Master of Arts in Transformational Urban Leadership (MATUL) Program

TUL620: Leadership in Urban Movements (3 units)

I.  Course Description

This course explores the dynamics of leadership within holistic urban poor movements. Special emphasis is given to urban religious movement growth, family and “civil sector” organizational leadership models, and citywide leadership networks for evangelism, revival, and transformation.

II.  Relationship to rest of program

A central objective of the MA in Transforamtional Urban Leadership program is to train urban poor workers to act as catalytic leaders in the emergence of new movements (not just “ministries”) that can learn from global civil society organizations. This expands the knowledge and skills set of TUL530 from pioneering one work to multiple works. 
III.  Student Learning Outcomes

By the end of this course students will be expected to

Cognitive (“Head”)

1.1 Identify the differences—in mindset and styles—between “developing a ministry” and “initiating a movement.”

1.2 Utilize social science perspectives and insights in critical analyzing of urban poor religious movements (e.g. inside/outside roles, identification of indigenous leadership and decision-making styles, communication of innovations, application of church growth principles etc.).

1.3
Interpret a congregation-based urban movement in terms of principles of sustainable awakening, revival, and mobilization.

1.4
Discuss popular, indigenous, apostolic, incarnational structures in terms of objectives, membership, organization, change strategies, and impacts among the urban poor.

1.5
Critically apply church growth principles for conceiving of and multiplying new forms, styles and models of “church.”

2.  Values (“Heart”):

2.1
Demonstrate honest self-disclosure and self-appraisal in relation to one’s ability to influence and gather others (exercise leadership).

2.2
Value a sustained balance between local ministry and networking with other city leaders.

2.3
Value the diverse forms, structures, and styles of the citywide church (moving beyond a legalistic understanding of the local church).

3.  Praxis (“Hands”) 

3.1
Demonstrate skills of participant-observation, informal interviewing, and analytic note writing in an investigation of an urban social movement.

3.2
Demonstrate familiarity with the goals, methodology, outcome measurements, and personnel of the Grassroots Church Planter's course.
3.3 
Demonstrate team leadership skills that result in a 2-3 day forum of city leaders: project management planning, budgeting, brochure design, recruitment, physical operations, consultation management or leadership, integration of results, publishing for an event.

IV.  Proposed Activities

1. Formative self-assessment

In 1-2 pages, students candidly assess their strengths and weaknesses as a leader (i.e., as one who influences others) in relation to “trait”, “skill” and “style” leadership theories. Describe each strength or weakness with a paragraph, including examples. The goal is for each student to describe his or her own leadership qualities, and then to identify which ones might be targeted for improvement during the course. Supports outcomes 2.1
2. Grassroots training action plan

Based on their self-assessment, students create an Action Plan, a plan to improve specific areas of their leadership abilities in relation to relationship-building and mentoring carried out with others in delivery of the Encarnacao Grassroots Churchplanters Training Materials. The Plan states (a) what aspects of leadership they wish to improve, (b) where they will practice these new leadership skills, and (c) to what ends. Students may focus on one large opportunity (such as setting up a grassroots leadership trainng program,) or a multiple smaller opportunities (leading a community 12-step group,  Bible study groups, class projects). At the end of the course students turn in a written report of their Action Plan and the Results they achieved, including names and numbers trained, and numberof new cells and new believers. They will also give a brief presentation of their results. Supports outcomes 1.2, 1.5
3. Urban social movement research project

Supports outcomes 3.1, 1.2, 1.3
As a basis for thinking in new ways about church movement leadership, students affiliate with an urban social movement (USM) in their host city and complete structured observations and informal interviews. These movements may be religious or non-religious in orientation, but their activities must center around environmental justice, the empowerment of women, poor people’s property rights, economic reform, peace and security concerns, or human rights. Students may work as a team to investigate a particular USM. They then use urban social movement concepts (drawn from assigned books/articles or Web) and direct experience (e.g. participation in local meetings, observation of movement activities, and conversations with members) to describe and analyze the USM in a typed, 7 page paper organized into the following sections:

· Cultural and historical roots of the urban social movement (USM)

· Core beliefs of the USM

· Organizational structure of the USM

· Types of people joining the USM

· Strategies used by the USM to achieve their goals at multiple levels (local, national, regional, global)

· Reactions by the broader society (especially those in power) to the USM

· Impact of the USM on the  broader society (e.g. legislative action, private agreements, identity transformation, leadership development, 

· Personal reflections: How might faith-based social movements act to challenge the established structures of power by projecting an alternate vision of society (the realm of God)? How important are social movements for the generation and implementation of public policy? 
Social Movements in South Asia: http://www.lib.berkeley.edu/SSEAL/SouthAsia/movements.html   

4. Church movement analysis 

Using the insights gained from the urban social movement research project, students analyze the potential for a broad movement of urban poor congregations. Working again as a team, students collect and analyze data that is finally represented in a 7-page report. The report must include (a) creative use of urban social movement theories and cases applied to Christian congregations; (b) a brief history of spiritual awakenings in the student’s city of residence that resulted in partnerships with “the least of these”; and (c) an analysis of the current configuration of citywide church leadership and movement organization. Supports outcomes 1.3, 1.4, 1.5, 2.2, 2.3, 3.2
V.  Components of Final Grade:

