TUL 645: Resourcing Organizations for Social Impact

Course Information
	Program
	Area of Focus	
	Number of Credits

	MA in Transformational Urban Leadership
	Social Entrepreneurship
	Three (3) graduate credit hours

	Instructor
	Email
	Updated

	Professor Andrea McAleenan
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	 Sept3, 2022

	
	
	Online Zoom, Thursdays 
8:00-10:00 pm  PST  
September 8 - December 8, 2022 
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The lower circuit economy with its own rules of capital, credit, supply and demand

Mission and Purpose Statement of WCIU
WCIU provides innovative distance education programs to enhance the effectiveness of scholar practitioners as they serve with others to develop transformational solutions to the roots of human problems around the world.

Master of Arts in International Development: Transformational Urban Leadership focus
The aim of the MA in Transformational Urban Leadership is to increase the capacity of emergent leaders among urban poor movements with wisdom, knowledge, character and skill.
Section 1 – Course Overview
[bookmark: _Toc194744960]Course Description
This course introduces a redemptive entrepreneurial framework essential to developing sustainable resources in global urban settings.  Grassroots practitioners and upper-level economy funders will dialogue about transformative models and inspire students to create their own fund development strategies.
[bookmark: _Toc194744962]Course Rationale 
Expanded description: This course is designed to assist students working in global urban settings to develop strategies for sustainable resource development that will undergird their organizations, businesses or churches and enable their communities to thrive. Through readings, exposure to transformative models that work and dynamic exchanges with practitioners and funders, students will be able to develop their own case statements and strategies for effective fund development.  This course is based on the Biblical framework of community economics in TUL 560, and the introduction to redemptive entrepreneurship in TUL640.  It will be introduced as foundational to the process of friend and fundraising.

Relationship to the Overall Program:  This course is one aspect of the MATUL’s development of social entrepreneurs.  Graduates have commented that after setting up six internships, pioneering small group multiplication and church growth, mastering a language, developing a research project in a new language and influencing the direction of a community organization, they are ready to “go anywhere and do anything”! 

Three companion courses in the MATUL program focus on economics, entrepreneurship and social enterprises. TUL560 lays a Biblical foundation in ten principles of Biblical economics leading to cooperative savings and new ventures in creativity and productivity.  TUL 640 builds on that foundation by exploring the elements of small business entrepreneurial planning in slum contexts.  TUL 645 extends these building blocks and provides students with the tool kit needed to open pathways of generosity and sustainable resource development through friend and fundraising.

Course Delivery (or Pedagogy)
The MATUL is based on an action-reflection approach to education.  The program is anchored in problem solving approaches that produce practical learning outcomes.  Through research projects designed to produce tangible outcomes, students will explore, test and refine strategies that will help them to enhance their organizational mission and goals.

The course learning outcomes will be achieved through introduction to appropriate studies, models, literature, webinars and podcasts pertinent to sustainable resource development. The readings and class discussions will be supplemented by experts in the field who will share best practices, insights and stories about what works and what doesn't and provide inspiration for the challenge students face day to day.

Online Cohort Delivery
Students in diverse global settings provide a dynamic context for dialogue and problem solving.  Weekly face to face zoom calls will provide opportunities for active exchanges with the professor and guest lecturers.  New paradigms and models that work will be explored in this story-telling process.  This class draws on multiple inputs from global experts experienced in the field of social entrepreneurship.



Course Content and Weekly Assignments

The course is structured for 14 weeks, a total of 135 hours of work.  Week 15 is a time for rest, retreat and reflection on what has been learned.  Opportunities for debriefing the semester will be offered. 

