A course description on 

LEADERSHIP IN URBAN MOVEMENTS

Purpose of the course

This course is designed to skill and develop transformational leaders with a vision and knowledge to mobilize, facilitate and enable the development of transformational movements among communities in the context of urban poor.

Objectives of the course

· To facilitate a clear understanding of the contemporary theories of organizational and leadership development that build and develop the most effective and sustainable movements.

· To introduce trainees to various theories on building movements in the context of community to facilitate change.

· To lay a Biblical foundation for leadership and equip trainees in skills that will enable them to develop leadership in the context of building a movement.

· To equip and skill the trainees to understand the challenges and processes in facilitating change with the least amount of dislocation in community.

· To invite leaders who have worked and developed transformational movements among the urban poor to share their experiences, challenges and discuss the facilitating of movements.

· To introduce the class to an existing transformational movement and network them into a practical exercise with the movement to understand the process through a hands on project with the movement.

· To skill the trainees in understanding how to critically analyze a community with the intent to facilitate transformation that will impact the whole community and have lasting impact.

· To equip the group with skills that will enable them to facilitate the process of building a church planting movement among the poor in a city.

· To introduce the trainees in understanding how to guard a movement from becoming a monument. 

Master of Arts in Transformational Urban Leadership
Course: LEADERSHIP IN URBAN MOVEMENTS

Course Requirements

1. Each student will attend a total of 40 hours of lectures

2. Students must come prepared to class. The faculty may choose to give you a quiz on the reading assigned for the class.

3. Each student will read a total of 1500 pages in the prescribed books and submit a 3 page report on each book.

4. Each student will produce a 30 to 40 page report on a project assigned to him and present it to the class.

5. Each student must be prepared for an exam at the end of all the lectures.

6. Each student is expected to produce a research paper of 25 pages on the life of one of the following transformational leader reflecting: 
· At least six difference sources (books); 
· With an objective of understanding of what motivated them  towards the development of the movement 
· What was their vision? 
· How did they accomplish the vision? 
· What stages did they go through?
· What was the process you observed in the development of the movement?
· What lessons can you learn about enabling and facilitating movement among the urban poor?
a. Mahatma Gandhi 

b. Dr. B.R. Ambedkar

c. Jawaharlal Nehru

d. Mother Teresa

e. Martin Luther King

f. Martin Luther

g. Nelson Mandela

h. William Carey 

Learning Outcomes

1. Can distinguish between developing a ministry and a movement and between transactional and transformational leadership.

2. Can identify indigenous forms of leadership, social structures, decision making process and develop strategies to introduce transformation in community. 
3. Can conceptualize and facilitate indigenous, apostolic and incarnational, missional structures among urban poor communities. 

4. Develop an understanding and value for networking with local ministries and structure for the enablement of the larger vision of city transformation. 
5. Develop an understanding of the process of how movements are developed and build skills to enable communities to be networked to bring transformation in community. 
6. They will possess skills to enable communities to develop end thinking so they will learn to begin with the end in mind. 
7. You will have the skill to enable communities to identify their non-negotiable and enable them to build what Jim Collins labels as Core ideology.  
8. You will be able to clearly develop and articulate a purpose statement. 
9. You will develop skills to identify different kinds of leaders in a community and know how to appropriately enable them to facilitate transformation. 
10. You will be equipped and skilled to gather information in a community, analyze and present a report on the finding.  
11. You will develop an understanding and application for the skills, giftedness and abilities of individuals and learn to enable them to build and sustain a transformational movement. 

 Time Table

	Date
	Time
	Faculty
	Class Details
	Reading Assignment

	23rd June

Monday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Introducing the course and its requirements:

Setting the pace for the course
	· 7 Habits 

· Built to Last

· Good to Great

· Truth North

	
	9.00 – 10.00 a.m.
	
	Chapel service
	

	
	10.00 – 01.00 p.m.
	Dr. J.N. Manoharan
	Building a City network for Transformation – Chennai Net
	

	
	3.00 – 5.00 p.m.
	Malini
	Laws of Leadership Video 

Law of Influence and

Law of Process
	21 Irrefutable laws of Leadership

Page 11-32

	24th June

Tuesday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Laying a Biblical Foundation:

The nature and function of transformational movements
	Nehemiah Chapters 1 to 13 with a one page description of how Nehemiah facilitated city transformation

	
	9.00 – 10.00 a.m.
	
	Chapel service
	

	
	10.00 – 11.00 a.m.
	Dr. Paul Gupta
	Laying a Biblical Foundation:

The nature and function of transformational movements
	

	
	11.00 – 01.00 p.m.
	Dr. Jayakumar Christian
	
	

	
	03.00 – 05.00 p.m.
	Pastor Kalyanakumar
	Transformational Movement in South East Chennai
	

	25th June

Wednesday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Organizational Leadership:

Its role in building and sustaining a movement
	

	
	9.00 – 10.00 a.m.
	
	Chapel service
	


	
	10.00 – 11.00 a.m.
	Dr. Paul Gupta
	The role of purpose, vision, values and strategy 

In mobilizing and sustaining a transformational movement
	

	
	11.00 – 01.00 p.m.
	Pastor Kumar
	
	

	
	3.00 – 05.00 p.m.
	Malini
	Laws of Leadership Video 

Law of Navigation and

Law of empowerment
	21 Irrefutable laws of Leadership

Page 33-42

Page 121-132

	26th June

Thursday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Understanding the community:

In developing a transformational movement
	

	
	9.00 – 10.00 a.m.
	
	Chapel Service
	

	
	10.00 – 11.00 a.m.
	Malini
	Laws of Leadership Video 

Law of Buy in and

Law of the Inner Circle
	21 Irrefutable laws of Leadership

Page 143-152

Page 109-120

	
	11.00 – 01.00 p.m.
	Dr. Paul Gupta

	Identifying and developing leadership:

In community in building a movement
	

	
	03.00-05.00 p.m.
	Dr. Lawrence
	
	

	27th June

Friday
	08.00 -09.00 a.m.
	Dr. Paul Gupta
	Understanding change dynamics:

In mobilizing and enabling a transformational movement
	

	
	09.00 – 10.00 a.m.
	
	Chapel service
	


	
	10.00 – 11.00 a.m.
	Malini
	Laws of Leadership Video 

Law of Priorities and

Law of Connection
	21 Irrefutable laws of Leadership

Page 175-182

Page 99 – 108

	
	11.00 – 01.00 p.m.
	Dr. Paul Gupta
	How do you keep a movement from becoming a monument?
	

	
	03.00 – 04.00 p.m.
	Malini
	Laws of Leadership Video

Law of Solid Ground and

Law of Legacy
	Page 55 – 67

Page 215-224

	
	04.00 – 05.00 p.m.
	Dr. Paul Gupta
	Leaving a Legacy:

Passing the baton and releasing the movement
	


