Hindustan Bible Institute and College, Chennai, India

Master of Arts in Transformational Urban Leadership (MATUL) Program
TUL 640: Entrepreneurship and Organizational Development (3 credit)
Course Facilitator: Dr. M J John, Ph.D.,
Executive Director,  FARMS India,   No.5 Indiragandhi III Street, Chennai - 600 094. Email- :farms.india@gmail.com

I.  Course Description

Essentially the course is both on raising finance through entrepreneurial endeavors followed by faithful stewardship of money within the precincts of Biblical principles on tent making and use this as a springboard for effecting transformation.


II. Expanded Course Description

This introductory financial management course will help the non-financial manager of an urban poor church or mission to define biblical principles of financial stewardship, simplicity, walking by faith, voluntary poverty and their relationship to entrepreneurship and fundraising.  They will be equipped with the essential tools for supporting their ministries through entrepreneurial development.  The course will be built around case studies in Chennai Metropolis in conjunction with organizations involved in similar missions.
Candidates will also be trained and exposed to fund raising for the poor through conventional and/or innovative methods. Communication is a critical component of Christian mission based organizations. A good communicator with the facility of language, and with the right kind of persuasion can indeed mobilize resources in terms of personnel and money.  This course is designed to introduce leaders to issues of relationships which will result in more inter disciplinary involvements and even tapping unused resources in secular sources.

Through careful study of the strategic marketing planning process, this course prepares students to skillfully use the tools of this process to strengthen their mission based organizations.  Students will also consider the biblical framework for marketing and fundraising activities in particular, reflecting on appropriate parallels in the words and actions of Paul.  Case studies and real-life examples will be used to provide students with opportunities to experiment with the tools of marketing and fundraising.

III.
Student Learning Outcomes

A.  Head:

Outcome-1

Develop training and development plans and processes, including human resource management, skills training for achievement of organizational and personal objectives learning theory, instructional design, induction, socialization, future planning, future trends assessment, resource assessment, budgets projections, time frames etc.

Outcome -2

Understand communication methods and develop a policy statement for inclusion in a quality management system,formal documentation, face-to-face and group presentations, group discussions, briefing sessions, staff newsletters, house magazines, bulletins, audio and video recordings, etc 
Outcome-3

Understand how to manage human resource information, types of training and development programmes and events, analysis of participation in processes, changes in individual and group knowledge, skills, competency and performance, productivity and performance analyses, cost-benefit analyses, skills inventories; with examples as required.

Outcome-4

Define Biblical principles of financial Management, Stewarship, Walking by faith and Voluntary poverty.  Demonstrating effective use of financial statements in analyzing and synthesizing information, formulating financial projections which will help in appropriate decisions making.  Describe the role of budgets in strategic  planning and to evaluate the fiscal health of organizations.

B.  Heart:
Outcome -5

Assess the effectiveness of negotiation and consultation policies and processes.  Catalyse initiation of innovative and useful new relationships.

Outcome-6

Develop policies and processes for negotiation and consultation with individuals groups and/or their representatives.  Model establishments with case studies and examples as required.

C.  Skills/Hands

Outcome - 7 Employ the talents and skill for fund raising by conventional and non conventional/innovative ways.

Outcome – 8 Conceive ideas of generating something from nothing (not as a miracle) but by practical involvement.  Bring it down to earth by grass-root level involvement.

Outcome – 9 Aggressive marketing of salable, products, ideas and even principles hitherto un-explored.  Experiment with exotic methods like grammeen replica and group banking.

By the end of this course, they should be able to:
· Define biblical principles of financial stewardship, simplicity, walking by faith, and
Voluntary poverty.

· Explain the value of Personnel Management and accounting process in Christian Organizations.

· Describe how financial and accounting tools make it possible to carry out the mission and goals of the faith-based organizations.

· Demonstrate the effective use of financial statements by analyzing the information, asking probing questions and synthesizing the data for making conclusions.