LINKS on https://www.wciu.edu/wciu-blog

·  Chuck Proudfit
·  Kina Robertshaw
·  Ralph Plumb
·  Brian Fikkert 
· Michael Dauphinee & Andrew Richards
· Ravi Jayakaran
· Ravi Jayakaran 2
·  Steven Garber

	Module
	Date Started
	Topic
	Presentations/ Guest Speaker
	Readings

	FRAMING THE BIBLICAL RATIONALE AND CONVERSATION ON PROCESSES

	1
	Sept 8
	Introductions & Foundations

	Review of TUL560 Ten Principles of Biblical Economics and TUL640 7 Steps out of Poverty
	Grigg, Kiwinomics

	2
	Sept 15
	Biblical Basis for Income Generation

	The dual streams of Manna and Hard work; Living by faith while working in ministry and working for a living.
	People Raising Chapters: 1-6. (Buy or access through library)


	MODELS OF GLOBAL RICH-POOR RESOURCE TRANSFER

	3
	Sept 22
	The Christian Entrepreneur
The Social Enterprise Landscape
	Reverend Kina Robertshaw, Curate in the United Kingdom and former retail entrepreneur in Zambia, will share stories of 50 Christian entrepreneurs who integrate business and faith.
	A Voice to be Heard: Christian Entrepreneurs Living Out Their Faith Chapters: 2,3,5,6,11,15

People Raising Chapters 20-23

	4
	September 29
	Authentic Servant Leadership
	Ken Blanchard, a global business consultant, motivational speaker, leadership author of over 60 books 
	Servant Leadership in Action Chapters: 1-8;26
People Raising Chapters 20-23
Non-Profit Fundraising 101 Chapters 1,5,8

	5
	October 6
	Redemptive
Entrepreneurship
	Ruth Callanta, CCT, Manila has leveraged miultimillions annually to serve the urban poor in Manila.
	Prosperity Paradox: How
Innovation Can Lift Nations Out of Poverty
Chapter 11, Appendix

Redemptive Entrepreneurship Article

	6
	October
13
	
 Micro-enterprise & financial literacy
	Brian Fikkert, Professor of Economics, President of Chalmers Center, Covenant College 

Specialist in economic development among the poor.
	From Dependence to Dignity: How to Alleviate Poverty through Church Centered Microfinance Chapters 1-4

Practicing the King’s Economy Overview & Summary

	 7
	October 20
	Models:
Farming, football, human development, government strategies
	
 
Andrew Richards, and food for the Hungry
	Back to the Frontier: Investing that puts Impact First

Extraordinary: Stories of Transformation


	8
	October 27
	Whole person health models 
	Ravi Jayakaran, President/CEO of Medical Ambassadors International, focusing on poverty reduction and wholistic health development among the poor (rural and urban contexts)
	Working With the Urban Poor

Participatory Poverty Alleviation & Development

10 Seed Technique

	PROCESSES OF POOR TO RICH CONVERSATIONS ON RESOURCING

	9
	Nov 3
	Letter of Inquiry and Grant Writing
	Ravi Jayakaran Part II
Wholistic worldview (identify current challenges, draft problem statement, analyze revenue stream, complete strategic analysis) Develop ‘how to’ skills, including an action plan and funding appeal.
	Foundation Center, Tips on Grant Writing. Article

Jayakaran readings continued

	10
	Nov 10
	Case Study Development and Refinement Strategies
	With professor and colleagues
Discuss resource development infrastructure priorities
	People Raising Chapter 20-23

Non-Profit Fundraising 101
Chapters 9, 18 ,21

	11
	Nov 17
	Mobilizing the City Resource Development Infrastructure
	Chuck Proudfit, President, At Work on Purpose, a “Biznistry Builder”who has mobilized the city of Cincinnati  (11,000 plus) into networks that foster professional growth and spiritual development opportunities for people seeking to integrate faith and work locally and globally. 
	Review of key content from readings

	12
	Nov 24
	First Proposal submission 
Case presentation 
practice
	
	Faith Driven Investor
Podcasts

	13
	Dec 1
	Economics of Mutuality 
	Steven Garber, Senior Fellow at the MJ Murdock Trust, thought leader, author, professor of marketplace theology
	Visions of Vocation, Common Grace for the Common Good
Chapters 1-6

