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Course Summary

Who are you? The concept of identity and its relationship to self, group, organization and culture is one of the most powerful forces leaders confront today. We see ourselves and are seen by others in a range of dynamic identities: age, gender, race, ethnicity, religion, class, nationality, etc.

Identity can change over historical periods, across cultures, and through a life cycle. Managing the tensions between identity and identification is a complex and often unconscious negotiation that leaders must embrace if they are to succeed in multicultural settings and global environment. How do identities take on “currency” that either empowers or excludes? An adept leader in today’s world needs knowledge, experience and skills to facilitate work. But a world-class leader understands unconscious forces that impede work and can deploy strategies to transform them. This module helps to understand these dynamics and offers ways to build understanding and cooperation across cultural or other boundaries.

Learning Objectives

· Distinguish the complex issues related to culture and ethnic identity – issues like history, sociology, and more.
· Define terms like ethnicity, ethnocentricity, and culture that will be used throughout this course. 
· Review five tragedies in recent history that have been influenced by the topic of ethnicity and diversity, especially the of intolerance of people who are different, “the Other.”
· Prepare to enter the process of asking where diversity-training fits in your overall training of others in Christian leadership as well as in your own lifestyle and obedience to Jesus’ Great Commission

Required Readings 

These listings are contained in the Module Units, but a partial listing of the most significant readings includes: 

· Andrew Walls articles, “The Gospel as Prisoner and Liberator of Culture” and “The Ephesian Moment”
· U.N. Universal Declaration of Human Rights
· Lausanne summary reports including  the Consultation on Gospel and Culture,  A Critique of the Homogeneous Unit Principle, and Reconciliation as the Mission of God
· Ethnicity and culture-related case studies from Rwanda, South Africa, Northern Ireland, Nigeria, Bethlehem, Kosovo, the Democratic Republic of Congo, and other locations.
Required textbook
George Yancey, Beyond Racial Gridlock: Embracing Mutual Responsibility (Inter-Varsity Press, 2006).
Course Information
· Approach each unit prayerfully, expecting God to reveal specific insights into all that you think and do.

· Begin by reading through the course introduction. It will give you the instructions you need to complete the course. 

· Complete the readings for each unit as you work on the exercises for that unit. Focus on learning the main points and evaluating the implications of these points for your ministry or work. Please follow the instructions of the professor as modified by this syllabus.

· Make full use of the workbook. The workbook contains exhibits and illustrative materials plus a number of reflection questions and assignments. There is space in the margins and elsewhere for making notes. Underline significant points and highlight what you may want to return to later.

· Complete the unit assignments and submit them to the professor as the syllabus states. Your instructor is available to be your friend and sounding board. He/she will do everything possible to help you apply what you are learning.

· This material will encourage you to use it in training others. Think of ways in which you can do this as you learn this material. 

· Materials submitted by email are to be written in MS Word or OpenSource Office. Typeface is to be no larger than 12 point in normal fonts (such as Arial, Calibri, Cambria, Times New Roman – no “fancy” fonts such as Balloon, Freehand or other scripts). Line spacing: single spaced. It is better to be complete rather than short and succinct since your instructor will only have what you write. A4 size paper is fine.

· Week 1. September 6-10: Introduction to Module in residency 

· Week 2. Time off to recover!

· Week 3. September 20-26: Unit 1

· Week 4. September 27-October 3: Unit 2
· Week 5. October 4-10:  Unit 3
· Due October 8, 2010: Compulsory written assignment #1 (from the end of Unit #1) 
· Submit your “Personal/local reflection” from Unit 1 to the professor by email.   Write a 3-5 page analysis of the cultural context in which you live (both Church and general culture) in an effort to identify: 

· Examples of healthy unity in diversity (Marriages?  Job partnerships?  Shared church leaderships?)

· Examples of potential racial, ethnic, and cultural tensions (look for active things (editorials of one group against another; politicians seeking to appease one group at the expense of another) as well as things that appear more passive (humor, jokes, proverbs that belittle a different ethnic group; churches separated by ethnic identity, etc.)  

