2)


Evaluative criteria: completeness, on time
	3%

2 pts.

	Total:
	100%

100 pts.


Course grade calculated on a 100-point scale as follows: 

100-90 points (A);  89-80 points (B);  79-70 points (C); 69-60 pts (D)

VI.  Proposed Textbooks:

Required

· Baird, B. N. (2002). The internship, practicum, and field placement handbook. Upper Saddle River, NJ: Prentice Hall. 
· Gutierrez, Gustavo (1988). We drink from our own wells: The spiritual journey of a people. Maryknoll, NY: Orbis Books.

· Nouwen. Henri (1983). Gracias! A Latin American journal. San Francisco: Harper and Row. 

Recommended

· Royse, D., Dhooper, S. S., & Rompf, E. L. (2006). Field instruction: A guide for social work students (5th ed.). Allyn & Bacon.
VII.  Instructor’s/Library’s Bookshelf (key reference materials for purchase)

· Baird, B. (2007). Internship, practicum, and field placement handbook: A guide for the helping professions (5th ed.). Prentice Hall. 


· Cournoyer, B. (2007). The social work skills workbook (5th ed.). Belmont, CA: Brooks Cole.

· Garthwait, C. L. (2006). The social work practicum: A guide and workbook for students (4th ed.). Allyn & Bacon.
· Gutierrez, G. (2003). We drink from our own wells: The spiritual journey of a people. Maryknoll: Orbis.

· Hollyday, J. (1997). Then shall your light rise: Spiritual formation & social witness. Upper Room Books.

· Holmes, U. T. (2002). Spirituality for ministry. Morehouse Publishing.

· Kiser, P. M. (2007). The human services internship: Getting the most from your experience (2nd ed.). Wadsworth Publishing. 
· National Association of Social Workers. (2002). NASW standards for school social work services. (Available on-line at: http://www.socialworkers.org/sections/credentials/school_social.asp).
· Royse, D., Singh, S., & Rompf, E. L. (2006). Field instruction: A guide for social work students (5th ed.). Allyn & Bacon.

· Russell-Chapin, L. A. (2003) Your supervised practicum and internship: Field resources for turning theory into action. Wadsworth Publishing.

· Sweitzer, H. F., & King, M. (2003) The successful internship: Transformation and empowerment in experiential learning (2nd ed.). Wadsworth Publishing.
VIII.  Outline of Topics:

· Maximizing Learning through Field Experience

· What You Bring & What You’ll Need

· The Learning Agreement

· Discovering the Field: Community Life

· Discovering the Field: The Placement Site

· Discovering the Field: Clients & Colleagues

· Anticipating Challenge & Change

· Tying the Knot

· Ethical & Legal Issues

· Professional Learning and Problem Solving

· Safety, Boundaries, and Burn-Out Prevention

· Learning Style, Use of Supervision & Performance Evaluation
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