	14
	Dec 8
	Final Proposal Presentation
	All students to a guest audience, ideally of funders
	Integration of literature, discussion and interviews into funding proposal. Present orally and in writing 

	15
	Dec 15
	Rest & Reflection Week 
	Debrief with professor and colleagues
	Celebrate your good work!


Course schedule, topics, evaluation and assignments may be changed at the instructor’s discretion based on class progression and identified priorities.                                                 
[bookmark: _Toc194744966]Prerequisites
This course stands alone; however, it is part of a sequence and ideally would follow TUL560 Community Economics and TUL640 Entrepreneurial Leadership in Urban Poor Communities.  Pre-course reading of Viv Grigg, Kiwinomics and mastery of its ten principles of economics, and Alvin Mbola’s Manual on Entrepreneurship in the Slums are recommended. Exposure to self-help savings groups and cooperative economics for upper circuit participants would be wise.  Fundamental skills in use of Quickbooks (or other online accounting software) for presentation of yearly accounts by those students working directly among the urban poor or one of their employees are needed. 
Section 2 – Course Requirements
 Course Materials
Course Required and Recommended Readings are listed in each of the lessons in SECTION 3 – SCHEDULE AND EVALUATION. Students are responsible for acquiring the required books and materials for the course by the time the course begins.  Most of the course readings are accessible free of charge electronically.

Booklist, Articles, Podcasts and Webinars
Required
· Dillon, William P. 2012. People Raising. Moody Publishers. (First chapters can be read for free in Kindle as a sample. Kindle $10.49). 
· Foundation Center. Tips on Grant Writing. (In populi)
· McLeod-Fleming, Marquerite. Systematic Inventive Thinking (in Populi) 
· Faith Driven Investor. Podcasts. https://www.faithdriveninvestor.org/podcast-inventory
· Heyman, Darian Rodrigues and Laila Brenner. 2016. Nonprofit Fundraising 101. John Wiley & Sons. Can be accessed for free on Scribd for 30 days. https://www.scribd.com/book/294372094/Nonprofit-Fundraising-101-A-Practical-Guide-to-Easy-to-Implement-Ideas-and-Tips-from-Industry-Experts?utm_medium=cpc&utm_source=google_search&utm_campaign=3Q_Google_DSA_NB_RoW&utm_term=&utm_device=c&gclid=CjwKCAjwgaeYBhBAEiwAvMgp2qcMs6SYgCDYuoEmnpINQ1CApzazfm7hiQYahtgiQl2c0L-LkwqyFBoCcuAQAvD_BwE    Or Elsewhere.
· Fikkert, Brian & Russell Mask. 2015. From Dependence to Dignity: How to Alleviate Poverty through Church Centered Microfinance. Zondervan.  Kindle $11.60 Used Paperback $2.55
· Blanchard, Ken and Renee Broadwell. 2018. Servant Leadership in Action, Berrett-Koehler Publishes, Inc. Kindle $11.17, Hardcover Used $6.10 
· Grigg, Viv. 2016. Kiwinomics. Urban Leadership Foundation. Free with Kindle Unlimited. 
Recommended
· Bridgespan Group. 2021. Back to the Frontier: Investing that Puts Impact First, Bridgespan Series. https://www.bridgespan.org/insights/library/impact-investing/investing-that-puts-impact-first
· Christensen, Clayton, Efosa Ojomo, and Karen Dillon. 2019. Prosperity Paradox: How Innovation Can Lift Nations Out of Poverty. Harper Business; Illustrated edition.  https://www.christenseninstitute.org/books/the-prosperity-paradox-how-innovation-can-lift-nations-out-of-poverty/
· Dauphinee, Michael. 2018. Extraordinary: The World Sold You a Map, What You Need is a Compass. Broadstreet Publishing.  https://www.christianbook.com/extraordinary-world-sold-what-need-compass/michael-dauphinee/9781424556885/pd/556885     Christian Book  $0.99
· Garber, Stephen. 2014. Visions of Vocation, Common Grace for the Common Good. InterVarsity Press. Kindle $11.49, Paperback Secondhand $4.99
· Higginson, Richard and Robertshaw, Kina. 2017. A Voice to be Heard: Christian Entrepreneurs Living Out Their Faith. InterVarsity Press.  Kindle $7.62 Used Paperback $2.40
· Ingram, Chip. 2011. Genius of Generosity, Madison, MS: Generous Church. Kindle $4.21. Used $1.12
· Rhodes, Michael, Robby Holt, et al. 2018. Practicing the King's Economy: Honoring Jesus in How We Work, Earn, Spend, Save, and Give. Baker Books. Kindle $11.54 Paperback $4.51