· Demonstrate the complete process of financial analysis for effective decision making.

· Describe the role of budgets in managing both operations and strategic planning.

· Evaluate the fiscal health of the organization and define normative cash flows in the process of operating.

IV. Course Materials
(a) Core Text:

Malphurs, Aubrey. (1999). Advanced Strategic Planning – a New Model for Church and Ministry Leaders. Grand Rapids, MI: Baker 

(b)Supplementary texts:

· Carver, John. (1990). Boards That Make a Difference – a New Design for Leadership in Non-Profit and Public Organizations. San Francisco, CA: Jossey-Bass

· Chewning, Richard C. (1989). Biblical principles and business – the Foundations.Colorado Springs, CO: Navpress

· Dayao, Dinna Louise C. (2000). Asian Business Wisdom. Clementi, Singapore: John Wiley & Sons

· Myers, Bryant L. (2003). Walking with the Poor – Principles and Practices of Transformational Development. Maryknoll, NY: Orbis 

· Pilch, John J, and Malina, Bruce J. (1998). Handbook of Biblical Social Values. Peabody, MA: Hendrickson 

· Yunus, Muhammad. (2003). Banker to the Poor. New York, NY:Public Affairs/ Perseus 

(c)  Essential tools/instruments
	· LCD  with screen                         

· Laptop Computer     

· USB or Flask Disc   
· Screen                       

· Whiteboard                

· Whiteboard markers  

· Flip charts                  

     Marker pens                


V.
Course Calendar

	
	Hours

	Lecture
	30 hours

	Site Visit
	15 hours

	Practical Work
	25 hours

	Research Project
	20 hours

	Self study hours
	30

	Total House
	120

	

	Lecture 
	Lecturers plan
	Student participation
	Methods

	1. 
	Introduction of Tutor and students? 20 mins.

Opening lecture “Who is an entrepreneur?”. 15 mins. 

Question for students to discuss – Relationship between pioneer church planting and entrepreneurial activity? Write up students’ ideas and reasoning on blackboard or overhead. 
	Ask students for their experiences of entrepreneurship?

Ask students for their ideas of the entrepreneurial skills involved in pioneer church planting?
	Random selection of students who have experience as entrepreneurs.

Ask students who raise their hands to comment on the church planting question?

	2.
	Lecture: The voiceless dying –in Gujarath, MP,TN,North East  – scope how and entrepreneur would strategically plan to eliminate ethnic issues and economic disparity on Assam, Meghalaya and Manipur. Ask students to propose ways of eliminating these evils?

Introduce Muhammad Yunus’s ideas about entrepreneurship and capitalism? Compare with microloans
	Ask students to propose ways of eliminating these evils? Explore students’ attitudes towards entrepreneurship and capitalism?
	Write up students feedback and answers on the blackboard or overhead. 

	3.
	How values determine success in mission?

Mission – Why do we exist

Values – What is important to us?

Vision - What do we want to be?

Strategy – How do we want to get there?

Strategic plan – implementation goals and priorities

Strategic initiatives – What we need to do?

Personal Objectives – What I need to do?
	Ask students to develop a Mission statement, Vision statement, and statement of core values for the opening pages of a Quality Management System Manual for their ministry (20mins). 
	Give an overview (20mins) of the readings the students have done before class.

Then select two students to read out their ideas. Comment and commend them and give a qualitative evaluation.

	4.
	How values are taught in a workplace environment?  Bring it down to earth by quoting/relating contemporary opportunities, conditions, trends, risks, evading values in society, in families.  Importance of quality living in a wicked and perverse generation.
	Have students read Acts 2 verses 38-47; Matthew 5 verses 1-17; Galatians 5 verses 13 – 26; 1 Timothy 3 verses 15. Get students to list the godly values that govern our daily life as Christians from these readings?

