Master of Arts in Transformational Urban Leadership

TUL555 Educational Center Development

Professor Chonabelle M.  Domingo

Summer, 2012

I. COURSE DESCRIPTION

This course will address the development of an educational program as integral to urban poor church planting activity.  The course provides an overview of the field of early childhood education and its organization and operation.  It introduces students to the historical background of early childhood education, the phases of child development from birth to six (6) years, as well as the philosophies, issues and types of Early Childhood Education. It also provides an overview of the various strategies, processes and guidelines in setting up, administering and stabilizing the operation of early childhood education in various urban poor communities.   The focus is on the initiation and maintenance of an early childhood program following the developmentally appropriate philosophy or (DAP).

II. COURSE RATIONALE


Research conducted by UNICEF indicates the significance of early childhood education.  The first six years of a person’s life is the most critical phase for mental, social, physical and spiritual development. Children who have opportunities to experience early childhood stimulation tend to succeed in later life and are prone to pursue higher education than those who never had such opportunities. 


Church and community based-early childhood education programs provide opportunities for parents to exercise their roles as the primary source of spiritual nurturing and academic coaching for their children.  By working directly with their children, parents become active participants in their growth and development.  

 
Traditional evangelism methods abound, however, churches need to learn other creative methods of evangelizing and discipling  parents  enabling them to meet the holistic needs of their families.  Establishing early childhood education programs have proven to be an effective way to  enable churches to have easy access to families  and to  minister to them holistically. 

III. STUDENT LEARNING OUTCOMES

COGNITIVE:

Knowledge:
1. Demonstrate knowledge of the historical and theoretical framework 

                affecting the setting up of an early childhood education program.

2. Describe and contrast different types of early childhood program.

3. List the government regulations for the different types of early childhood 

    programs.

Comprehension:  4. Explain the characteristics of children, their needs and the 






    philosophies related to  effectively teaching them. 



5. Discuss how knowledge of child growth and development impact                 

                                    developmentally appropriate practices.

Application:       6. Carry out the step-by- step guidelines in setting up an Early Childhood 





  Program or other related educational programs.



             7. Apply appropriate administrative and management principles in the  





  operation of efficient early childhood education and  other related      

                     educational programs.

Synthesis:           8. Formulate a simple feasibility study of a planned educational program in a        

                                target slum community.

Evaluation:         9. Evaluate existing educational programs and practices of selected schools or 

                                 centers.

Affective:          10. Appreciate the significance of a developmentally appropriate philosophy 




  of  early education.





Psychomotor:    11. Visit various early childhood programs, preferably located in different slum 


                  communities. 

IV. COURSE MATERIALS 


Required Texts:

· Hurlock,Elizabeth, Developmental Psychology or any book in Child Psychology or Human Growth and Development (Preferably Filipino author )
· Verna Hildebrand & Patricia F. Hearron, 1977, Management of Child Development Centers. Prentice Hall Inc. New Jersey

· Course Notebook  (compiled by the facilitator of the course)


Recommended Texts:

· Anning, Angela (1991). The First Years At School.Open University Press

· Bentzen & Frost, (2003). Seeing A Child Care: A Guide for Assessing    

The Effectiveness of Childcare Program. Delmar Learning, NewYork 

· Council for the Welfare of Children. The Early Childhood Care and Development Act (Republic Act No. 8980) and the Implementing Rules and Regulations.

· Clark, Brukaber & Zuck. Childhood Education in the Church

· Gordon Miles, 1996. Beginnings and Beyond. Foundation in Early Childhood Education. Delmar publishing New York.

· Mission Ministries Philippines, 2000  Early Childhood Education Manual

V.  COURSE SCHEDULE:


A. Early Childhood Education Level 1:  April 19 to 21, 2012

DAY 1: (April 19, 2012)

8:00 - 8:30
Registration


     

Praise & Worship


     

MMP Presentation

8:30 - 10:00
Philosophy of Early Childhood Education 

10:00 - 10:15
Break

10:15 - 12:00
Assessment & Recording in ECE Curriculum 

12:00 - 1:00
Lunch

1:00 - 3:00
Play in the Early Childhood Curriculum 

3:00 - 3:15
Break

3:15 - 5:00
Managing A Developmentally Appropriate Classroom 

DAY 2: (April 20, 2012)

8:00 - 12:00
Field Trip

12:00 - 1:00
Lunch

1:00 - 3:00
Literature Based Approach in Early Childhood Education – Part 1

3:00 - 3:15
Break

3:15 - 5:00
Literature Based Approach in early Childhood Education – Part 2

DAY 3: April 21, 2012

8:00 - 8:15
Praise & Worship

8:15 - 9:45
Making Math & Science Fun and Enjoyable – Part 1

9:45 - 10:00
Break

10:00 - 11:00
Making Math & Science Fun and Enjoyable – Part 2

11:00 – 12:00
Lunch

12:00 - 2:00
Developmentally Appropriate Evangelism for Children 

2:00-2:15
Break

2:15-4:00
Biblical Integrated Curriculum 

4:00-5:00
Practical Steps in Setting-up an Early Childhood Program: MMP 

Experience 


B. Early Childhood Education Level 2:  May 10 to 12, 2012

DAY 1: (May 10, 2012)

8:00 - 8:45
Registration


      

Praise & Worship


      

MMP Presentation

8:45 - 10:00
The Convention on the Right of the Child (Best Start in Life for Every 




Child) 

1:00 - 10:15
Break

10:15 - 12:00
The Filipino Children: Council for the Welfare of Children Situationer 