Attendance and Participation in Zoom Sessions 

The Communal Learning component of the course will utilize a two hour weekly virtual face to face Zoom call.  Students will prepare for each class by viewing the videos, following the reading and assignments outlined. A cohort model of graduate study is proven to be an effective way to master content and produce tangible learning outcomes.  Active engagement and contributions in each class session will be required to produce meaningful results.

Students are required to attend all zoom class sessions.  Students in graduate programs are always juggling multiple commitments.  At the outset, plan to discuss the time commitment needed for a graduate program with all of the people involved in your life.

A cohort model of graduate study is proven to be an effective way to master content and produce tangible learning outcomes.  Active engagement and contributions in each class session will be required to produce meaningful results.
  
Students must contact the professor personally if an emergency requires absence from class. Only two excused absences will be permitted during the semester.

We will use the following zoom link: Join Zoom Meeting

Topic: TUL645 Resourcing Organizations for Social Change
Join Zoom Meeting
https://wciu.zoom.us/j/98743029618



Section 3 – Schedule and Evaluation
Course Schedule
The course is structured for 14 modules with a total of 135 hours of work.
Course Time Estimate
	Activity
	Assignments
	Est hours for average student

	Academic Engagement
	Asynchronous: Interactive Discussion Forum (Called interactive Journals)
	17

	
	Synchronous: Zoom meetings (2 hours per week)
	28

	
	TOTAL:
	45

	Preparation
	Required Reading (Textbooks, articles, thought papers)
	40

	
	Proposal
	20

	
	Active class preparation and presentations
	14

	
	Viewing podcasts/webinars
	18

	
	TOTAL
	90

	OVERALL TOTAL
	
	135



[bookmark: _Hlk528593080]Evaluation and Assessment Activities
You will find these assignments in Populi.  Your Interactive Journal should be submitted to the professor’s personal email as it is a confidential document. All other assignments are to be submitted in Populi by the due date. 

	Due
	Assignment
	Points

	September 8th
	LIFE STORY
	2

	
	In less than 500 words, describe your family of origin, key childhood experiences, education and work history, God’s calling on your life—your faith journey and dreams for the future. How has background formed your concepts of economic life?
	

	
	
	

	September 15 - December 1st
	WRITTEN DISCUSSION = INTERACTIVE JOURNAL WEEKLY SUBMISSIONS
	12

	
	Each week you will have the opportunity to reflect on the key points of learning shared by our guest speakers, class discussions and readings. (3 paragraphs as first entry by Monday before class, response to one other by Weds). 

The professor will respond to your reflections each week and participate in an ongoing dialogue throughout the semester.
	

	September 20 - December 1st
	WRITTEN DISCUSSION- VIDEO ANALYSIS
	3

	
	We will work together to edit the videos into more usable formats, learning to use a video editor as a new essential skill in your communications skills bag.

Identify the key themes, the breaks, suggest the use of music, list 5-7 possible sub-headings, identify sections that can be deleted by listing their timestamp in and out, information links that needs to go into the concluding slide, any problem issues.