Involve students in the discussion suggested for the teacher? 
	Discuss using prayer and worship as the basis for the start of each days work in a cooperative. 

Suggest the placement of a sign in the workplace each week that lists 1-2 values that each worker will seek to apply to their lives that week. 

Introduce the idea of prayer for personal, family and business needs at the end of each working day.

Discuss business prudence and honesty as workplace values.

Discuss pastoral care in the workplace and teaching about the Kingdom of God at the end of each week. Last hour of each week focuses on worship, teaching, and prayer.

	5.
	The power of an incarnational approach?
	Ask students to comment on the level of interaction that they have been able to achieve with the urban poor families they are living with. Ask each student to comment on an aspect of deep level communication, relationship, and sharing.
	Develop the ideas of incarnation?

Read Genesis 1 verse 27 God incarnate in His nature in mankind.

Read John 1 verses 1-17

God incarnate in Jesus Christ God’s Son.

Read Acts 2 verses 29 – 33 God incarnate in His disciples by the work of the Holy Spirit. 

Matthew 28 verses 18 – 20 God’s intention that His disciples should incarnate themselves among people of all nations for the purpose of discipleship.

	6.
	Seeing and developing a vision?
	Get three students to share how they have seen a vision and why they think that vision is from God?
	Overview Malphur’s vision concepts in this chapter no.7. Use question 1, 2, and 8. Adapt question 8 to the urban poor context.

	7.
	Developing a strategy?
	Taking the students Mission and Vision statements they drafted in lesson 3; ask them to develop a strategic plan for the implementation of the mission.
	A Quality Management System approach  as a device to ensure that all aspects of an organizations structure are developed

Strategic Planning as a model for Ministry Leaders



	8. 
	The skill of prioritizing and managing time? Value of Time.  Biblical Basis, Productive, Supportive and Non-productive Time.  Balancing and optimizing the usage of time.

	Ask students to plan their day and weeks activities and produce a list of priorities?

Give an exercise to list out all they do, organize and prioritize.
	Give an overview of Joanne Howard’s approach to setting priorities. Discuss cultural and human relationship issues that impact on time management in Christian ministry? Clarify what is meant by Crisis and Non-Crisis Orientation?

	9.
	Organizational development needed to support the strategy?

Visualize th mission as a non-profit business to achieve a goal.
	Apply the work in lesson 7 above to the development of these strategies into a Quality Management System Manual that will have reporting mechanisms that will ensure the entrepreneur to receive the critical information needed to direct the business/mission. 
	Overview the necessity of implementing the principles of a comprehensive QMS page 73. This is a tool for the Entrepreneur to ensure his enterprise runs according to the Mission objectives. 

Discuss the concept of KPI’S or key performance indicators?



	10.
	Capital raising and funding – where will it come from?

Philosophy of Man’s stewardship coupled with God’s blessings.
	Get the students to propose a small business that needs capital from the urban poor setting that they have been working in. Use the “Business ideas worksheet” attached to this course outline. 


	Present the power point provided with this course on Capital Raising? 

Its title is “Raising Capital for an Income Generating Project (IGP) Cooperative – funding ideas and the rewards?” by Bryan Johnson.

Present the power point provided with this course on “The business of an income generating Project (I.G.P.) – A way to build a strong community through economic interdependency”. By Bryan Johnson.

	11.
	Preparing a budget and funding proposal?
	Use the worksheet provided for a budget for an IGP. Make a business plan for the business ideas proposed in the previous lesson no.9.
	Use the power point provided with this course titled “Models of community development – Applying principles of community transformation by effecting individual achievements summing up development in poor communities” by Bryan Johnson.

	12.
	Economic principles for transforming a poor community?

Self Help groups, Govt Incentives.  Bangladesh Model.
	Class discussion about the ideas contained in the power point presentation.
	Use the power point presentation provided with this course titled “Models of economic development among the urban poor – Applying kingdom principles of economic development in poor communities” by Bryan Johnson.