· Examples of where the church has differed from the culture in dealing with issues related to ethnicity or ethnocentricity.
· Week 6. October 11-17: Meeting / Discussion with Learning Group / Cohort
· Week 7. October 18-24: Unit 4

· Week 8. October 25-31: Unit 5

· Week 9. November 1-7: Unit 6

· Week 10. November 8-14: Unit 7

· Week 11. November 15-21: Meeting / Discussion with Learning Group / Cohort
· Week 12. November 22-28: Unit 8
· DUE BY November 26th, 2010: COMPULSORY WRITING ASSIGNMENT #2  
· Complete the assignment at the end of Unit 8 and submit this as a written assignment to the professor by email.  In this reflection, wrestle with the question, “Is yours a ‘homogenous unit church’?”  Before you write your response, work with your leadership team to determine if your church should be more intentional about becoming culturally or ethnically diverse. 

· Assuming that you agree that you need to move towards greater diversity, then agree together on three practical steps you can take towards that goal.  

· Summarize in a paper at least 3-pages long (you can go longer) your two-part response.  First, respond to the idea of the “homogeneous unit church”, and then identify the three or more steps you and your leadership team are going to take (you can also include the discussion that led to these action steps.)

· Week 13. November 29-December 5:  Unit 9

· Week 14. December 6-12:  Unit 10

· Week 15. December 13-19:  Meeting / Discussion with Learning Group / Cohort
· Weeks 16-17. December 20-January 2:  Christmas break

· Week 18: January 3-9: Unit 11
· Week 19: January 10-16:  Unit 12

· Week 20: January 17-23: Unit 13

· DUE BY January 21st, 2010: FINAL COMPULSORY WRITING ASSIGNMENT #3
· Write a personal reflection paper of 5-7 pages (by email to the professor) with three basic sections.
· In Section 1, restate in your own words your understanding of the concept of “intentionality.”  Then outline five or six concrete resolutions that you will make regarding personal and church-based intentionality towards diversity within ethnicity. 
·  In Section 2, draft a three-week diversity-training program for the people in your organization. 
·  In Section 3, create your own statement of “my understanding of my ethnic identity under my Supreme identity in Christ”
· Week 21: January 24-30: After your third assignment is received, you’ll be emailed a “take-home exam.”  Your take-home exam is open-book.  The take-home exam and must be completed and sent (electronically) to the professor by February 18, 2011.
Grading

· Assignment #1 (due October 8th, 2010) is worth 20% of your grade
· Assignment #2 (due November 26th, 2010) is worth 20% of your grade
· Assignment #3 (due January 21st, 2011) is worth 25% of your grade
· The Final Exam (due February 18th, 2011) is worth 35% of your grade
Course Assumptions
1. This is a master’s level course and will take committed effort on everyone’s part.

2. Assignments are due on the Saturday of the week assigned.

3. Late assignments will be assessed the following:

a. One week late – reduction of 1 point

b. Two weeks late – reduction of 2 points

c. Three weeks late – reduction of 4 points

d. Four weeks or more – reduction of 5 points 

4. I commit to responding to your assignments.
5. I will respond via e-mail within 48 hours letting you know that I have received your assignment (or, at times, I will advise you of my travels and my inability to respond because of limited email accessibility.
6. I pledge to guard your information as private. 
7. Final will be comprised of multiple choice and fill-in the blank questions plus 3 – 5 essay questions

Your Instructor: Paul Borthwick serves as a Senior Consultant on the staff of Development Associates International (www.daintl.org), a training group dedicated to the character and ministry development of leaders in the under-resourced world. Paul teaches missions at Gordon College (www.gordon.edu), Gordon-Conwell Theological Seminary (www.gcts.edu), and serves as an Urbana/ Missions Associate with Inter-Varsity Christian Fellowship (www.urbana.org).  