Do this by reviewing the video and going each week prior to class to:
https://forms.gle/rB3Tx2ChRynqQJjV7
	

	September 20
	ENVIRONMENTAL SCANNING
	10

	
	Using a SWOT template identify the current conditions in your community, city and country and how they impact your organization, business or church. A financial assessment tool will be available for you to use to begin mapping out the issues affecting your mission.
	

	
	
	

	October 6
	CASE STATEMENT 
	15

	
	Develop your core 7-page organizational case statement. From this you will draw different aspects to develop each proposal, depending on the organization or businessman. 
1. Identify the need you are addressing. Quantify who you are serving and 
2. What you are doing and what could do with more money, support and resources. 
3. Organizational Description: the reasons your mission and operation are distinctive and bring added value that other entities are not covering. 
4. Describe the programmatic processes, and deadlines. 
5. Leadership: Do a brief paragraph on each key leader involved. 
6 3 year organizational financial history (income and expense) 3 Year forward projections for this project. 
7. Ask for contribution. Describe milestones and accountability processes. 
0. Cover page with 300 word exec summary, and organizational details, address etc.  

Style: A graphic per page, side column with white space and quotes, template with formatted headings. 
	

	
	
	

	October 27
	FUNDRAISING BLUEPRINT
	10

	
	Outline the approach you will use to begin fundraising for your organization, business or church. Include descriptions of your potential prospects, communication strategy and fundraising priorities (annual appeal, major gifts, events, grant writing, donor research, media, volunteers, board). This assignment is meant to stimulate your thinking about the approach and activities that will jumpstart your friend and fundraising. You can be creative in how you capture the ideas that you hope to initiate.
	

	
	INDIVIDUAL CONSULTATION
	15

	November 24
	Students will have the opportunity to have a personal conversation with a business leader or philanthropist who invests money and resources in social enterprises and nonprofit work in global urban settings. Timing for this session will be confirmed in consultation with students and resource experts.  Students will prepare questions for the consultants ahead of time and post-interview provide an analysis of the experience in the interactive journals. Suggested next steps for your organization, business or church should be highlighted.
	

	
	
	

	December 8th
	FUNDRAISING PROPOSAL (Written and Oral presentation) 
	23

	
	Students will have the opportunity to synthesize their learning in a final project which will be a funding proposal for their organization.  The aim will be to set the stage for formal presentations to funding individuals or agencies after completion of the course. Support and coaching from the professor will be available to each student leading to a formal request for funding.
	

	
	ZOOM DISCUSSIONS
	10

	
	TOTAL POINTS POSSIBLE
	100



NOTE: Individual consultations between each student and the professor will occur during the term based upon agreed upon time schedules.
Grading

Faculty Grading Turnaround: Typically, faculty will grade assignments and post grades within one week of submission.


[image: ]William Carey International University 	Registrar’s Office
1010 E. Union St, Suite 110, Pasadena, CA 91106	Phone: 626-398-2273
	registrar@wciu.edu
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645: Resourcing Organizations for Social Impact Course Syllabus

Graduate course grades calculated on a 100-point scale as follows: 
		
	WCIU

	Grade
	GPA
	Numeric

	A+
	4.0
	100

	A
	4.0
	93-99

	A-
	3.7
	90-92

	B+
	3.3
	87-89

	B
	3.0
	83-86

	B-
	2.7
	80-82

	C+
	2.3
	77-79

	C
	2.0
	73-76

	C-
	1.7
	70-72

	D+
	1.3
	67-69

	D
	1
	63-66

	D-
	0.7
	60-62

	F
	0
	0-59

	Inc.
	