	13.
	Cooperatives and micro finance and dependency models of providing for the poor.
	Organize class teams to discuss the virtues of micro-finance (one team) and the virtues of cooperatives (another team). Have 5 people in each team. The team leader should summarize the findings of the team after 22 minutes. In a debate with the leader of the other team lasting 3 minutes each. 

This should be followed by class discussion of the merits of each approach. 
	This debate follows the presentation of the power point and discussion in lesson 12. 

	14.
	The Acts Church and its economic model.

Tent Making.  Raising Self support.
	Create class discussion after presentation of the power point and develop the ideas and possibilities it presents in the minds of the students?
	Present the power point “Building a joy-filled community in the slums – The Holy Spirit’s pattern for Church Planting?”

	15.
	Implementing the strategy?
	Discuss the questions from Aubrey Malphur’s book chapter 9 and page 185 - 186. 
	Present an overview of Aubrey Malphur’s ministry model of “Implementing the Strategy” chapter 9 and Stephen Cardell’s business model of “Measurement and Performance Management” chapter 10.

	16.
	Team building and delegating – don’t do it yourself, get someone skilled to do it for you?
	Class discussion around effective delegation of responsibilities to capable people for the growth of an organization?

Discuss the structures that need to be in place.

Refer back to “Key Performance Indicators”

in chapter 10 of Stephen Cardell’s book used in lesson 15.
	Recall the story of this chapter in the life of the Grameen Bank.

Create a class discussion around how Muhammad Yunus was able to develop the textile business and cell phone business of the Grameen Bank without micro-managing these operations himself?

	17. 
	Oral presentations by students
	The students form themselves into teams of five students. They choose a leader. They each speak for 3 minutes. Each student contributes from their observations in their slum to the overall presentation of their team on the topic “A plan to end poverty in a specific un developed area. 4 team members speak for 3 minutes contributing to a developing plan and the last student who is the team leader sums up the findings of the team.
	Observation is the research method used among the urban poor. The students need to have highly developed skills of observation. These skills are tested in this formative oral assessment activity. Oral communication is the primary means of communication in the slums.  This assessment tests the students oral communications skills by evaluating how much they have learned by conversation and observation in the slums.

	18.
	Oral presentations by students
	Continue team presentations and discussion after each presentation.
	Continuing the assessment of presentations as above.

	19.
	Resources – how to sustain and manage limited resources and ensure sustainability by incorporating novel and ingenious new entrepreneurial endeavors.
	Develop class discussion and ascertain student’s attitudes towards the use of resources and responsibility for resource renewal and management?

Discover whether the student’s attitudes are those of a hunter gatherer, and farmer, or an entrepreneur wanting to expand and develop resources?

If possible create a game to illustrate attitudes?
	Discuss the following ideas and concepts.

-What is the biblical basis for sustainable use of resources?

-The 1st Command – be fruitful and multiply? Genesis 1 v 28-31

- The Lord’s love and provision for the righteous? See Psalm 37 v 28-34. 

- God made the animal, bird, fish and plant kingdoms to multiply faster than the human kingdom so there would always be provision for His people.

- Read Deut 6 vs. 6-13. 

We have an inter-generational responsibility to hand over the creation in as good a condition as we received it or better?

	20.
	Networking local and national political leaders for essential resource allocation – micro and macro issues and how they affect resource use and development 
	Ask the students to contribute their ideas and experience in local politics and empowerment?

Ask students to discuss what are the issues facing the low income area where they are working – make sure that they ask the local residents for their issues and not what they think are the issues?


	Discuss processes for advocacy for resource allocation among the poor.

How to make an appropriate delegation to local and national authorities?

Forming grass roots political movements?

Residents associations and their structure for empowerment in the political process?

	21.
	Ensuring that the basic necessities are there – land, housing, water, electricity, good roads and cheap and efficient transportation, good electronic communications, clean air, clean environment, honest government.
	Lecturer to involve students in class discussion on centralization and corruption and bribery.