Paul’s ministry focuses on three priorities: mobilizing others for cross-cultural ministry, encouraging the ongoing growth of older leaders, and motivating the development of younger leaders.  He is the author of fifteen books on topics related to youth, leadership, and the global mission of the Church.  Rick Warren (in Purpose-Driven Life) cites Paul’s books A Mind For Missions and How To Be a World-Class Christian as resources that “should be read by every Christian.”

Paul ministry over the years has focused on encouraging leaders and developing "world Christians" in the church. He served twenty-two years of service on the staff of Grace Chapel (Lexington, MA) as Singles Pastor, Youth Pastor, and the final fifteen years as Missions Pastor.  Paul is ordained at Grace Chapel and continues to serve as a resource person there.  Through Development Associates International, they now spend two to four months each year in ministry in other countries, mostly in the “Global South.”

Paul graduated Gordon-Conwell Theological Seminary in May 2007 with a Doctor of Ministry degree in Cross-cultural ministry, and in May 1980 with a Masters of Divinity degree.  

Paul & his wife, Christie, have been married since 1979 and live in Lexington, Massachusetts.   Christie is a clinical counselor (M.A. in counseling from Gordon-Conwell Theological Seminary (2007)), a spiritual director, and a microbiologist at the Beth Israel Deaconess Hospital in Boston (MA).  They are members of Grace Chapel (www.grace.org).

ASSIGNMENT SUMMARY
The COMPULSORY assignments are the assignments that you submit to the course facilitator and serve as a required part of your course grade/mark.  The THREE Required (Compulsory) Written Assignments are as follows:

· Compulsory Written Assignment # 1  is due October 8th, 2010 (by email to the Professor)

· Compulsory Written Assignment # 2  is due November 26th,  2010 (by email to the Professor)

· The Final Compulsory Written Assignment  is due, January 21st, 2011 (by email to the Professor)
· The Final Exam is due February 18th, 2011 (by email to the Professor)
SUMMARY OF ALL ASSIGNMENTS
The following is a summary of ALL assignments for the Culture, Ethnicity, & Diversity Course…  repeated here in the hope that you will keep pace with the readings and other suggested assignments.

UNIT 1: Application/Assignment: 

1) Case Reflection: read the case entitled “The Cross and the Genocide” (http://www.afrol.com/Countries/Rwanda/backgr_cross_genocide.htm)

· What did the church do wrong?

· What (if anything) did it do right?

· What can we learn so that similar tragedies are not repeated?

2) Biblical reflection:  as this course begins, reflect on these passages.  Write a short letter to one of your children or to a niece or nephew (preferably someone under the age of 15 years old) explaining what these verses mean as they are applied to the modern culture in which we live.

· John 17: 20-23 – explain what it means for disciples to be “one”

· Galatians 3:26-28 – explain what the differences between people (race, ethnicity, gender, economics means in terms of Christian relationships.    

3) COMPULSORY WRITING ASSIGNMENT #1: DUE OCTOBER 8th, 2010: submit your “Personal/local reflection” from Unit 1 to the professor by email.   Write a 3-5 page analysis of the cultural context in which you live (both Church and general culture) in an effort to identify: 

· Examples of healthy unity in diversity (Marriages?  Job partnerships?  Shared church leaderships?)

· Examples of potential racial, ethnic, and cultural tensions (look for active things (editorials of one group against another; politicians seeking to appease one group at the expense of another) as well as things that appear more passive (humor, jokes, proverbs that belittle a different ethnic group; churches separated by ethnic identity, etc.)  
· Examples of where the church has differed from the culture in dealing with issues related to ethnicity or ethnocentricity.
UNIT 2:  Application/ Assignment:

1) Explain what it means to derive our sense of identity from an external source by reflecting back on your childhood and evaluating any of the direct and indirect lessons learned about your own identity – especially the “who I am not” aspects of these lessons.

2) Write an updated version of the prayer of the Pharisee (Luke 18) as it might be prayed in your church.

3) Imagine an employee who is constantly alienating others by belittling them, making insulting ethnic or racial remarks, or by simply exalting himself.  Write him a letter explaining the concept of identity at the expense of another, and then make suggestions as to how he can change his behavior.