	Credit-bearing Course Tasks 
	% of Grade
	Pts. Possible

	1. 
Formative self-assessment
	10%
	10



	2. 
Grassroots training action plan

	20%
	20

	3.
Urban social movement research project

	40%
	40

	4.
Church movement analysis 


	30%
	30

	Total:
	100%
	100


Course grade calculated on a 100-point scale as follows: 

100-90 points (A);  89-80 points (B);  79-70 points (C); 69-60 pts (D)

VI.  Proposed Textbooks:

· Jasper, J. (1999). The art of moral protest: Culture, biography, and creativity in social movements. University of Chicago Press. 
· Tarrow, S. (1998.) Power in movement: Social movements and contentious politics. Cambridge University Press.
· Course Anthology: selections from texts listed under “Urban Missions Movements” (bibliography).  Available on CD-ROM for students. 
VII.  Instructor’s/Library’s Bookshelf (key reference materials for purchase)

· Lofland, J. (1996). Social movement organizations: Guide to research on insurgent realities. New York: Aldine de Gruyter

· Castells, M. (1983). The City and the grassroots: A cross-cultural theory of urban Social Movements. Berkeley, CA: University of California Press.
· McGavran, D. (1970). Understanding church growth. Grand Rapids: Eerdmans.
VIII.  Outline of Topics:

1. 
Preliminaries

· What are poor people’s urban social movements and how do they relate to city-wide congregational movements of urban poor Christ-followers?

· Each session: Class members own experiences and urban poor leaders case studies 

2. 
Review

· Issues in incarnational leadership (from TUL 505, 520)

· Leadership in multiple phases of life, four seasons of growth (from TUL 520)

· Diaconal leadership in emerging slum churches (from TUL630)
3. 
Citywide consultation

· Define goals, roles, processes

· Database Software tutorial

· Brochure Design tutorial

· Project management software and process

· Financial planning, expense report format, budget

· Recruitment of resources, location, recruitment of personnel

4. 
Leadership Context: Perspectives on Urban Social Movements

· Socio-economic class and slum leadership emergence

· Anthropological studies on charisma

· Alinksy et al on leadership in community organization among the disempowered

· Psychology implications of “hierarchies of needs” on urban poor leadership emergence

· Major milestones in the history of leadership theory (i.e., progression from Trait, Skill and Style Theories to Situational and Contingency Theory, to the more current theories that define leadership as a relationship)
· Women and family issues in slum leadership

· Case studies of urban social movement organizations

· How social movements shape public policy

5. 
Leadership of Revival Movements

Review

· Development of apostolic, prophetic, evangelistic gifts in emerging slum churches (from TUL520)

· Identification and development of personal spiritual leadership gifts (fromTUL520)

· Grassroots training of deacons and church planters

· Cell group multiplication processes

· Religious Movement Growth in the Slums

· Case studies from the slums

· Deliverance Tabernacle in Delhi

· ACA in Chennai

· 9 Principles from Church to Movements

· The Nature of Revival and Revival Movements

· Leadership Emergence in Revivals

· The Role of Apostolic Orders

6. Processes of Citywide Leadership

Leadership and Strategy Processes in Cities

Visionary Leadership: For Each City – A Purpose

· Progressive Goals in Transforming a City for God

· Saturation Church-planting: Three Views of the City.

· Transforming the City: A Biblical Basis
Spiritual Leadership: The Visitation of the Holy Spirit

· Jesus' Body - One Church in the City

· Leadership and Strategy Processes in Cities

· A Shared Theology of Brokenness

· Reconciliation, Repentance and Restitution

· Prayer Movements
Prophetic Leadership in Discerning the City

· The Biblical Basis for Research

· Maps and Statistical Research

· Discernment of Spiritual Powers

· A Biblical Theology of Cosmic Urban Conflict

Process Leadership: Catalytic Events: From Unity to Mobilization

· Consultations:  Vision Statement to Prophetic Message

· City Strategy Congress

· Projecting an alternate vision of society (the realm of God)

· Religious movements shaping public policy 

Building Leadership Teams

· City Eldership: A Biblical Basis

· Four Types of City Leadership

· Urban Leadership Styles

· Building the Leadership Team

· The City Coordinator

· Urban Leadership Networking Centers

· Lay Leadership and House Church Dynamics

· The Role of the Mega-Church
Networks: Strategic Channels

· Goal 1: Web of Evangelism Networks

· Goal 2: Church Growth and Planting

· Goal 3: Church Restructuring and Renewal

· Goal 4: Transformation Network Web

· Your Kingdom Come: Rebuilding the City
· Models of City-wide Strategies
Inter-City Network Processes
· The Inter-City Network Coordinator

· City Leaders’ Consultation

· Partnership Processes

· Inter-City Models

IX.  Bibliography

Poor People’s Social Movements

· Amin, S., Arrighi, G., Frank, A.G., & Wallerstein, I. (Eds.). (1990.) Transforming the revolution: social movements and the world-system. New York: Monthly Review Press.
· Castells, M. (1983). The city and the grassroots: A cross-cultural theory of urban social movements. Berkeley, CA: University of California Press.
· dell Porta, D., Kriesi, H. P., & Rucht, D. (Eds.). (1999). Social Movements in a globalizing world. New York: St. Martin's Press. 