Explore class attitudes and experiences?
	Give an overview of Jeffrey D. Sach’s writings in chapter 13 of his book.

Initiate a discussion on centralization or decentralization – which will serve the urban poor better?

Discuss the impact of corruption on poverty? 

Read verses on bribery in scripture? Deut 10:17; 27:25; I Sam 8:3; 12:2; Ps 26:10; Is 33:15; Mic 7:3.

	22.
	Case studies?
	Have the class members form teams and each team take a case study and then present why they would or would not implement the case in question?
	See case study no.1. 

See case study no.2.

See case study no.3.

See case study no.4.

	23.
	Case studies?
	Continuation of the above studies.
	Continuation of the above studies.

	24.
	Contingency planning?
	Ask the class to form into teams of 5 and prepare a contingency plan for a ministry in the city when there is a power cut for 8 hours per day from 6am to 2-00 pm everyday due to a National power shortage, and the local state your city is in is bankrupt and cannot pay the power bills.
	Overview Malphurs ideas on preparing for Contingencies in chapter 10 of his book.

	25.
	Quality Systems and Improvement for success?
	Ask selected students what are the essential components of a quality system and what is the purpose of a quality system?
	Overview and adapt the content of Thomas Cartin’s chapter 6 pages 87 - 109 on “Quality systems and improvement”, and ask students how these principles apply to their ministry development

	26.
	Strategic Outcomes?

Satisfied owners, and partners

Delighted customers

Efficient and effective processes

Motivated and skilled team members
	Ask students for examples for their experience in ministry organizations?

Discuss their examples.
	Overview and adapt the content of Stephen Cardwell’s chapter 12 pages 136-145 on “Strategic Relationships”, and ask students how these principles apply to their ministry development.

	27.
	Evaluating the implementation?

Evaluation tools

Churches (joy-filled communities) planted that are sustainable

Capital – return on capital sufficient to multiply and induce birth of other communities

Leadership development – produced leaders to pioneer new communities


	Discuss these concepts with the students using their experiences as a catalyst for discussion. 
	Give an overview of a ministry evaluation process.

Use one of the case studies to show the need for high return on capital when loans are unsecured. High profitability helps ensure success? Discuss the idea.

Discuss the experience of  business as a model for leadership development in a cooperative context?

	28.
	A timeline of the development of the entrepreneur’s mission and vision for an urban poor community – what will the community look like in 15 years time?

God’s vision in Revelation 21?
	As a class exercise ask each student to develop their own timeline for their future ministry objectives over the next 15 years. Collect their writings for review and return in lesson 30.
	Overview the vision of the kingdom of God revealed in Revelation 21 and what the Holy Spirit has been doing in the last 2,000 years of human history towards the fulfillment of the vision?

	29.
	Outline assessment tasks to be completed by the students during the fieldwork part of the course.  
	Discussion with students.
	Discuss with students the objectives of the assessment tasks 2-6.

	30.
	Closing remarks and speeches by students about what they learned from the course.

Conclusion.
	Ask questions of students about selected aspects of the course and what they learned about those aspects?

Speeches from selected students and completion of course evaluation form
	Overview the purpose of the course and the elements of the course that have contributed towards those objectives and the positions of the writers and contributors to the course ideas.

Closing remarks on student progress and performance by tutor


VI. Expectations & Grading

Grades are assigned according to the following levels of proficiency: 

First Class - strong understanding of theoretical perspectives, terms, and positions; and demonstrated ability of applying that material to particular situations.

A+ (80% & above)

A   (75- 79%)

A- (70- 74%)

Second Class - Understanding of the basic theoretical perspectives terms and issues: and demonstrated ability to recall examples and make partial application.

B+ (65 to 69%)

B (60 to 64%)

B- (55to 59%)

Third class -   Insufficient understanding of some theoretical views and limited ability to relate material to particular situations.