	



A+ Supercalifragilisticexpealidocious
Brilliantly conceptualized, rigorously logical, graphically artistic and aesthetic, emotionally touching, rich multihued argumentation, unforgettable, new paradigms, has a rhythm and poetry in its writing, a sense of curiosity and draws you in to its progressions, no grammatical or spelling errors!! Generates new paradigms, explores new ideas. Beyond masters’ level. [Publishable]

A. High quality work for a graduate student
Work at this level is consistently [creative, original, thorough, well-reasoned, well-argued, insightful, well-written, clear, methodologically sound] and shows [clear recognition / an incisive understanding / excellent evaluation and analysis of salient issues; an excellent ability to draw relevant comparisons / examples; mastery of relevant aspects of technology introduced in class; creative application of relevant technology; sophistication in presentation and delivery of technological products.] [Work doesn’t get much better.]

A- Strong work for a graduate student
Work at this level is mostly [creative, original, thorough, well-reasoned, well-argued, insightful, well-written, clear, methodologically sound] and shows [good recognition/a solid understanding/thorough evaluation and analysis of salient issues; a consistent ability to draw relevant comparisons / examples; competence in relevant aspects of technology introduced in class; useful application of relevant technology; an ability to logically present and deliver technological products.  [Work is very good, but it could be improved.]

	B+  Competent work for a graduate student
Work at this level is often [creative, original, thorough, well-reasoned, well-argued, insightful, well-written, clear, methodologically sound] and shows mostly adequate [recognition/understanding/evaluation and analysis of salient issues; ability to draw relevant comparisons / examples; competence in relevant aspects of technology introduced in class; application of relevant technology; ability to logically present and deliver technological products.] A few errors, inconsistencies, or other problems may be present.  [Work is competent, but neither exceptionally strong nor exceptionally weak.]

B   Acceptable work for a graduate student
Work at this level is generally [creative, original, thorough, well-reasoned, well-argued, insightful, well-written, clear, methodologically sound] and shows acceptable [recognition/understanding/evaluation and analysis of salient issues; ability to draw relevant comparisons / examples; competence in relevant aspects of technology introduced in class ; application of relevant technology; ability to logically present and deliver technological products.] but errors, inconsistencies, or other problems are present.   [Work is competent but shows some flaws or difficulties.]

C+ Minimally passing work for a graduate student
Work at this level is occasionally [creative, original, thorough, well-reasoned, well-argued, insightful, well-written, clear, methodologically sound] and shows some signs of [recognition/understanding of salient issues; adequate reasoning; an ability to draw relevant comparisons / examples; adequate writing skills; competence in relevant aspects of technology introduced in class] but numerous errors, inconsistencies, or other problems are present.  [Work shows many weaknesses or difficulties.]

C-  Deficient work for a graduate student
Work at this level does not meet the minimal expectations for graduate level work. Work is [inadequately developed; flawed by errors or inconsistencies; Work lacks in [recognition/understanding of salient issues; reasoning; adequate methodology; support for arguments made; ability to draw methodologically sound; demonstration of basic skills]

D  Unacceptable work for a graduate student
1. misunderstood the nature of the work required and/or 2. shows very little recognition/understanding of salient issues; inadequate reasoning; inadequate writing skills; complete lack of support for arguments made; inappropriate methodology some level of incompleteness. Errors or inconsistencies throughout.

F  Incomplete / Totally inadequate work for a graduate student
Work was turned in but was mostly irrelevant to the course; showed a poor performance in all aspects of assigned work; there was little to no evidence of mastery of relevant aspects of material; was substantially incomplete.
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Section 4 – Important Class Policies
1.  Academic Integrity
Dishonesty in academic work includes plagiarism, unauthorized collaboration or teamwork on assignments, violation of the conditions under which the work is to be done, fabrication of data, unauthorized use of computer data, and excessive revision by someone other than the student.  

Plagiarism is the act of representing the work of others as one’s own. This includes copying the work of others on exams and falsifying or not noting sources in term papers, theses, and dissertations.  