UNIT 3: Application/Assignment:

1) Read the entirety of “The Willowbank Report: Report on a Consultation on Gospel and Culture” (http://community.gospelcom.net/Brix?pageID=14322); write a 3-5 page reflection of how this document challenged your own thinking about issues related to culture.

2) In your own context, identify three other peoples or groups that you would consider ethnically, racially, or culturally different.

3) Make an effort to sit and talk with one of these folks, share a meal, and interview them about their uniqueness.
4) Based on what you know about these people and their traditions and cultures, write an essay delineating three or four things that you can learn from these people that can teach you about the character of God revealed in them.
UNIT 4:  Application/Assignment:

1) Get together with three or four of your colleagues and interview them with the following question: “Who are the aliens and strangers in our midst and how are they treated?  By the government?  By the common culture?  By the Church?”   
2) Then compose an essay in which you report their responses and then you go on to evaluate the different ways that different groups treat people and then evaluate why.
3) Identify the issues your church is facing as it tries to be welcoming of those from other cultures.
UNIT 5: Application/Assignment

1) Read “Color Blinded” – an article related to the Church failing to speak on some moral/ethical issue and instead defending the status quo of the majority culture – and reflect on what went wrong and where the church failed.

2) For the next three weeks in church, write a critical reflection on ways that you see God being presented as nationalistic or as in favor or the majority culture or as hostile to cultures your culture despises. 
3) Read and reflect on Psalm 67.  This Psalm starts with a prayer for God’s blessing from Numbers 6:24-26, but it combines this plea for blessing with an understanding of God’s global purposes in blessing his people.  This Psalm, which constitutes a prayer for an abundant harvest, succinctly repeats the “blessed to be a blessing” theme of God’s promises to Abram.  There’s nothing wrong with asking for God’s blessing – as long as we ask it so that others, not just ourselves, are blessed. This Psalm, which constitutes a prayer for an abundant harvest, succinctly repeats the “blessed to be a blessing” theme of God’s promises to Abram.  There’s nothing wrong with asking for God’s blessing – as long as we ask it so that others, not just ourselves, are blessed. Read this as a prayer for God to use you as he did Abram.

UNIT 6: Application/Assignment

1) Think of yourself as Jonah.  Who would be the Ninevites in your life?  What does Jonah’s story teach us about needs to be the core motivation for “loving our enemies”?   Action: Is there any person that you’re afraid God will call you to love?  Pray for God’s heart of compassion to help you overcome your fears.

2) Read Acts 9 and identify how you would have felt if you were Ananias.
3) Meet with people in your cultural context who are considered minorities and 
a. Ask them how they are treated by the majority culture

b. Learn about their history and any feelings of animosity that they might have towards the majority culture
4) Read Desmond Tutu’s No Future Without Forgiveness, and write a letter to other leaders in your country on “lessons we need to learn about forgiveness from the South African situation”.
UNIT: 7 Application/Assignment:

1) Reflect on Hotel Rwanda and write a reflection on why the main character defended those who were not his own people.

2) Read the story of Gladys Staines in Orissa, India

3) Write an imaginary article on how the world would be today if the USA had responded to the 9-11 hijackers by saying “we forgive you”

UNIT: 8 Application/Assignment:

1) Read the Lausanne paper on the “Homogenous Unit Principle.”  Write a reflection on your agreements and/or disagreements to this discussion.  

2) Write a response to this statement: “Christian churches and organizations will not be reflecting the multi-cultural plan of God until the leadership itself is multi-cultural.”

3) Respond to this quotation: “As a pattern of true discipleship, Luke reminds the Church today that the gospel demands that we forsake our inherited culturally driven racial prejudices, and accept all people, especially those different from us as integral parts of the Church. The demolishing of racial barriers within the Church is a task in which the Spirit leads us.  I would also suggest that the inverse is true: flourishing racial prej​udice within a church is probably indicative of the Spirit's absence” (Daniel Hays. p. 179)

COMPULSORY WRITING ASSIGNMENT #2 DUE BY November 26th, 2010:  Complete the assignment at the end of Unit 8 and submit this as a written assignment to the professor by email.  In this reflection, wrestle with the question, “Is yours a ‘homogenous unit church’?”  Before you write your response, work with your leadership team to determine if your church should be more intentional about becoming culturally or ethnically diverse.   