C + (50-54%)

C   (45- 49%)

C – (40 - 44%)

Fail (D = 39% or below) - Significant failure to understand material and/or make appropriate application of course material.

LEARNING ASSESSMENT

VII.Learning & Assessment Activities 
Assessment timeline recommendation:

It is recommended that the above assessment tasks be completed in the following order;

Formative assessment tasks

a) Assessment No. 7.  (An oral presentation in class – allow 25 minutes per team   

    – the lecturer is grading participation as a team member  and the  individuals observation skills from the context of the urban  poor community the team have worked in.)

b) Assessment No. 1. (A test based on a case study is recommended for this 
                                    task at an  early stage in the course to ensure that  

                                    students have grasped  basic financial interpretation       

                                    skills.)

Summative assessment tasks

c) Assessment No. 2. (This is a hypothetical proposal where the student 
                                     produces a plan to implement a new structure within an  

                                     existing ministry  – organizational and strategic planning  

                                     issues must be part of the proposal).

d) Assessment No. 3. (This assessment task tests the student’s entrepreneurial 
                                     skills by requiring the student to invent a set of 
                                     accountability systems to demonstrate how their vision for 
                                     a new ministry in a slum context will be implemented and 
                                     how progress towards transformative goals will be 
     measured.)     

e) Assessment No. 5. (This assessment task will be based on information supplied 

                                     from a specific case study for three income generating projects 

                                     in a poor community).

f) Assessment No. 4.  (This assessment is designed to see if the students can learn 

                                     how to approach political leaders at a local and national level 

                                     with the needs and concerns of the urban poor in the city they 

                                     are living in during this course. Observations made and 

                                     evaluated in assessment task 1 should be integrated into a 

                                     research paper that will propose to political leaders an action 

                                     plan for community development. Ensure that the action plan 

                                     is a win-win strategy for both the community and the 

                                     politicians). 

g) Assessment No.6.  (Finally the student will prepare a visual presentation of the  

                                    vision of a transformed community, along with a well planned 

                                    and documented process for the implementation of the mission 

                                    vision showing the values transformation required in all those 

                                    who participate in the implementation of the strategy. This 

                                    presentation should be a culmination of the course work. The

                                    student should make the presentation in a setting where the 

                                    audience are likely stakeholders).

The following means of assessment will be employed.
· Subject Presentations

· Group/Individual Projects

· Field Study

· Library search/Paper presentations

· Report writing

· Written/oral test
(b)  Practical assignment

· Develop plans and process for Training and Development with the respondent in perspective.  Implement and maintain these Plans and Processes.

· Assess the Effectiveness of the Plans and Processes and define parameters.

· Develop policies and Processes for consultation with grass root level entrepreneurs- consider adoptions with necessary variations applicable to the specific situation.

· Research and review visions and values of the Organizations involved.  Encourage improvements/prospects/growth and branching off.

· Strategies and Policies of Human Resource development and Management, with appropriate parameters for assessment.

· Demonstration of successful cases at different levels such as personal, corporate and co-operate parameters for assessment.

· Demonstration of successful cases at different levels such as personal, corporate and co-operative in specifically defined habitats.

· Decision making models on terms commensurate with existing local ethno-social environment and factors not easily changed.

· Delegation of Responsibilities as part of effective management machinery. The Art of motivation and division of labor. Demonstration of the same in the Respondent’s soil, coupled with Morale Build up.

VIII.
Course Policies

The following criteria will be employed as a matter of policy.

1. Punctuality 

2. Attendance (Physical, mental): More than one absence : Drop from class

3. Active Participation in class activities
4. Courtesy to others

      5.  Assignment completion

6.   Academic Integrity 

7. Evaluation Strategies and Case studies.

8. Expectations for workload integration vis-à-vis extraneous responsibilities

9. Host team-energizer, Reaction, Evaluation Report.
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