	TIME
	Mon 7 May
	Tues. 8 May
	Wed. 9 May
	Thur. 10 May
	Fri. 11 May
	Sat. 12 May

	Location
	 
	Carlile
	Kibera
	 
	St Pauls
	Guest House
	 

	Themes
	 
	Introduction & Report Back
	MATUL Commission 
	
	National Launch Jubilee & MATUL
	Course Design
	Integration

	MC for Day
	 
	Saravanan
	Viv
	Colin
	 
	Viv
	Colin
	Viv

	7:00-8:00
	 
	Breakfast

	8:00am-8:30am
	 
	Worship 
	 
	 
	 
	Worship 

	
	 
	Devotion AD
	 
	 
	
	

	9:00-10:30
	 
	Introductions
	What is theMATUL commission?  Job Descr'ns, Dates of meetings, Budget & Fundraising, MOU w/ Comm'n
	African Breakout Group               Steps to launching the MATUL
	
	Integrate from Land Rights conference
	African Breakout Group                        Plans for launching 
	Finalize Roles & Commisison Budget

	
	 
	
	
	
	
	 
	
	Next 2 Consultations

	10:30am-11:00am
	 
	 

	11:00am-11:45
	 
	Genesis of the MATUL  VG
	Review Upgraded Common Understandings VG 
	 
	.
	Complete Land Rights and Advocacy course design - Viv Gender balance across Degree - Esther
	 
	 MOU's with boards Checklists fr boards to review yearly

	
	 
	Jesus Seminary in the Slums    VG
	
	
	
	
	
	

	11:45-12:30
	 
	Intrro Common Understandings VG                   Report Nagpur - AD
	Comparative scheduling dates of courses VG
	
	
	
	Plans from African Schools

	
	 
	
	Partnership agreemts (MOU’s) & Variances betwn schools RS
	
	
	
	

	12:30-2:00
	 
	Lunch

	2:00-3:30
	 
	Report HBI - Saravanan    Reviw Website VG
	 Community Health Evangleism course design
	 
	Slum Educational Course Design Saravan photo session
	 Final Worship & Farewells

	
	 
	
	
	
	
	

	3:30-3:45
	Tea and Snacks

	3:45pm-6:00pm
	Early arivals visti Kibera
	Report Nairobi   - Colins team   ATS - Peter  APU - Rich Bangkok & Delhi  VG Integrate Saravnan         
	How to Design a Course - review the Course Outline sheet - Rich
	 
	Slum Educational Centre Design
	Fly out

	
	
	
	
	
	
	

	
	
	
	Plan Land rights course design tasks for next day - Viv
	
	Global Missiology Asssociation Ash Barker
	

	
	
	
	Plan advocacy part of design - Rich or one of Colins team
	
	Recruitment and Advertising Plans
	

	
	 
	Financial plans from each school
	Each school present 3 yr budget and Fundraising plan review- HR moderate
	 
	
	

	6:30-8:00
	Dinner
	Dinner out
	Dinner
	

	 
	Arrival & African Welcome
	Task Groups on 3 course designs
	Review Upgraded Common Understandings VG and team 
	 
	Finalise docs and agreements
	