Plagiarism and other forms of academic dishonesty are subject to strict disciplinary action, which may include one or more of the following: loss of credit for the assignment or course; expulsion from the program of study; expulsion from WCIU. Students are expected to do their own thinking when completing all assignments, drawing upon the ideas of others and then synthesizing them in the student’s own words. Excessive copying from other sources, even if the sources are acknowledged, without adequate expression of the student’s own thinking, is unacceptable and may be considered inadvertent plagiarism, necessitating a rewriting of the paper, test, quiz, or exam.
2.  Extensions and Incompletes Policies
Instructors manage assignment schedules as specified by the course schedule in the syllabi. Students are expected to comply with that schedule and complete all assignments by due dates. No credit will be given for an incomplete course, unless the student is granted an extension by the instructor, as described below, and the deadline for the extension is met. 
Instructors have discretion in the granting of extensions for coursework for MA courses and can grant students an extension of up to 6 weeks beyond the course end date under mitigating circumstances. (Coursework extensions granted for more than one week after the end of the course requires documentation be recorded in Populi of an emergency situation that prevents the student from finishing the course on time.) The student will be charged a $50 extension fee. Students will receive an “Incomplete” as a course grade until the instructor submits their final grade. Failure to submit coursework by the extension deadline will translate automatically into a “0” on the student’s un-submitted assignment.
3.  Reasonable Accommodation for Academic Disabilities
William Carey International University is committed to ensuring that students with disabilities receive appropriate accommodations in their instructional activities, as mandated by Federal and State law and by WCIU policy. The fundamental principles of nondiscrimination and accommodation in academic programs were set forth in Section 504 of the federal Rehabilitation Act of 1973; the Americans with Disabilities Act of 1990, Title II; and their implementing regulations at 34 C.F.R. Part 104 and 28 C.F.R. Part 35 respectively.
A student who wishes to request reasonable accommodation should submit the WCIU Reasonable Accommodation Request Form (Click form name for link) to WCIU Student Services - send by email to studentservices@wciu.edu.   
The request should include the following:
•	The nature of the disability and need for accommodation.
•	The specific accommodation being requested.  
•	Documentation regarding the disability.
The request will be submitted to the Academic Leadership Team for review and resolution. 
4. Video Conference Call Instructions
We will be using a service called Zoom for all of our weekly live conference calls.
1. You have the option to connect via your computer and video in (this is preferable, as it can help everyone connect).
1. You can also download the app and join in via video through your smartphone.
1. However, in the case that you are unable to access your computer or phone, you can also call the number to be provided. 

If you are new and haven't used Zoom before:
1. Visit this link, the download should begin automatically: https://zoom.us/support/download
1. Run the Zoom installer file you just downloaded to install the Zoom client
  
If you have already installed Zoom:
1. Open the Zoom app
1. Click the "Join Meeting" button
1. Enter the Meeting ID number that is found in the Meeting Invite Email you received
1. Enter your name
1. Click "Join"

Please check Populi for the meeting link to get the Meeting ID – each conference call will generally have the same ID

***If you are unable to make a particular conference call due to an unexpected work assignment or family emergency, please note that they will be recorded. HOWEVER, you are REQUIRED to alert your instructor ahead of time that you are unable to make the phone call. Otherwise, you will be absent. These count towards attendance and participation.
5. Online equipment

For online interaction, a headphone with mouthpiece (that excludes background noises) is essential.  Where there are two or more students on a link, a splitter is needed so all can use headphones. Broken computers or work lost in crashes are not considered acceptable excuses for not submitting the work.  Plan on computer failure every three years.  Back up your computer weekly and major assignments daily.