12:00 - 1:00
Lunch

1:00 - 3:00
Developmentally Appropriate Approach in Early Childhood 

3:00 - 3:15
Break

3:15 - 5:00
Video & Wrap Up

DAY 2: (May 11, 2012)

8:00 - 8:15
Praise & Worship

8:15 - 10:00
Practical Steps in Setting-up an Early Childhood Care & Development Program Part 1 

10:00 -10:15
Break

10:15 - 12:00
Practical Steps in Setting-up an Early Childhood Care & Development Program Part 2 

12:00 - 1:00
LUNCH

1:00 – 3:00
Transformational Leadership in ECCD Program 

3:00 - 3:15
Break

3:15 - 5:00
School Board on the Job 

DAY 3: (May 12, 1012)

8:00 - 8:15
Praise & Worship

8:15 - 10:00
K + 12 Education in the Philippines

10:00 -10:15
Break

10:15 - 12:00
Building an ECE Management Team 

12:00 - 1:00
LUNCH

1:00 – 3:00
SWOT Analysis in ECCD Context 

3:00 - 3:15
Break

3:15 - 5:00
Marketing: Attracting & Retaining Students 

VI. LEARNING ACTIVITIES:

1. Reading Logs – Students will be asked to keep reading logs of the following topics not covered in the 6 days seminar sessions. 

· History of Early Childhood Education

· Biblical Foundation of Early Childhood Education

· Trends & Issues in Early Childhood Education

Reference: Course Notebook or any related materials.

 Reading log sheet will include the following information:

Title:

Source/Reference:

Pages:

Date/s Read:

Brief Summary: (4-5 sentences)

Reflection/Reaction:

2. Reflection Paper -  2 to 3 pages of paper briefly describing the  following activities:

a. Field Trip – describe the setting, what occurred in the field trip and ones involvement, reactions and feelings from the experience.

Note:  One reflection paper per school visited, a total of 2 reflection papers.

b. 6  days seminar/lecture –  a summary of the student’s personal thoughts and reactions  for the whole day session, highlighting the following questions:

     

b1. What did you learn from the sessions?

     

b2.  What new ideas/approaches did you encounter?

     

b3. What was most challenging? 

     

b4. Were there any theories/assumption or practices that you questioned or 

       re-evaluated?

   Note: One reflection paper per day, a total of 6 reflection papers.

3.  Feasibility Study – After an exploratory study with the church/target community area, 

     students will prepare a simple plan in setting-up an educational program based on the 

     theories and philosophies learned.  Below is the outline to be followed:

Part I: ORGANIZATIONAL FRAMEWORK:


Preschool/ Daycare Name/ECCD Program:


Address:


Target Client:


Vision:


Mission:


Goals & Objectives:


Philosophy:


Organizational Structure:


Legal Identity:

Part II: Physical Plan


Classroom Lay-out


Equipment & Materials

Part III: Financial Projection:


Income Projection


Expenses Projection


Three Year Budgetary Projection

Part 1V: Programs & Services


Classroom Schedule & Activities


School Year Calendar

 4. Shadow Teaching –Students will spend a total of 6 hours shadowing a teacher, learning 

     about what is involved in  teaching preschools on a practical level.  Students will choose a     

Developmentally Appropriate (DAP) preschool/ECCD program and make an arrangement with the   school/teacher.  Mission Ministries can provide alternative preschools/ECCD program if students do not have any preferred school. Minimum time in the field is 2-3 hours per day.  Students will keep a log of Shadow Teaching containing the following reflective questions (2-3 pages only).


a. What did you learn?

            b. What problems were encountered?

            c. How fulfilled were you with the experience?

            d. What would you do differently?

At the end of the 6 hours Shadow Teaching, one page evaluation sheet will be filled out by the teacher who supervised the student.  The filled out evaluation form will be submitted one week after the last day of shadow teaching in sealed envelope.

Note:  Additional 40 practicum hours are required for students who desire to have an additional 1 unit. 

VII. EXPECTATIONS AND GRADING

1. Students are expected to attend all the sessions on time and shows willingness    to participate in all class/seminar activities.

2. Grades will be determined as a percentage of total points.  Earned points will be awarded   

    based on the following activities:

                    Reflection Paper (8x5 pts) - - - - - - - - - - - - - - - - - - - - - - - - - - - - 40%

        Shadow Teaching - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -15% 

        Reading Logs (3x 5 pts)  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 15%     

              Feasibility Study - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  30% 






                                            Total:    100 pts.

Grades standardization based on ATS standard

VIII. COURSE POLICIES

1. The facilitator of the course is available for consultation on Wednesday by appointment only.

2. The following requirements are to be submitted  either before or on the following set deadlines:

a. Reflection Paper – Field Trip – April 23, 2012

                                  - Seminar Sessions – April 27, 2012

b. Reading Logs –June 29, 2012

c. Shadow Teaching Report – July 31, 2012

d.   Feasibility Study – August 31, 2012

Note: Delayed submission will mean deduction of 1 point per day of delay.

      3. Students should come to the seminar on time. Documentation of attendance is provided   

        by signing the attendance sheet for CTUL students indicating the complete printed name,   

        signature,  time of arrival and dismissal.  To receive full credit or certification of the course, 

        students are required to attend all class sessions.  In case of some problems, the following 

        will be adapted: 2x late – 1 absence

                   2 absences – dropped

                   1 absence– write 2 to 5 pages make-up assignment/reflection paper for each missed 

                    topics.  The make-up assignments must be turned in one week after the missed 

        session.
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