Assuming that you agree that you need to move towards greater diversity, then agree together on three practical steps you can take towards that goal.  

Summarize in a paper at least 3-pages long (you can go longer) your two-part response.  First, respond to the idea of the “homogeneous unit church”, and then identify the three or more steps you and your leadership team are going to take (you can also include the discussion that led to these action steps.)

UNIT: 9:  Application/Assignment:

1) In the next two weeks, look for two fellow Christians who are culturally different from yourself and initiate a relationship by joining them for a meal in their particular context.  Like Peter in Acts 10, take your child, spouse, friend or co-worker so that others can help you see, observe, and confirm the new vision God is giving you.
2) After this experience, join together to write up the lessons learned about the way that their culture influences how they understand God and how their perspective helps you see God’s character in a new way.
3) Write a prayer of repentance for the mono-cultural church.
UNIT: 10:  Application/Assignment

Write a 2-3 page reflection on one of these two quotations:

“Salvation is more than believers receiving forgiveness of their sins. . . Salvation means union with one another” (Daniel Hays, p. 190) 

OR
Commenting on the work of Christ as described in Ephesians to break down the walls that divide us, Snodgrass observes:

Nowhere is this theology more important for modern Christians than in dealing with racial hostility. Christians of other races are part of us, and divisions cannot be allowed to continue. The racial barrier is like a festering wound in the body of Christ... Sunday is often the most segregated day of the week, for Christians worship along racial lines... The per​version of both active and passive racism must be challenged and stopped. . . Racism will have to be treated on two levels, both as a general societal problem and specifically within the body of Christ. Racism in any form is prohibited by the equal​ity of all people before God and by his unrestricted love. But the theology of the body of Christ deals with the issue at another level. The point is not merely that all Christians are equal; rather, the point is that all Christians have been joined, which has far more significance and impact” (Snodgrass, Ephesians, pp. 150-151, emphasis mine).
UNIT: 11 Application/Assignment:

The exportation of Western concept of individualism has often permeated the church – so that we see salvation as between myself and God – without regard for other believers, the “Other” who belongs to a group different than my own. What are three steps that you can take to start expressing the “one new humanity in Christ” first in the church and then to the world?  Think especially of how you would teach others to find their “first identity” in Christ.

UNIT: 12 Assignment:

1) Read Andrew Walls article on “The Ephesians Moment”
2) Write a reflection on this quotation: 

The Spirit of God is stirring local congregations to embrace the diverse world that God has brought to it, demonstrating the quality of community for which all humankind hungers.  In fact, the church will have global credibility only to the extent that it has local diversity. (Tim Dearborn, quoted in Stackhouse, p. 213) 


3) Imagine that you are presenting a proposal to your church’s leadership on making your fellowship a “Revelation 7:9 Community.”  What are the implications of this passage for your relationships, your worship, and your proclamation of God’s love to cultures outside our own? 

Action: 

Look for an opportunity in the next month to worship at church that is ethnically different from your own.  Go participate in a worship service with the prayer, “Lord, give me a taste of heaven today.” 

UNIT: 13.  FINAL COMPULSORY WRITING ASSIGNMENT #3 to the professor by email by January 21st, 2011: Write a personal reflection paper of 5-7 pages with three basic sections.

· In Section 1, restate in your own words your understanding of the concept of “intentionality.”  Then outline five or six concrete resolutions that you will make regarding personal and church-based intentionality towards diversity within ethnicity.

· In Section 2, draft a three-week diversity-training program for the people in your organization

· In Section 3, create your own statement of “my understanding of my ethnic identity under my Supreme identity in Christ”
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