MATUL 505 Leadership and Leadership Theory


Lecturer:  Emilio Kariuki PhD


Email: emilkariuki@yahoo.com 


Cell No.: 0720-146890

Course Purpose
This course aims to introduce leadership principles and theories to enable students to understand the processes of leadership and apply them to the dynamics of marginal urban communities. 
Learning outcomes

At the end of this course unit, graduates will be able to:
1 Differentiate between various models of leadership and evaluate the strengths and weaknesses of these models. 

2  Consider the process of leadership and its contribution to more meaningful organizational efficiency, effectiveness and sustainability.

3 Explain theories of transformational leadership and demonstrate their application to leadership in resource poor urban communities.
4
Differentiate leadership styles and gain a sense of one’s own personal style.

5. 
Demonstrate and understanding of the ways in which gender influences leadership styles.

Course Content
Definition and nature of Leadership; Trait / Process leadership approaches; Theories of Transformational Leadership; leadership and Charisma; Skills and qualities of a transformational leader;  How Transformational Leadership Works, Its Strengths, Criticisms, and Application, Transactional Leadership model, Team Leadership Theory/Approach, Skills Leadership Theory/Approach, Interrogating models of church leadership, interrogating models of urban Community leadership,  Gender and Leadership, Behavioural differences; Analysis of Gender strengths, criticisms and application.
Mode of delivery and instruction materials/equipment 

This course will be taught using lectures, seminars, class discussions, case studies and field trips, class exercises

 Equipment used to present information will include blackboards, charts, videos and overhead projectors. 

Students assessment 

Mid-term exam – 20%

*Leadership Style Audit – 20%

Final Exam – 60%

Core Textbooks

1. Bass R., (2008). The Bass Handbook of Leadership. Free Press

2. Bass & Riggo, (2006) Transformational Leadership (2nd edition). Psychology Press.

3. Hawkins, P., (2011). Leadership Team Coaching: Developing Collective Transformational Leadership. Kogan Page.

4. Northouse, P. G. (2010), Leadership: Theory and Practice (5th ed.).  New Delhi: Sage. 
Course Time Table:    (Subject to Variation)  Jan-April 2013
	SESSION
	DATE
	TOPIC
	Readings & Assignment Due

	1
	Jan7
	Introduction & Overview;

Definitions
	

	2
	Jan14
	Leaders vs. Managers; 

The Leader/Manager
	Northouse pp. 1-7; 9-11


	3
	Jan 21
	Biblical paradigms
	Mouw pp. 118-138;

Adeyemo p. 546



	4
	 Jan28
	From Traits to Transformational

Leadership1
	Barbour et al, pp. 209-226 

	5
	Feb4
	From Traits to Transformational

Leadership2
	Northhouse pp.15-38, 89-109

	6
	Feb 11
	Transactional vs. 

Transformational
	Northouse pp. 171-239.

	7
	Feb 18
	Vision and Communication 

Of Vision
	Barna pp.47-60

	8
	Feb 25
	Character
	Barna pp.61-104

	9
	Mar4
	Leadership Styles & Outcomes
	Mid-term exam

Northouse pp. 69-88

	10
	Mar 11
	Team-building, Team work and 

Team Leadership
	Northouse pp.241-270

Hawkins pp. 21-44

	11
	Mar 18
	Power, Empowerment, and Leadership
	Northouse pp 7-12

Yukl pp.141-172

	12
	Mar 25
	Leadership and Gender Ethnicity, Lineage and Age
	Yukl pp. 410-422

	13
	Apri 1
	Leadership and Followership
	Berkley, pp.265-307


	14
	Apri 8
	Mobilization and Motivation

	Leadership Styles 

Evaluation Due

	15
	Apri 15
	Final Exam
	Final Exam

	
	
	
	


Recommended Textbooks for further reading
1. Barbour, J. D., Burgess, G. J., Falkman, L.L., & McManus, R. M., 2012. Leading in Complex Worlds. San Francisco: Jossey-Bass.

2. Barna, F., 1997. Leaders on Leadership.  Ventura: CA: Regal.

3. Berkley, J.D. (1994), Leadership Handbook of Management and Administration. Grand Rapids: Baker Books.

4. Fowler A. (2006), Striking a Balance:  A Guide to Enhancing the Effectiveness of  Non-Government Organizations in International Development.  London: Earthscan.

5. Mead, Loren B. (1995), Transforming Congregations for the Future, New York: Alban Institute.
6. Mouw, R. J. & Jacobsen, E. O. (eds), 2006. Traditions in Leadership: How Faith Traditions Shape the Way We Lead.  Pasadena, CA: DePree Center.
7. Shivganesh Bargava (ed.2003), Transformational Leadership: Value-Based Management for Indian Organizations.  New Delhi: Sage Publications.
8. Stuckelbergr, C., & Mugambi, J.N.K., 2005.  Responsible Leadership: Global Perspectives.  Nairobi: Acton.
9. Yukl, G. (2002). Leadership in Organizations, 5th ed. Upper Saddle Rive, NJ: Prentice Hall.


*Details to be provided latter.