Section 5 – MATUL Program Learning Outcomes
As a result of their studies in the WCIU MATUL program, graduates will be able to:
1. Utilize Dual Level Wisdom in Relationships and Communication: 
Model skill and discernment in the appropriate use of both oral culture dialogical learning and self-directed critical academic thinking. 
2. Conduct Action-Reflection Research: 
Carry out competent organization-based action-reflection urban research, reporting back to the oral poor community, organizational stakeholders and the academe.
3. Integrate Biblical Metanarratives: 
Articulate the implications of biblical meta-narratives for contemporary urban / urban poor leadership in community development and ministry and integrate them into planning and practice.
4. Build Holistic Faith Communities:
Design strategies for evangelism, discipleship and missional engagement within urban cultural complexities, so as to multiply multicultural ministries and leadership.
5. Exercise Movement Leadership:
Integrate theories, principles, and practices of urban movement leadership that address development of flourishing, harmonious, resilient cities.
6. Exercise Entrepreneurial Leadership:
Creatively apply biblically grounded social entrepreneurship and economic principles to facilitate leadership progressions that better integrate the informal economic sector with the formal economic sector.
7. Exercise Cross-cultural Spiritual Leadership:
Exhibit cross-cultural competencies, Christian character and spiritual formation required of leadership in religious or social movements among the poor.

7.1 Character:
Model Christian character at a level acceptable to local Christian leaders and faculty.

7.2 Movement Leadership:
Demonstrate team leadership, community building leadership and entrepreneurial leadership capacities and skill.

7.3 Cross-cultural Flourishing:
Demonstrate Cross-Cultural Competencies in language learning to a high intermediate level, and ability to work with indigenous leadership.

Relationship of Course and Program Level Learning Outcomes
	Program and Course
Student Learning Outcomes
	

	Program Learning Outcomes
	Course Learning Outcomes
	Artifacts Used to Measure

	Intellectual
	Students will: 
	

	1. Model skill and discernment in the appropriate use of both oral culture dialogical learning and self-directed critical academic thinking. 
	645.1: Participate in roundtable sessions with philanthropists, investors, grantmakers and community-based practitioners   

645.2: Provide integrated insights in formal proposal and roundtable discussion.               
	1. Roundtable preparation
1. session with philanthropists      
1. Debrief and integration
1. Case Statement

	2. Carry out competent organization-based action-reflection urban research, reporting back to the oral poor community, organizational stakeholders and the academe.

	645.3: Utilizing multipronged research methods, assess current situations needing to be addressed, developed, evaluated, reformulated, designed or reconciled.  After reflection and discussion, describe the basic elements needed to intervene to provide value added, healing solutions to the conditions identified.
	1. Environmental scanning
1. Case Statement
1. Roundtable engagement with investors and grant makers
1. Friend and fundraising blueprint
1. Fundraising proposal (written and oral presentation)

	3. Articulate implications of biblical meta-narratives for contemporary urban / urban poor leadership in community development and ministry and integrate them into planning and practice.
	645.4: Examine current national and community issues affecting the lives of the people whom students are serving.
	1. Environmental Scanning & SWOT Analysis

	Skills Development
	
	

	4. Integrate theories, principles, and practices of urban movement leadership that address development of flourishing, harmonious, resilient cities.
	645.5: Synthesize research, interviews, literature and best practice insights. Develop and refine approaches to collaborating with government, business, church, and nonprofit leaders who will become partners in efforts to meet organizational mission and purpose.
	Interactive Journals= Discussion Forum
1. Case statement
1. Friend & Fundraising Blueprint
1. Formal Proposal

	5. Creatively apply biblically grounded social entrepreneurship and economic principles to facilitate leadership progressions that better integrate the informal economic sector with the formal economic sector.
	645.6: Understand the fundamentals of effective friend and fundraising.  Design an entrepreneurial approach to their organization for the purpose of creating a sustainable resource base over time
	1. Life Story 
1. Interactive Journaling
1. Readings and best practices
1. Funding Blueprint

	Intercultural Leadership & Character Formation
	
	

	6. Exhibit cross-cultural competencies, Christian character and spiritual formation required of leadership in religious or social movements among the poor.

	645.7: Demonstrate knowledge of the relationship between governmental, business and community organizational cultures.  
645.8: Understand how to communicate in diverse settings where unique verbal and written performance skills are required. 
	1. Life Story
1. Roundtable Discussion
1. Environmental Scanning
1. Formal Proposal
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