ST PAULS UNIVERSITY
MATUL 602 Entrepreneurial and Organisational Urban Leadership

(3credits)
Course Purpose

This course aims to introduce the student to concepts and skills of entrepreneurial and organizational leadership required to initiate new movement structures among the urban poor. Students apply basic business principles and accountability systems in formulating a viable business plan within a slum or informal settlement.

Expected Learning Outcomes: 

By the end of the course students will be able to:

· Describe the major drivers of social, political and economic change in the city and their impact on organizational cultures. 
· Explain the nature of organizational leadership and its implications for the development of urban poor communities.

· Describe approaches to engaging others in the process of change and strategies for combating resistance.

· Apply business principles and financial accounts to a plan for raising capital to fund a business plan. 
· Demonstrate skills in grant proposal writing.
· Formulate a plan for birthing a new organisation or church based initiative in an urban poor community.
· Mobilise resources for operations and sustainability of an urban ministry
· Conduct an executive presentation of their business plan before a panel of classmate-evaluators.
Course Outline 

Slum realities and organisational development; understanding the informal urban economy; Entrepreneurship and capitalism – philosophical and theological perspectives; organisations as complex cultural systems; Character and skills of entrepreneurial leaders; leading not for profit organisations – external urban environment and internal structure; Leading not for profit organisations – legal requirements including reporting and government regulation; assessing risk and gauging opportunity in an urban environment; assessing and evaluating performance; mobilising resources for sustainability of an urban ministry; writing a business plan; preparing a budget and a funding proposal; Grant proposal writing; achieving growth and sustainability; analysing the effectiveness of change strategies.

Teaching Methodology:

Lectures, library research, seminars, group discussions, tutorials, site visits

Instructional Materials/Equipment:

Whiteboard, flipcharts, LCD, O/Head projection, textbooks, journals, and the Internet

Student Assessment: 

Continuous assessment, accounting for 40%, which may include class tests, book reviews, essays, class presentations, development of business plans or grant proposals. An unseen written exam accounting for 60%  

Course Delivery Plan

	WEEK         DATE             TOPIC TO BE TAUGHT

	Week 1


	Lesson 1

7/1/13
	     Introductions
     Syllabus
     Assignments

	Week 2


	Lesson 2

14/1/13
	          Urban Realities and Challenges/Slum life
          Major Drivers of Socio Economic and Political Change in the city

	Week 3
	Lesson 3

21/1/13
	     Philosophical and Theological Perspectives
    Understanding the informal urban economy

	Week 4
	Lesson  4

28/1/13
	      Nature of organizational leadership and Implications
      Entrepreneurial Leadership 

	Week 5
	Lesson 5

4/2/13
	CAT ONE

        Resource Mobilization for sustainability

        Fundraising for Ministry       

	Week 6
	Lesson 6

       11/2/13
	         Leadership for Non Profit Organizations
         Risks and Opportunities for Urban Ministry/Environment 

	Week 7
	Lesson 7

18/2/13
	         Understanding Ethical Considerations and Trust/Integrity

              Implications

	Week 8
	Lesson 8

25/2/13
	         Planning and Implementing and Evaluating Urban

         Projects/Programs    

	Week 9
	Lesson 9

4/3/13
	         General Elections/Public Holiday         

	Week 10
	Lesson 10

11/3/13
	CAT TWO  

    Managing Conflict and Change Management  in an Urban       setting   

	Week 11       Lesson 11

                       18/3/13
	            Competencies  for the Urban Leadership           

	Week 12              Lesson 12      

               25/3/13                     
	         Writing a Business Plan/Funding/Grant Proposal

         Preparing a Budget/Cashflow



	         Week 13                          Lesson 13

              1/4/13
	Easter Monday/Public Holiday

	Week 14         Lesson 14

              8/4/11      
	    Group Project Presentations 

        

	Week              15
  Lesson           15 
              15/4/13  
	       Revision

	Week              16

              23/4/13      
	           Final Examination


Assignments:

CATS- The first Cat will be a choice of one Question out of Three and answering it for 30 min and will carry 10% of the final mark. The second CAT which will also be 10% of the final mark will be a take home assignment.
GROUP PROJECT: 20%
Two groups of 5 students will be required to choose either of the three options:

a. A Project Proposal for Funding an urban ministry

b. A Business Plan for a Business project in an urban poor setting

c. An Option of the Group to be approved by the Lecturer

Please note that an outline of the project will be given in class and each project must be at least 12 pages and no more than 15 pages and will be presented to class at the end of the semester through a power point presentation.
FINAL EXAM- 60%

You will be given 7 questions and you answer 4 and the first one is compulsory.
Core Texts

· Brinckerhoff, P. 2000. Social entrepreneurship: The art of mission-based venture development. Wiley Publishers.