· Escobar, A., & Alvarez, S. (Eds.). (1992). The making of social movements in Latin America: Identity, strategy, and democracy. Boulder: Westview Press.

· Frank, A. G., & Fuentes, M., (1989, February). Ten theses on social movements. World Development. Washington/Oxford. 
· Giugni, M., McAdam, D., & Tilly, C. (1999). How social movements matter. Minneapolis: University of Minnesota Press.

· International Alliance of Inhabitants. (2007). (Available on-line at: http://www.habitants.org/article/frontpage/15/140).
· Kothari, S. (1996). Rising From the margins: The awakening of civil society in the third world. Development: Journal for SID, 3. 

· Gerlach, L.P. & Hein, V.H. (1970). People, power, change: Movements of social transformation. NY: Bobbs-Merrill Co.

· Lofland, J. (1996). Social movement organizations: Guide to research on insurgent realities. New York: Aldine de Gruyter.

· McCarthy, J. D., & Walker, E. T. (2004). Alternative organizational repertoires of poor people’s social movement organizations. Nonprofit and Voluntary Sector Quarterly, 33(97), 97-119. (Available on-line at: http://nvs.sagepub.com/cgi/reprint/33/3_suppl/97S). 

· Oloo, Oyango. (2007). Social movements set to assert their presence at WSF Nairobi 2007. (Available on-line at: http://libr.org/isc/issues/ISC24/A8-Onyango.pdf). 

· Omvedt, G. (1993). Reinventing revolution: New social movements and the socialist tradition in India. Armonk, New York: M E Sharpe Inc. 

· Piven, F. F., & Cloward, R. (1978). Poor people's movements: Why they succeed, how they fail. Vintage. 
· Schuurman, F., & van Naerssen, T. (1989). Urban social movements in the third world. Routledge.

· Smith, J., Chatfield, C., & Pugnucco, R. (Eds.). (1997). Transnational social movements and global politics: Solidarity beyond the state. Syracuse, NY: Syracuse University Press.
· Warren, M.R. et al. (Eds.). (2002). Social capital and poor communities. New York: Russell Sage.
· Wright, T. (1997). Out of pace. Homeless mobilizations, subcities, and contested landscapes. Albany: State University of New York Press. 

Urban Missions Movements

· Bessenecker, S. (2006). The new friars: The emerging movement serving the world's poor. Downers Grove, IL: IVP.

· Ellul, J. (1997). The meaning of the city. Greenwood, SC: Attic Press.

· Garvin, M. (1998). The divine art of networking. Gordon St, Poatina, Tasmania: Whitestone, Fusion Australia.

· Grigg, V. (1985). The lifestyle and values of servants. Auckland: Urban Leadership Foundation.

· Grigg, V. (1997). Transforming cities: An urban leadership guide. Auckland: Urban Leadership Foundation. 
· Haggard, T. & Hayford, J. (1996). Loving your city into the kingdom. Ventura: Regal Books.
· Martin, David. (1990). Tongues of Fire: The Explosion of Protestantism in Latin America. Cambridge, MA: Basil Blackwell.

· McGavran, D. (1970). Understanding church growth. Grand Rapids: Eerdmans.

· Petersen, Douglas. (1996). Not by Might Nor by Power: A Pentecostal Theology of Social Concern in Latin America. Oxford: Regnum Books.
· Snyder, H. (1997). Signs of the spirit. Eugene, OR: Wipf and Stock Publishers.

· Tippett, A. (1971). People movements in Southern Polynesia. Chicago: Moody Bible Institute.

· Wallace, A. F.C. (2003). Revitalization movements. In R. S. Grumet (Ed.), Revitalizations and mazeways, pp. 9-29. Lincoln and London: University of Nebraska Press.

· White, J. (1988). When the spirit comes with power: Signs and wonders among God's people. Downers Grove, IL: InterVarsity Press.

· Winter, R. (1974, January). The two structures of God's redemptive mission. Missiology, II, No. 1

�Rich, this misses the central element of multiplication of this program.  We have a track record now with the grassroots churchplanters program that moves stunted churchplnats into hmultiplication and holistic and economic discipleship models.  These leaders need to be the key to the multiplationof this, so need to be familiar with it and know how to lead it.


�Rich, you have expanded this, but the primary area of revival movement has dropped out.  Complementing the holism of the social movements is the element that Wherever I go, it is those who have grasped the dimesniosn of revival movments who are seeing church growth.
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