· Anderson, D., & Anderson, L. A. 2001. Beyond change management: Advanced strategies for today’s transformational leader. San Francisco: Jossey-Bass.

· Bornstein, D. 2007. How to change the world: Social entrepreneurs and the power of new ideas. Oxford University Press.

· Bessant J ; Tidd J 2007 Innovation and Entrepreneurship;John Wiley, West Sussex England.
Further Reading

· Adringa, Robert C and Engstrom, Ted W. 1997. Non Profit Board Answer Book – Practical Guidelines for Board Members and Chief Executives. Washington, DC: National Center for Non- Profit boards (NCNB)

· Darden, R., & Richardson, P.J.  2002. Corporate giants: Personal stories of faith and finance. Manila, Philippines: Lighthouse Inspirational Books and Gifts.  

· Dayao, D.  2001. Asian business wisdom. Singapore: John Wiley and Sons (Asia).

· Kiiru M. 2009. Mobilizing and Managing Resources. Evangel Publishers, Nairobi

· Kotter, J. P. 2007. What leaders really do. Harvard Business Review.

· Foundation for Asia Management Development (FAMD). (1991). Handbook for women entrepreneurs.  Sengokuyama.

· Gerber, M. E. 1995. The E myth: Why most small businesses don’t work and what to do about it. New York: HarperCollins Publishers Inc. 

· Malphurs, A. 1999. Advanced strategic planning – A new model for church and ministry leaders. Grand Rapids, MI: Baker 

· Northouse, P. G. 2010. Leadership theory and practice (5th  ed.). SAGE Inc. 

· Zaccaro, S., & Klimoski, R. (2001). The nature of organizational leadership: Understanding the performance imperatives confronting today’s leaders, San Francisco, CA: Jossey-Bass.

· Steve Covey, The Speed of Trust; 
Lecturers Profile 

Dr. MacMillan Kiiru MA, MCom, Dmiss, FKIM, 

1. Founding Director of World Vision International (1978-1 987) and

2.  LENMAC Leadership Institute (2006-Todate), LENMAC Consultancy services (1990- todate, 

3. Tumaini Commiseration Initiative and the Shepherd Homes and Schools (2003-Todate). Currently managing two children homes and schools through the TCI in Kikuyu and Gilgil.

4.  Managed the Fellowship of Christian Communicators in Africa and Madagascar (FOCCAM and Finish the Task (FTT Afriserve) for about 4years each.

5.  Previously co-ordinator and faculty member for a Masters program in organizational Leadership from Azusa Pacific University in California, USA for top leadership in Kenya, Ethiopia and Ghana.

6. Previous Faculty member of Fuller Seminary in USA, , Kenya Institute of Management (KIM), Nairobi International School of Theology and currently faculty member of Daystar University and St. Pauls University, Limuru; African University International (NEGST).

7. Authored several articles and books in Leadership and Resource Mobilization namely; "How to Develop Resource for Christian Ministries” (Kiiru, 2004) and “Mobilizing and Managing Resources (Kiiru, 2010), Successful Fundraising (Kiiru, Kiraka, Cuthbert, 2011)

8. Currently executive board member of the City Mission World Association (CMWA) and President of Association of Urban Ministries in Africa (AUMA).

QUALIFICATIONS

A Doctorate in Missiology - from Fuller Theological Seminary in California USA (Dmiss). MA Masters of Arts in Communication from Wheaton College, Illinois, USA. (MA); Masters of Commerce (MCOM) in Marketing from University of Strathclyde, Scotland, UK.

Many Certificates and Diplomas in a variety of fields and disciplines from many Colleges. ,

FAMILY- Married with 6 adult children and 8 grand children

